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Context of the school:  
Kingswells School serves the catchment area of Kingswells, situated approximately 7 miles to 
the West of Aberdeen. It is part of Bucksburn Associated School’s Group along with 
Stoneywood and Brimmond Primary Schools and Bucksburn Academy. This session the 
schools have worked collegiately with partnership agencies including health, community and 
social work to improve outcomes for young people in our community. This has been very 
positive.  Kingswells School is a co-educational, non-denominational school. It opened on its 
current site in 1994 and an extension doubling the capacity of the school was completed in 
2005.  Kingswells School welcomes families from many different parts of the world, many 
attracted by the oil industry, resulting in a cosmopolitan feel to the school.  Parents work in a 
variety of occupations ranging from unskilled to professional within this affluent area.  
Our pupil role is 503 including 80 pupils in the nursery.  There are morning and afternoon 
nursery classes and 17 primary classes, including 1 composite class. The school has been 
capped as it is currently operating at capacity. There are further housing developments 
currently underway, meaning our school role is likely to continue to grow. The Senior 
Management Team comprises of a Head Teacher and 3 Depute Head Teachers totalling 
3.0FTE.Sadly a long standing, very valued colleague, who had been receiving treatment for 
cancer, passed away this session. This is the second member of staff in Kingswells to die from 
cancer within 18 months. The school responded with resilience and support for each other at 
this difficult time. School held a memorial event for his family, staff, pupil and parents.  In 
addition, one member of staff moved to a school nearer to home and another teacher started a 
maternity leave. No cover could be found which has resulted in the school being understaffed, 
this is the fifth consecutive session this has been the case. However, 6 new members of staff 
who started this session have settled in quickly and we hope for greater stability in staffing 
moving forward next session.  
The full-time equivalent teaching staff is 20.4 FTE and the children are further supported by 
12FTE Pupil Support Assistants.  
 
The school is a modern, mainly single storey building rising to two floors for Primary 5-7. The 
school is open plan, particularly in Early stages where there are five classes working together 
in one area. This environment promotes collaborative learning between classes and staff work 
collegiately to provide a calm learning environment. 
Kingswells School prides itself in offering a range of lunchtime and after school clubs.  As well 
as a wide range of sporting clubs offered by Active Schools, children can participate in Karate, 
Running, Netball, Basketball, One Club (Christian Education), Young Engineer’s, Science, 
Gardening, Art and Chess. This year P7 pupils have created and led Fitness, Dance and 
Dodgeball Clubs. 
 
Kingswells School is situated in the heart of the community and we strive to create a welcoming 
and friendly ethos. Our pupils are an asset to our school and we have high expectations of 
learning,behaviour and manners. Our pupils are confident, articulate and willing to take on 
responsibility. Visitors compliment positive pupil behaviour and engagement in learning. 
Kingswells School supports a large number of pupils with additional support needs within 
mainstream classes; we place high importance on being inclusive. To further support pupils, 
two sensory rooms have been developed through parent fundraising and private sponsorship. 
The outcome for pupils with additional support needs improves over time through the removal 
of barriers to learning. We have received positive feedback from agencies about our 
commitment and endeavour to support additional support needs pupils. We raised parents’ 
awareness of additional support needs through a display on parents evening supported by 
Autism Outreach and sharing a booklet with further information. A P7 pupil shared information 
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about living with Autism and ADHD with the rest of the school.  
The school enjoys very good links with parents and the wider community. Almost all parents 
are willing to engage positively with staff to support their child. Kingswells School receives 
excellent support from its Parent Council and PTA to create a positive community spirit, discuss 
strategic issues and guide school improvement.  
Children benefit from working with a range of partners who work to enhance the learning 
opportunities for pupils. These include working with agencies in our local area such as 
Kingswells Nursing home, Kingswells Community Centre, Kingswells City Church and Dobbies 
garden centre. In addition we are engaging with the ‘elderly’ in our community through hosting 
a Christmas concert and running monthly digital drop-in sessions. We constantly look to extend 
our partnership links to support learning. 
Learners at Kingswells School achieve consistently high standards of attainment. Most children 
outperform national expectations in literacy and numeracy. Our attainment trends compare very 
well with similar schools. Through our data analysis and quality assurance processes we can 
confirm that consistently good teaching adds value for most pupils over the course of their time 
at Kingswells School. We have developed our own robust system for analysing and tracking 
standardised assessment and teacher judgement which takes account of pupil potential. This 
has been shared with other Head Teachers in the city and support given to schools wishing to 
adopt this way of working. This will be further developed next session once we better 
understand Scottish National Standardised Assessments data.  
 
Achievements within the school include:- 

 Partnership Award celebrating three years of working with acclaimed author and 
illustrator Nick Sharratt 

 Third Prize in Aberdeen Schools Intertek Science Fair 

 Whole school open event inspired by a local festival 

 Raised £900 for charity and a memorial for a colleague through our ‘Glennie Games’ 

 Our P7s came 3rd in the Aberdeen Enterprise Game 

 Our netball team won the league and progressed to the Semi Final of the Rosebowl 
Tournament  

 Best Presented for both Young Engineer teams in the Grampian Transport Museum 
Goblin Car Race  

 Fun Run Champion of Champions – Various prizes including 2nd place P4 boys, 1st 
place P5 girls, 2nd place P7 boys.  

