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PART ONE 

Context of the school:  
Include some or all of the following: local contextual issues; school roll; Scottish 
Attainment Challenge involvement (where appropriate); parental engagement; factors 
affecting progress (e.g. staffing) SIMD; FSM; HMIe visit; Authority visits etc. 

Kingswells School serves the catchment area of Kingswells, situated approximately 7 miles to 
the West of Aberdeen. It is part of Bucksburn Associated School’s Group along with 
Stoneywood and Brimmond Primary Schools and Bucksburn Academy. It is a co-educational, 
non-denominational school. It opened on its current site in 1994 and an extension doubling the 
capacity of the school was completed in 2005.  Kingswells School welcomes families from 
many different parts of the world, many attracted by the oil industry, resulting in a cosmopolitan 
feel to the school.  Parents work in a variety of occupations ranging from unskilled to 
professional within this affluent area.  
Our pupil role is 510 including 80 pupils in the nursery.  There are morning and afternoon 
nursery classes and 17 primary classes, including 3 composite classes. The school has been 
capped as it is currently operating over-capacity. There are further housing developments 
currently underway, meaning our school role is likely to continue to grow. The Senior 
Management Team comprises of a Head Teacher and 3 Depute Head Teachers who work the 
equivalent of 3.0FTE. Following the sad passing of our Early Years Depute Head Teacher last 
session, a new DHT has started in post this session.  
The full-time equivalent teaching staff is 20.5 FTE and the children are further supported by 
12FTE Pupil Support Assistants.  
Two members of staff were absent from school receiving long term medical treatment and 6 
members of staff have resigned during the course of this year. This has resulted in the school 
being understaffed, this is the fourth consecutive session this has been the case.  
The school is a modern, mainly single storey building rising to two floors for Primary 5-7. The 
school is open plan, particularly in Early stages where there are five classes working together 
in one area. This environment promotes collaborative learning between classes.  This can 
create difficulty in providing an environment conducive to learning, however staff work 
creatively to overcome these challenges.   
Kingswells School prides itself in offering a range of lunchtime and after school clubs.  As well 
as a wide range of sporting clubs offered by Active Schools, children can participate in Karate, 
Running, Netball, Basketball, One Club (Christian Education), Young Engineer’s, Science, 
Gardening, Art and Chess. 
 
Kingswells School is situated in the heart of the community and we strive to create a 
welcoming and friendly ethos. Our pupils are an asset to our school and we have high 
expectations of behaviour and manners. Our pupils are confident, articulate and willing to take 
on responsibility. Visitors compliment positive pupil behaviour and engagement in learning. 
Kingswells School supports a large number of pupils with additional support needs within 
mainstream classes; we place high importance on being inclusive. To further support pupils, 
two sensory rooms have been developed through parent fundraising and private sponsorship. 
The outcome for pupils with additional support needs improves over time through the removal 
of barriers to learning. 
The school enjoys very good links with parents and the wider community. Almost all parents 
are willing to engage positively with staff to support their child. Kingswells School receives 
excellent support from its Parent Council and PTA to create a positive community spirit, 
discuss strategic issues and guide school improvement.  
Children benefit from working with a range of partners who work to enhance the learning 
opportunities for pupils. These include working with agencies in our local area such as 
Kingsmead Nursing home, Kingswells Church, Dobbies garden centre and hosting a Christmas 
concert for local elderly residents. We have also developed a wide variety of partnerships to 
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enhance learning in school and out with. New partnerships were created through our Outdoor 
Learning Week which was held for the first time this session. 
Learners at Kingswells School achieve consistently high standards of attainment. Most children 
outperform national expectations in literacy and numeracy. Our attainment trends compare 
very well with similar schools. Data confirms that consistently good teaching adds value for 
most pupils over the course of their time at Kingswells School. We have developed our own 
robust system for analysing and tracking standardized assessment and teacher judgement 
which takes account of pupil potential. This has been shared with other Head Teachers in the 
city and support given to schools wishing to adopt this way of working.  
 
Achievements within the school include:- 

● Winning Primary School of the Year in Aberdeen’s Sports Awards 
● Every child’s work included in a school comic, through work with Nick Sharratt, our 

Patron of Reading 
● Grampian Basketball Champions 
● Primary 6 pupils giving a talk at Intergenerational Conference at Aberdeen Townhouse 
● Accredited with Scotland’s Digital School’s Award (first cohort in Scotland) 
● Aberdeen Science Club of the Year 

 
The most recent school inspection took place in September 2008, the report can be read at 
https://www.education.gov.scot/reports/aberdeen-city/5235227 and the Care Inspectorate 
reported on the nursery in February 2016, http://kingswellsprimary.co.uk/wp-
content/uploads/CareServiceInspectionReport2016.pdf   
 
A team of Quality Improvement Officers visited the school in September 2016 and again in 
February 2017 to evaluate how well the school is supporting learners to attain, achieve and 
maximise their successes. The areas of strength were identified as:- 

● The school’s positive, welcoming and caring ethos and polite, well behaved pupils. 
● Positive and mutually respectful interactions between teacher/children and children and 

their peers which reflect the shared vision and values of the school. 
● Hard working staff who demonstrate commitment to and engagement with career long 

professional learning, for example co-operative learning training and the schools and 
ASG improvement plan priorities. 

