
 

 
 

It is widely recognised that involving pupils in setting their own individual or group targets has beneficial 
impact on learning.  In Kingswells School staff and pupils have been working together to develop a 
system which is both effective and sustainable.  
  
Parental feedback shows that parents would like more information about their child’s learning and how 
they can support them. Sharing targets is an effective way of doing this.  
 
Targets for improvement which are well informed, realistic and challenging can support children, staff 

and parents as they work together to enable all pupils to meet their potential.  
 
 
Target setting in the classroom:  
 

 Gives increased focus to clearly defined priorities for children’s learning and 
progress. 
 

 Helps children to have a clear idea of what they need to do to improve their work 
and achieve the highest possible standard.  
 

 Helps parents to know what they can do to support their children’s learning. 

 
 
 
 



 

What will this look like in Kingswells School? 
 

 Teachers will support pupils to set quality targets that are at an appropriate level.  

 Pupils will set a target each term in the areas of Health and Wellbeing, Literacy and Numeracy.  

 Teachers will support pupils to ensure that targets set are measurable and relate specifically to 
learning.  

 Targets can be class, group or individual.  

 In the first two terms of Primary 1 all children have the targets to settle into the new routines of school, to learn initial sounds and 
early numeracy. These are shared through homework and information at the Curriculum Evening.  

 Targets will be shared with parents. Teachers will use a variety of methods to disseminate information. This may take the form of; 
class newsletter, homework diary, google docs, target sheet, leaflet – to name a few. 

 Regular opportunities will be provided for pupils to evaluate and show evidence of their progress through their target. You may see 
some of the evidence at home such as results of spelling quizzes, Beat That scores, homework feedback etc.  

 Although a lot of the work towards targets will be completed in school this is a great opportunity for you to support your child. They 
should discuss their targets with you and practise activities which you feel will help them reach their goal. Please talk to your child’s 
teacher if you need help in how to do this. Praise their efforts and help them to see the progress they are making.  