 Silver School Sports Award – Sport Scotland 
 
The most recent school inspection took place in September 2008, the report can be read at 
https://www.education.gov.scot/reports/aberdeen-city/5235227 and the Care Inspectorate 
reported on the nursery in February 2016, http://kingswellsprimary.co.uk/wp-
content/uploads/CareServiceInspectionReport2016.pdf   
 
A team of Quality Improvement Officers visited the school in September 2016 and again in 
February 2017 to evaluate how well the school is supporting learners to attain, achieve and 
maximise their successes. The areas of strength were identified as:- 
● The school’s positive, welcoming and caring ethos and polite, well behaved pupils. 
● Positive and mutually respectful interactions between teacher/children and children and 
their peers which reflect the shared vision and values of the school. 
● Hard working staff who demonstrate commitment to and engagement with career long 
professional learning, for example co-operative learning training and the schools and ASG 

https://www.education.gov.scot/reports/aberdeen-city/5235227
http://kingswellsprimary.co.uk/wp-content/uploads/CareServiceInspectionReport2016.pdf
http://kingswellsprimary.co.uk/wp-content/uploads/CareServiceInspectionReport2016.pdf
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improvement plan priorities. 
Areas for development were identified as:- 
● Taking account of the school’s unique context, review and continue to develop the 
curriculum to ensure all children can access the totality of their entitlements through well 
planned, creative and progressive experiences. 
● Develop, share and implement a whole school approach to ensure children’s learning 
experiences across all stages are well matched to their needs, including through appropriate 
pace, challenge and differentiation. 
● Develop, share and implement a consistent approach to AifL/formative assessment 
across the school so that children can have increased leadership, ownership and responsibility 
in planning their learning, including setting success criteria, and next steps in their learning. 
 
Session 2016-17  
Free School Meal Entitlement: 
0.19% of pupils in Primary 4 - 7 have registered to receive free school meals during session 
2017-18. 
 
SIMD (Scottish Index of Multiple Deprivation): 
The SIMD profile for Kingswells School ranges from SIMD 3 to SIMD 10 in 2017/18. The 
children who live in SIMD 3 and SIMD 6 are children who used to live in Kingswells and have 
now moved out of zone. Due to the type of properties built in Kingswells, all other pupils range 
from SIMD 8 to SIMD 10. 
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School values and aims: 
Through my experiences at Kingswells School I would like to become the best I can by being… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School vision statement: 
Our vision is for all at Kingswells School to be inspired, challenged and successful while 
developing curiosity and creativity. We celebrate inclusion and diversity and encourage 
everyone to demonstrate our school aims of respect, friendship, hard work, honesty, resilience 
and responsibility. 

Friendly 

Responsible 

Honest 

Hardworking 

Resilient 

Respectful 
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The school values were reviewed during session: 2015/16 

Values Characters created by Kingswells School pupils 

The school aims and values will be reviewed during session: 2020/2021 
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Review of School Improvement Plan Progress 2017-2018 
 

2017-2018 Improvement Priority 1: Pace and Challenge of Learning 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health 

and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young people 
 

NIF Driver  
 School leadership  

 Teacher professionalism 

  Parental engagement  

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 Due to the range of additional support needs in some classes, all staff recognise the challenge 
of meeting the needs of all learners, particularly in challenging our most able pupils.  In-house 
training for PSAs provides appropriate programmes to close the gap. Where further help is 
needed SMT seek support from other agencies. 

 Staff liaise with SMT to provide appropriate supports for ASN children and to evaluate and 
review strategies. When working with agencies we receive positive feedback on how this work 
has led to pupils achieving greater success in our mainstream school. 

 All staff are more confident in tracking meetings; discussing assessment data alongside 
teacher judgement. It is important to use data to ensure challenge is given appropriately. 

 Specific children have Child's Plans/IEP with targets which are reviewed regularly. Teachers 
are starting to look at ensuring an appropriate progression over time. 

 Cooperative learning strategies are used in all classes, promoting active participation and 
accountability for all. This has led to positive, supportive relationships being developed in 
classes due to teams building up trust in their ‘home’ groups. 

 All teachers use some AifL strategies regularly. Through the pupil audit, most pupils 
demonstrate how they use feedback to improve in learning. This needs to be further developed 
to ensure a consistent standard.  

 Target setting has been reviewed and adapted. A focus on pupils talking about their learning is 
beginning to make a positive impact. In P2, P3 and P4 teachers share Learning Intentions and 
associated evidence with parents. In P5, P6 and P7 pupils have created learning profiles. Most 
pupils see the benefit of these and successfully identify improvements over time. 

 Following an evaluation of IDL and looking at best practice, we have identified that carefully 
linking curricular areas allows for progression and relevant transference of skills.     

 Most classes have had a focus on mental number strategies, including learn-its which are 
regularly shared with home.   

 PSA initial training on SEAL took place in May and will be used with focused pupils. Identified 
pupils are receiving support through Plus 1 and Power of 2.  This is helping to improve mental 
maths knowledge and understanding. 
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 Input at staff meetings on Pace and Challenge identified good practice and strategies for staff 
to implement. Staff trialled these throughout the year and now have put into place those which 
they find effective such as chunking instructions, shorter, more interactive inputs, timers etc. 
Team teaching monitoring with a specific focus on pace and challenge of learning identified that 
most teachers showed improvement in this area.  