Areas for development were identified as:- 
● Taking account of the school’s unique context, review and continue to develop the 

curriculum to ensure all children can access the totality of their entitlements through well 
planned, creative and progressive experiences. 

● Develop, share and implement a whole school approach to ensure children’s learning 
experiences across all stages are well matched to their needs, including through 
appropriate pace, challenge and differentiation. 

● Develop, share and implement a consistent approach to AifL/formative assessment 
across the school so that children can have increased leadership, ownership and 
responsibility in planning their learning, including setting success criteria, and next steps 
in their learning. 

 
Session 2016-17  
Free School Meal Entitlement: 
0.83% of pupils in Primary 4 - 7 have registered to receive free school meals during session 
2016-17. 
SIMD (Scottish Index of Multiple Deprivation):  
The SIMD profile for Kingswells School ranges from SIMD 3 to SIMD 10 in 2016/17. One family 
with three children in school moved out of zone to a more affluent area of town and surprisingly 
have SIMD rating 3. The eldest child will take up a paid place at private school next session. 

https://www.education.gov.scot/reports/aberdeen-city/5235227
http://kingswellsprimary.co.uk/wp-content/uploads/CareServiceInspectionReport2016.pdf
http://kingswellsprimary.co.uk/wp-content/uploads/CareServiceInspectionReport2016.pdf
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Due to the type of properties built in Kingswells, all other pupils range from SIMD8 to SIMD 10.  

 

School vision statement: 

Our vision is for all at Kingswells School to be inspired, challenged and 
successful while developing curiosity and creativity. We celebrate inclusion 
and diversity and encourage everyone to demonstrate our school aims of 
respect, friendship, hard work, honesty, resilience and responsibility. 

School values and aims: 

School Aims 

Through my experiences at Kingswells School I would like to become the best I can by 
being… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friendly 

Responsible 

Honest 

Hardworking 

Resilient 

Respectful 
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School Aims Characters created by Kingswells School pupils 
 
 

 

 
 

 

 
 

 
 
 

The school aims were reviewed during session 2015 – 2016. 
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High Level Review of School Improvement Plan Progress 2016-2017 

2016-2017 Improvement Priority 1: Reporting to parents about pupil progress in 
learning. 

NIF Priority *highlight as appropriate 

 
1. Improvement in attainment, particularly in literacy 

and numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s health 

and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver *highlight as appropriate 

 
● School leadership 
● Teacher professionalism 
● Parental engagement 
● Assessment of children’s progress 
● School Improvement 
● Performance Information           

HGIOS 4 QIs  *highlight as appropriate 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Progress: What has taken place? (High level evaluation) 
● Since October weekly iMovies, ‘Spotlight on Learning’, are uploaded to our school website sharing 

class learning and whole school events. This gives parents a window of opportunity to better 
understand pupil learning within school.  

● As a result of previous parent audit feedback written reports were distributed earlier in the school year 
at the end of Term 3. Parent interviews were held earlier in Term 4.  

● Written reports were kept at working within a Level to allow for better information to be shared with 
parents about the forthcoming changes. In addition, greater time is given for national moderation to be 
considered by teachers to improve consistency in applying Level Achieved. 

● Nursery Interactive Learning Diaries were piloted in terms 1 and 2; these went live for parents at the 
start of term 3.  

● After Christmas Class Dojo was shared with parents in P4-P7. This is being used to share pupil targets, 
evidence of pupil work and give parents an additional platform to communicate with class teachers 
directly. Some teachers are using this to give feedback on learning including specific challenges pupils 
are experiencing.  

●  In April 2017 Marvellous Me was introduced in P1-3. This gives teachers a forum to share photographs 
and information about achievements, challenges and activities with parents, providing opportunities for 
quality conversations about learning. 

● Praise postcards are sent home weekly. These have been updated and now relate directly to our 
school aims. Each class from P1-7 give aims certificates home each week. These are shared and 
discussed at assembly. 