 Parents report that Class Dojo is a positive tool to generate discussion which allows parents to 
better help at home. 

 Parents commented that they are impressed with pupil confidence across the school and they 
feel this has a positive impact on learning, particularly reading and writing.  

 Most parents feel that through the emergent literacy approach in Primary 1 pupils are learning 
at a faster pace.  

 In some classes parents stated that they see their children being more motivated to select 
harder homework than previously.  

 Through the pupil audit almost all pupils identified that everyone has areas of strength and 
subjects they find more difficult. They were willing to challenge themselves and used targets to 
help them improve.  

 Through the pupil audit almost all felt that when given choice in how challenging their work is, 
particularly in maths, they are more confident in having a go at something which might stretch 
them.  

Next Steps 

 Continue to review curriculum design to allow greater relevance and motivation. Teach 
shorter contexts and more discrete learning to improve pace.  

 To increase accuracy and consistency of teacher judgement, engage in moderation with 
other schools across Aberdeen City Council. 

 A more focused approach in how parents can support learning at home.  
 Further staff training to be delivered on AiFL focusing on effective feedback.  

 Revisit evaluation of Pace and Challenge strategies and provide opportunities to share 
good practice. 

 Opportunity to allow all PSAs and teachers to receive SEAL training. 

 
 

Improvement Priority 2 : Pupils leading learning 

Year 2 of 3 

NIF Priority  
1 Improvement in attainment, particularly in literacy 

and numeracy 
2 Closing the attainment gap between the most and 

least disadvantaged children 
3 Improvement in children and young people’s 

health and wellbeing 
4 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

 

NIF Driver  
 School leadership  

 Teacher professionalism  

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
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2.2  Curriculum 
2.3  Learning, teaching and assessment 

3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 All classes are using Class Dojo to share learning with home. In P2-P7 pupils select 
examples of good work to share. Parent Council feedback indicates that Class Dojo is 
popular, especially in initiating parent-pupil conversations. 

 Through Parent Council feedback parents shared that technology is supporting them to 
have a broader picture of what is happening in the school. 

 Profiles are being developed across second level classes. This is improving pupils’ ability 
to reflect upon and talk about their learning. 

 Spotlight on Learning movies are shared weekly allowing parents and the wider community 
to share in pupils’ learning. Pupils create iMovies which are regularly shared at assemblies 
and between classes and published on our Vimeo channel and school website.   

 Parents are invited into school to allow pupils to share their learning. Staff feel that this 
supports greater pupil accountability. 

 Pupils develop leadership skills through a range of opportunities including leading 
assemblies, pupil groups, cross stage learning. Pupils are valued and encouraged in these 
roles which are now becoming part of our school ethos. Parents also commented on the 
valuable impact of this on their child. Pupils could name many examples of when others 
have led learning in our school. 

 One parent commented that their child was able to confidently teach them a new strategy. 

 Pupils regularly use their peers to assist them with learning. 

 Our P4-P7 Tech Team support Technology across the school and met with the community 
through drop-in sessions. P5 pupils have further developed their skills through coding club 
with some particularly talented pupils leading sessions. 

Next Steps 

 Pupil profiles to be continued and regularly shared with parents. 

 Further develop sharing of LIs to ensure consistency. Develop pupil ability to identify when 
targets have been achieved. 

 Continue to develop cross stage learning and empower pupils to teach others. 

 Continue to engage with the community such as Coffee and Conversation group, Digital 
Skills Drop In, Nursing Home links, Business links etc. 
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2017-2018 Improvement Priority 3: Building Resilience in our School Community 

NIF Priority  
5 Improvement in attainment, particularly in literacy 

and numeracy 
6 Closing the attainment gap between the most and 

least disadvantaged children 
7 Improvement in children and young people’s 

health and wellbeing 
8 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

 

NIF Driver  
 School leadership  

 Teacher professionalism  

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.6 Self-evaluation for self-improvement 
1.7 Leadership of learning 
1.8 Leadership of change 
1.9 Leadership of management and staff 
1.10 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 Staff attended training on Emotion Coaching. This developed a greater understanding of how 
to de-escalate distressed behaviour and the importance of pupils understanding their own 
emotions. This is beginning to make a difference but needs more time to be embedded.  

 School staff participated in a research project to identify the impact of Emotion Coaching on 
their wellbeing. When the research is completed staff will look at the results to inform their own 
practice.  

 To measure resilience pupils completed a SHANARRI questionnaire. Next session this will be 
repeated to measure the impact of our resilience work. Initial results have been added to our 
equity spreadsheet to give teachers data to support individual pupil needs. 

 Over 200 parents across the ASG attended Emotion Coaching seminars. Feedback was 
positive.  Follow up workshops to support parents with implementation will be offered. 

 All Class Teachers have started to use Bounce Back materials to support pupil resilience. 
Some pupils are becoming more aware of how they can develop a growth mindset.  

 Most teachers are using Class Dojo resilience and growth mindset videos which are further 
supporting pupil’s health and wellbeing. Our children are now more willing to challenge 
themselves and are aware of strategies that can help them when they find things difficult. 

 Staff work to embed our school aims. Children are able to define and understand what 
resilience means. 

 In assembly pupils are recognised for demonstrating resilience. Input on resilience has 
supported pupil understanding of how they perceive challenge and the strategies they can use.  

 Parents agree that their children have a deep understanding of what resilience is and how they 
can demonstrate it.  

 Some parents have seen an increase in resilience through their child being supported in small 
focussed groups. 

 Pupils felt their work on Bounce Back, aims, growth mindset, assembly inputs and PSE 
lessons supported this development. All pupils in our focus group stated they felt resilient. This 
was supported by many pupils choosing the most challenging aspects of learning as their 
favourite. 

 Pupils shared an understanding of challenges they face and how they can use resilience 
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strategies to improve their situation. Despite working on this for a short time, impact can 
already be seen.  

 One pupil said, ‘I used to think that everyone was better at things than me and now I can see 
that this is not the case.’ 

Next Steps:  

 Continue with resilience teaching, developing teaching skills and knowledge giving 
consideration to growth mindset. Start to develop a consistent standard across the school.  

 Continue to use emotion coaching strategies to support pupils with emotional and social 
difficulties.  

 Target a focus group of pupils with interventions to support gaps identified through their 
SHANARRI questionnaire.  

 SHANARRI audit to be repeated to measure progress and identify next steps.  

 Review feedback from emotion coaching workshops and use this to plan next steps to 
support parents. Workshops for parents to discuss scenarios where they can seek advice 
from others will be held.  

2017-2018 Improvement Priority 4: Creativity 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young people 
 

NIF Driver  
 School leadership (Leadership – SAC) 

 Teacher professionalism (Learning and 
Teaching – SAC) 

 Parental engagement (Families and 
Communities - SAC) 

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 Greater discussion, engagement and collaborative learning across stages improves learning 
for pupils. Teachers use areas of strength and interest to lead learning, moderate across 
stages and encourage pupil motivation. 

 Some classes have undertaken cross stage learning which benefits those leading the 
learning and increases motivation for the learners. This builds a community ethos throughout 
the school. 

 Pupils are consulted and a KWL grid completed to give personalisation and choice to learning 
contexts. Pupils stated that their ideas for learning are included and these guide plans for 
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learning.  
 Teachers are beginning to use current events and pupil interests to make contexts more 

creative and relevant. Pupils indicated that they find learning through current affairs 
motivating.  

 Co-operative learning strategies are being used in all classes. This increases pupil 
accountability and independence, helps foster a positive classroom ethos and improves 
working relationships and social skills. These strategies also lend themselves to Making 
Thinking Visable as pupils are becoming more confident in explaining their thinking. Four new 
members of staff all attended co-operative learning training.  

 A range of digital technologies are used to support learning and teaching in all classes. 
Almost all staff are innovative in using technology across the curriculum. A working party of 
teachers have developed whole school ICT focuses. Pupils feel confident in using a range of 
technology and are given ownership over how they use this to support learning. Pupils 
reported that technology can be used for fun such as Scratch, but they see the benefit for 
their education. 

 All classes undertake outdoor learning as and when it is appropriate. This has shown to 
clearly promote creativity and encourages transference of skills.  

 Pupils reported that they remember their learning better when they go outside because they 
enjoy it more. They said it makes their learning memorable.  

 A whole school context facilitated creative and challenging learning activities. Outcomes were 
bundled innovatively to allow for greater creativity and motivation. With the main focus being 
on key questions, classes demonstrated a diverse range of activities which resulted in deeper 
thinking.  

 Some staff have incorporated approaches through MTV which supports pupils to become 
more confident in talking about their thinking.  

 Staff have evaluated our curriculum. Consideration has been given to effective IDL with 
deeper learning and transfer of skills being identified as areas requiring further development.  

 Parents feel that pupils are more engaged in their learning when they are working towards an 
end goal e.g making a presentation for the community science fair. 

 Parents recognise that creativity is encouraged through the digital technologies work carried 
out in school. 

Next Steps: 

 Engage with learning pathways.  
 Development of IDL.  
 Plan and implement another whole school context inspired by a local event.  
 Further develop Outdoor Learning to achieve a consistent standard. 
 Continue to develop MTV and pupils being able to describe their learning and connections 

made.  
 Teachers to plan how they will use holistic assessments/end goal to demonstrate skills and 

knowledge learned. 
 Continue to train new staff members in Co-operative Learning 
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Pupil Equity Fund 2017-2018 (Budget £2,400) 

 

Evaluation of Intervention Impact  

Plan 1: Resilience 

Impact and Evidence: See Improvement Priority 3. 

 
 
Core Quality Indicator Evaluations – School 
 

Quality Indicator School Self-Evaluation 

1.1 Self-evaluation for self-improvement 
 

3 

1.3 Leadership of change 3 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 5 

3.2 Raising attainment and achievement 4 

 
 
 
 

Core Quality Indicator Evaluations – ELCC (where appropriate) 

Quality Indicator ELCC Self-Evaluation 

1.1Self-evaluation for self-improvement 4 

1.3 Leadership of change 3 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 5 

3.2 Securing Children’s Progress 3 
 

6 Excellent   outstanding sector leading 

5 Very Good major strengths 

4 Good important strengths with some aspects for  improvement 

3 Satisfactory  strengths just outweigh weaknesses 
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2 Weak  important weaknesses 

1 Unsatisfactory major weaknesses 

 

Capacity for continuous improvement statement 

From analysing attainment data it can be seen that attainment remains consistently high and 
interventions are having a positive impact on learners.  Staff are committed to improving their 
understanding of literacy and numeracy progressions to keep learning in line with potential. With the 
introduction of SNSA, standardised assessment data has not been available for all school years and 
this has made it more difficult to ensure appropriate pace in line with learning potential. Learning 
conversations with focus groups of pupils show current School Improvement Plan objectives have 
made a positive impact. Strategies to support pupil learning need engagement with some parents to 
support our work. 
The Senior Management Team has stability for the second consecutive year and this consistency is 
welcomed.  Four new teachers who joined school have settled in well and we have a more consistent 
staffing moving forward next session which allows us to further embed our improvement priorities. A 
new Support for Learning teacher started in post in September and priorities to support pupil learning 
are clear, now these need to be actioned and evaluated to bring around positive support. Leadership 
of change will require a further period of consolidation in order to embed a consistent standard for all 
pupils. 
The number of pupils with additional support needs remains high and we continue to amend and 
adapt our practice to meet their needs. A small number of pupils require additional support beyond 
school. It has been a challenge to engage medical professionals in collaborative work which makes 
an impact. Current Government priorities to close the attainment gap directs funding and staffing 
towards poverty. Our school does not meet the criteria to benefit from this and we work creatively to 
meet our pupils’ needs, in particular those with ASN.   
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IMPROVEMENT PLAN 2018-2019 

 
 

Kingswells School 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

PART TWO: School Improvement Plan 2018-2019 - Key Priorities informing Improvement Planning (National, Local and Service /School) 
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National Priorities Local Authority Priorities Agreed service / school 
priorities 

Cross cutting themes  Expand Early Learning and Childcare by 2020. 

 Utilise Partnership Forums to address the 4 NIF priorities. 

 Establish Aberdeen as a UNICEF Child Friendly City.   

 Continue to refine approaches to GIRFEC to improve the outcomes of 
children and young people 

 Expansion of Early Learning and 
Childcare 

 Increased collaboration across schools 
and ASGs 

 Improvement Methodology 

NIF Priority 1: 

Improvement in attainment, 
particularly in literacy and 
numeracy 

 

 Locality Plans seek to increase attainment of children in Priority Areas on 
entry to P1. 

 

 Numeracy  

 Early Years’ Literacy 

 Curriculum Design and Rationale 
(continued) 

NIF Priority 2: 

Closing the attainment gap 
between the most and least 
disadvantaged children. 

 Close the Gap through effective multi-agency working 
 

 Increase data literacy at all levels of the system 
 

 

 Closing the Poverty Related Gap – 
Measures and Outcomes 
 

NIF Priority 3: 

Improvement in children and 
young people’s health and 
wellbeing. 

 Improve mental health services, decrease rates of teenage pregnancy 
and reduce instances of bullying  

 Increase access to high quality play experiences and effectively utilisation 
of outdoor space  

 Reduce youth crime 

 Embed UNCRC Rights agenda across the City and increase pupil 
participation in decision making 

 

 Adverse Childhood Experiences 

NIF Priority 4: 

Improvement in 
employability skills and 
sustained, positive school-
leaver destinations for all 
young people. 

 Provide age appropriate employment skills for children and young people 
in schools 

 Survey aspirations to sharpen our pre and post school supports 

 Expand and improve post school learning and employment opportunities 
for children and young people 

 Learner Pathways 
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2018-2019 Improvement Priority 1:  Improvement in attainment, particularly in literacy and numeracy 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children 
are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a 
curriculum which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a 
broad general education. 
3. Every young person is entitled to experience a senior 
phase where he or she can continue to develop the four 
capacities and also obtain qualifications. 

 

4. Every child and young person is entitled to develop skills for learning,  life and work, with a 
continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to gain as much 
as possible from the opportunities which Curriculum for Excellence can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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Improvement Priority 1a and 1b 
Improve attainment in Literacy 
and Numeracy.  Lead 
Responsible: 

Partnership Forum (where 
appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

By June 2019 all staff will have increased confidence and working knowledge of literacy and numeracy 
pathways and benchmarks to inform moderation and professional judgement of levels.  
In writing, reading and maths 60% of pupil will work in line or ahead of their potential by June 2019. 
 
 

Impact Measures How will we know? 
Attainment; Attendance; Inclusion / Exclusion; 

Engagement; Participation; Consultation; 
Professional Dialogue; Self-Evaluation; HGIOS 4  

Specific Actions QI 1.5 
Management of 

resources to promote 
equity 

 

QI 1.3 
Leadership 
of change 

Timescale Progress 

On Track  

Behind 
Schedule 

Not Actioned 

 
 

Tasks to Achieve Priority 1a and b PEF/ 
SAC 

Resource   Who? By When?  

By June 2019 all staff will have increased 
confidence and working knowledge of 
literacy and numeracy pathways and 
benchmarks to inform moderation and 
professional judgement of levels. 

Engage in moderation processes within and beyond 
our own school context including holistic 
assessments/end goals. 

 Other schools to 
moderate with 

Teaching 
staff 

Throughout 
2018-19 

 

Engage with progression pathways and benchmarks 
in all curricular areas. 

 National and local 
guidance 

Teaching 
staff 

Focus in 
Term1 and 

ongoing 

 

By June 2019 parents of pupils in the 
intervention group will have received 
guidance from school to support their 
child’s learning. The impact will be 
measured through pupil attainment and 
parent feedback. 

Build parental capacity to support pupils learning at 
home.  

 Time for teachers 
to prepare. 

Teaching 
staff 

Throughout 
2018-19 

 

By June 2019 learning conversations with 
a focus group of pupils will assess 
increased understanding in using 
feedback to make improvements. 

Revisit Aifl strategies with a focus on effective 
feedback.  

 Staff development 
time, seek training 

All staff Term 3/4  

Further develop sharing of LIs to ensure 
consistency. Develop pupils’ ability to identify when 
targets have been achieved. 

 Professional 
dialogue 

Teaching 
staff 

Ongoing  

By June 2019, parents of pupils in P5-7 
will have discussed their child’s learning 
through the profile on 2 different 
occasions. 

Pupil profiles to be continued and shared with 
parents 

 Professional 
dialogue 

Teaching 
staff 

Ongoing  

By Term 3, most pupils will have engaged 
in cross stage learning opportunities to 
apply their learning/skills in a different 
context.  

Continue to develop cross stage learning and 
empower pupils to teach others. 

 Staff working 
collegiately 

All staff Ongoing  
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By June 2019, teachers will have 
increased knowledge and understanding 
of strategies to improve pace and 
challenge of learning for all pupils. 

Revisit evaluation of pace and challenge strategies 
including MTV and provide opportunities to share 
good practice.  

 Professional 
dialogue 

All staff Ongoing  

By June 2019, pupils from the intervention 
group in numeracy will have additional 
strategies and resources through SEAL to 
support their learning. Pupil attainment 
and conversations will demonstrate this.  

SEAL training   Staff development 
Strategy put into 
action 

SEAL trainer 
All staff 

Term 2  

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2019-2020) 

Impact and Evidence – Priority 1a 
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2018-2019 Improvement Priority 2:    
Closing the attainment gap between the most and least disadvantaged children / young people in Kingswells School 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive 

school-leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are 
our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key priorities for 
action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a curriculum 
which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a broad 
general education. 
3. Every young person is entitled to experience a senior phase where 
he or she can continue to develop the four capacities and also obtain 
qualifications. 

 

4. Every child and young person is entitled to develop skills for learning, life and 
work, with a continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to 
gain as much as possible from the opportunities which Curriculum for Excellence 
can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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Improvement Priority 2:  
Closing the attainment gap between the most and least 
disadvantaged children / young people in School / Academy 

Lead Responsible: 

Partnership Forum (where appropriate): 

 Expected Outcome(s) for whom, by when, by how much? 

 By June 2019 review the data for all pupils against Kingswells Equity Scales and 
audit improvements for targeted pupils. 

 
 
 

Impact Measures How will we know? 

Attainment; Attendance; Inclusion / Exclusion; 
Engagement; Participation; Consultation; 

Professional Dialogue; Self-Evaluation; HGIOS 4  

Specific Actions QI 1.5 
Management of resources 

to promote equity 
 
 

QI 1.3 
Leadership 
of change 

Timescale Progress 

On Track  

Behind Schedule 

Not Actioned 

 Tasks to Achieve Priority 2 PEF/ SAC Resource  Time 
/ People / CLPL 

Who? By When?  

By June 2019, a targeted group of children 
with low engagement/participation levels will 
evaluate their progress through learning 
conversations. 

Develop use of Equity Scales to improve 
levels of engagement and participation for 
identified pupils.  

 Staff and SMT to 
review and use 

data. 

Staff 
SMT 

Term 2  

Monitoring Progress and Evaluating Impact  
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020) 

Impact and Evidence: Priority 2 
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2018-2019 Improvement Priority 3:  Improvement in children and young people’s health and wellbeing. 
 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive 

school-leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS 
‘Children are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a curriculum 
which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a broad 
general education. 
3. Every young person is entitled to experience a senior phase where 
he or she can continue to develop the four capacities and also obtain 
qualifications. 

 

 

 

 

4. Every child and young person is entitled to develop skills for learning,  life and 
work, with a continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to 
gain as much as possible from the opportunities which Curriculum for Excellence 
can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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Improvement Priority 3:  
Improvement in children and young people’s health and wellbeing 

Lead Responsible: 

Partnership Forum (where appropriate): Bucksburn 

Expected Outcome(s) for whom, by when, by how much? 

• Using pupil data, provide relevant learning experiences in health 
and wellbeing for all pupils by June 2019 
• Using Kingswells Engagement Scale, 10% of targeted pupils will 
improve their score from a 1-3 to 4 or 5. 

Impact Measures How will we know? 

Attainment; Attendance; Inclusion / Exclusion; 
Engagement; Participation; Consultation; Professional 

Dialogue; Self-Evaluation; HGIOS 4  

Specific Actions QI 1.5 
Management of resources 

to promote equity 
 
 

QI 1.3 
Leadership 
of change 

Timescale Progress 

On Track  

Behind 
Schedule 

Not 
Actioned 

 Tasks to Achieve Priority 3 PEF/ SAC Resource  Time 
/ People / CLPL 

Who? By 
When? 

 

All teachers are using updated progression 
planners for HWB with reference included to 
SHANARRI by April 2019.  Increased teacher 
confidence in the use of wellbeing indicators by 
June 2019. 

Review HWB progression and planners giving 
consideration to Wellbeing Indicators. 

 Staff 
development 

time 

Staff 
ACC CDO 

Term 3  

Most pupils in pupil focus group are able to list and 
apply at least 3 growth mindset strategies by the 
end of the school session.   
Resilience focus groups will show an increased 
awareness of how they would deal with a 
challenging situation. This will be measured at the 
start and end of a block of focused input.     

Continue work on Bounce Back, Growth 
Mindset, Emotion Coaching to improve 
resilience and self- regulation.  

 Educational 
Psychology 

Service 
ASG 

Partnership 

ASG 
Partnership 

Ongoing  

Annual SHANARRI audit in January will show an 
increased number of target children in P4-7 
evaluating their feeling of inclusion as 6 or above. 

Use audit of SHANARRI indicators to ensure 
wellbeing needs are met. Specific support for 
focus group of pupils. 

 Educational 
Psychology 

Service 
 

Staff 
EP Service 

Term 1  

Monitoring Progress and Evaluating Impact  
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020) 

Impact and Evidence: Priority 3 
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2018-2019 Improvement Priority 4: 
Improvement in employability skills and sustained, positive school-leaver destinations for all young people. 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, positive 

school-leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS 
‘Children are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a curriculum 
which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a broad 
general education. 
3. Every young person is entitled to experience a senior phase where 
he or she can continue to develop the four capacities and also obtain 
qualifications. 

4. Every child and young person is entitled to develop skills for learning,  life and 
work, with a continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to 
gain as much as possible from the opportunities which Curriculum for Excellence 
can provide. 

6. Every young person is entitled to support in moving into a positive and 
sustained destination. 
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Improvement Priority 4:  
Improvement in employability skills 
and sustained, positive school-leaver 
destinations for all young people 

Lead Responsible: 

Partnership Forum (where 
appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 All staff have an increased confidence in planning and delivering the curriculum linked to the world 
of work by June 2019 

 All children increase their engagement in curriculum planning linking with pupil interest, local 
context with a focus on IDL by June 2019.  

 Parents will contribute their time and skills to develop IDL and relevant leaning contexts to 
increase pupil interest and engagement by June 2019.  

Impact Measures How will we know? 

Attainment; Attendance; Inclusion / Exclusion; 
Engagement; Participation; Consultation; 

Professional Dialogue; Self-Evaluation; HGIOS 4  

Specific Actions QI 1.5 
Management of resources 

to promote equity 
 

QI 1.3 
Leadership 
of change 

Timescale Progress 

On Track  

Behind 
Schedule 

Not Actioned 

 Tasks to Achieve Priority 4 PEF/ 
SAC 

Resource  Time / 
People / CLPL 

Who? By 
When? 

 

Almost all staff will engage in outdoor learning 
across a variety of curricular areas at least 3 
times per term by the end of the session.   

Embed outdoor learning 
 CLPL, sharing good 

practice 
Teaching 

staff 
Term 2  

All staff have an increased confidence in 
planning and delivering the curriculum by 
June 2019.  

Continue developing the Curriculum with 
consideration given to pupil interest, local 
context and current affairs with a focus on 
effective IDL.  

 Staff development 
and professional 

dialogue.  
Look for good 

practice beyond 
ACC. 

Teaching 
staff 

Ongoing  

By June 2019 will create a spreadsheet of 
partnerships to increase pupil understanding 
and engagement with the world of work.  

Continue to engage with community such 
as digital skills drop in, nursing home, 
business link 

 Build Partnerships Staff Ongoing  

All staff and pupils involved in whole school 
context inspired by locality. Evidenced 
through term 3 QA and learning 
conversations with pupils and parent 
feedback. 

Teach shorter contexts and more discrete 
learning to improve pace. Plan and 
implement a whole school context 
inspired by a local context. 

 Staff development Teaching 
staff 

Term 1 
planning 

 

All children increase their engagement in 
curriculum planning, linking with skills and 
attitudes across the four contexts for learning. 

Take account of the four contexts for 
learning and themes such as equality, 
enterprise, creativity and sustainability. 

 ACC CDOs 
Staff development 

Teaching 
staff 

Term 3  

All Kingswells teaching staff and a focus 
group of pupils and the Parent Council will 
contribute to the Curriculum Rationale during 
this session. 

Write our Curriculum Rationale.  Staff development Teaching 
staff 

Term 4  
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All children increase understanding of four 
capacities by June 2019.  

Use a breakdown of the four capacities as 
a tool for teachers and for older pupils.   

 Planning and 
reference 

   

All staff to engage in professional dialogue to 
improve their confidence and skills in using 
Co-operative Learning.  

Train new members of staff in Co-
operative Learning. Engage in TLCs 

 Co-operative 
Learning TLC 

Teaching 
staff 

Ongoing  

By June 2019 a targeted group will develop 
skills linked to promote everyday life skills. 
Targeted pupil learning conversations.  

Life skills work for identified pupils.  Staff development 
 

Staff 
Parents  

Ongoing   

Monitoring Progress and Evaluating Impact  
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020) 

Impact and Evidence: Priority 4 
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2018-2019 Improvement Priority 5: Leadership of change 
 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children 
are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

 
1. Every child and young person is entitled to experience a curriculum 
which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a broad general 
education. 
3. Every young person is entitled to experience a senior phase where he 
or she can continue to develop the four capacities and also obtain 

4. Every child and young person is entitled to develop skills for learning,  life and 
work, with a continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to 
gain as much as possible from the opportunities which Curriculum for Excellence 
can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
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qualifications. destination. 

 

 
Improvement Priority 5: Leadership of 
Change 

 

Lead Responsible: 

Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 By April 2019, all staff demonstrate collective responsibility in the process of well-informed change 
which will be regularly evaluated through our interactive SIP. 

 By December 2019, all partners will develop and promote a shared aspirational vision. 

 By June 2019, a targeted group of pupils will contribute to school improvement to bring around positive 
change which will moved through school audit processes.  

Impact Measures How will we know? 

Attainment; Attendance; Inclusion / Exclusion; 
Engagement; Participation; Consultation; Professional 

Dialogue; Self-Evaluation; HGIOS 4  

Specific Actions QI 1.5 
Management of resources to 

promote equity 
 
 

QI 1.3 
Leadership of 

change 

Timescale Progress 

On Track  

Behind 
Schedule 

Not 
Actioned 

 Tasks to Achieve Priority 5 PEF/ SAC Resource  Time / 
People / CLPL 

Who? By When?  

All staff will engage in a working party to ensure 
impact on our School Improvement Priorities. The 
impact will be measured through staff audit. 

Support staff in collaborative leadership 
of our curriculum review through working 
parties.  

 CLPL    

By June 2019, through curriculum review all staff 
will plan for increased opportunities for pupils to 
engage in creative and innovative learning 
experiences. This will be evidenced through SMT 
quality assurance processes. 

Learners and staff to further engage in 
critical and creative thinking. Identify and 
share good practice. 

 CLPL    

By June 2019, SMT will have taken account of 
staff feedback on how they lead strategic direction 
to support school improvement and staff 
development. 

Audit how Senior Leaders guide strategic 
direction and pace of change. 

 Staff development 
time 

   

All stakeholders will contribute to reviewing our 
vision and together turn the shared vision into a 
sustainable reality. 

Review our school vision   Staff development 
time 

Pupil and parent 
consultation 

   

Monitoring Progress and Evaluating Impact  
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020) 

Impact and Evidence: Priority 5 
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Pupil Equity Fund Budget Allocation April 2018 - £2,400 

 

Pupil Equity Fund Rationale 2018-2019 
‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.   

 
Rationale of how you plan to use Pupil Equity Funding to provide ‘additionality’ to core service delivery in new or enhanced activity to close 
the poverty related gap. A clear contextual analysis which identifies the poverty related attainment gap and plans must be based on 
evidence of what is known to be effective at raising attainment for children affected by poverty. E.g. EEF (Education Endowment Foundation) 

 

9 Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation 
 

Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles 
 

Analysis of data indicates that poverty is not a feature of our school.  

*Identified areas for PEF Funding 2018-19 identified from our self-evaluation: 

 Text help, read & write to support all learners literacy using technology based software. 

 Life skills – a focused group of pupils to receive targeted and relevant skill development which promote life skills.  

 JASS – All P6 and P7 pupils to engage with JASS which will support developing new skills and promote confidence. Pupils 
will participate in developing skills in sport/physical activity, develop an interest or new skill, contribute to local community 
and participate in an adventurous activity to promote team work and problem solving skills.  

 

 
*Please refer to detail of areas identified for Pupil Equity Funding in Improvement Plan Priority 2 - Closing the attainment gap 
between the most and least disadvantaged children / young people in Kingswells School  
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This section will be completed following some initial work on Leadership of Change in Session 2018-19 

QI 1.2 Leadership of Learning 2018-19  

  Professional Engagement and Collegiate Working – Leadership at all Levels 

Whole School Initiatives E.g. Working Group;   Pupil Groups; 
Maintenance Areas 

Leader(s) 

Promoted and Unpromoted Staff 

Literacy Co-ordinator 
Numeracy Co-ordinator 
HWB Co-ordinator 

 

Curriculum working parties 
Continuing 1+2 Modern Language 

 

Pupils Leading Learning (maintenance) 
Pupils engaging in HGIOUR 

 

Resilience ASG Partnership 

ASG Multi-agency ASG Partnership 
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Summary of Improvement Plan 2018-19 Consultation Process (Including Pupil Equity Funding) 

 

 Participants 
 

Engagement Event Date 

Staff 

 

Regular evaluation of school improvement plan priorities – visible to 
staff to be engaged all year round.  

Audit of work done on SIP and next steps agreed. 

 

 

June 2019 

Children / 
Young People 

Pupil Focus Group discussions Termly input from pupils 

Parents 

 

Share and agree SIP priorities with Parent Council 

Share specific developments with Parent Council at every meeting to 
gain support and evaluate progress. 

September 2018 

Termly 

Partners and 
Volunteers 

Seek feedback after focussed collaborations Ongoing 

Associated 
School Group 

Partnership 
Forum Group 

Evaluate Partnership Actions Plans  

Agree new Improvement Priorities 

 

Sep 2018 

Termly 

 
 

Date uploaded onto website – once it has been through QA process by ACC. 
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