● Class newsletters are sent home termly which outline the intended learning.  
● A Twitter account was started in October 2016. This shares school highlights and can signpost parents 

to places to find out further information. 
● Our school website is kept up to date with information about school activities, policies and hosts 

information detailed above such as class and school newsletters, links to our Twitter account and 
Spotlight on Learning films.   

Impact: Evidence of impact 
● Parents and pupils have a better understanding of life in school through Spotlight on Learning 

films. Statistics tell us there are now consistently over 1000 views per month.  
● An increasing number of parents are engaging with Spotlight on Learning; 42.8% of parents who 

responded to our survey (172 parents) watch Spotlight on Learning films weekly, 4% watch 
monthly and only 4.2% have not yet watched any films.  

● All parents who responded to our audit indicated that Spotlight on Learning helped to provide an 
insight into pupil learning at school. Some parents indicated they were only interested in films that 
involved their child; however the majority stated they liked to see what was happening across the 
school. 
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● Almost all parents who responded to the audit stated they preferred receiving the written report 
earlier in the year. A parent commented, “if there are any areas to work on they can be addressed 
with the current teacher rather than after the summer holidays/passed onto the next teacher.” 

● Nursery parents are adding their own comments into Interactive Learning Diaries from home. 
These are accessed more than paper folders were.  

● Almost all P4-7 parents are engaging with opportunities to see their child’s learning, almost all have 
signed up to receive information through Class Dojo.  In March 2017 563 story posts were shared 
and 4564 moments celebrated. Almost all parents felt the introduction of Dojo was positive in 
sharing information with parents. Comments from parents include, “It is good to see real time 
visuals of what the children are doing. It is also a good way of sharing info/reminders as to what is 
coming up in class”, “Nice to see how the children are progressing both inside and outside of the 
classroom environment. Great for family discussion and allows for contact with teachers as they 
move up the school.” 

● Almost all P1-3 parents have signed up to receive information through Marvellous Me.  The 
majority of parents have found the introduction of Marvellous Me helpful. Further review will be 
required once it has become more established.  

● Almost all parents feel that Aims certificates are useful. Pupils are motivated to receive them.  
● 99% of parents who responded to the survey felt class newsletters were helpful in supporting them 

to become more aware of their child’s learning. 
● Children love sharing their work with parents. Parents like the accountability that having targets 

gives and feel it opens up dialogue about learning. For some pupils, knowing their work is going to 
be shared with parents has led to improved quality of work.   

● 393 people are now following Kingswells School on Twitter.  We have posted over 500 tweets 
since May. 22.7% of parents who responded to the survey follow the school on Twitter. 

● Pupils have reported that they feel it is ‘good to know that you have the power to share what you 
have learned.’ 

Next Steps: To inform Improvement Plan 
● Time needs to be given for these initiatives to be embedded.  
● A consistent standard needs to be established across the school. 
● Take account of parent and pupil feedback. 

 
 

2016-2017 Improvement Priority 2: Pupil Target Setting 

NIF Priority *highlight as appropriate 

 
1. Improvement in attainment, particularly in literacy and 
numeracy 
2. Closing the attainment gap between the most and 
least disadvantaged children 
3. Improvement in children and young people’s health 
and wellbeing 
4. Improvement in employability skills and sustained, 
positive school-leaver destinations for all young people 
 

NIF Driver *highlight as appropriate 

 
● School leadership 
● Teacher professionalism 
● Parental engagement 
● Assessment of children’s progress 
● School Improvement 
● Performance Information           

HGIOS 4 QIs  *highlight as appropriate 

1.6 Self-evaluation for self-improvement 
1.7 Leadership of learning 
1.8 Leadership of change 
1.9 Leadership of management and staff 
1.10 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Progress: What has taken place? (High level evaluation) 
● Each class is setting 3 targets each term in health and wellbeing, numeracy and literacy.  
● Evidence of progress through each target is being discussed and shared.  
● Following feedback from an audit a further information sheet about Target Setting was given to parents. 
● P4-P6 pupils complete 3 pieces of unsupported writing and use the Scottish Criterion Scale to set 

targets. In P7 a similar system is used but pupils are developing their own success criteria from which to 
set targets. 

● In P7 some pupils have trialled creating a learning profile. 
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Impact: Evidence of impact 
● Parents have supported the targets set in P1. Having the targets stapled into reading records helps to 

keep the targets fresh.  
● In P2 and P3 the majority of parents are supportive and in general the pupils are really motivated to 

achieve them.  
● In P6, pupils were positive and motivated to share their target films. From this, some parents fed back to 

say they were supporting pupils with targets. 
● Most parents who responded to the audit stated they were aware of their child’s targets.  
● Comments from the audit about how this helped them to support their child’s learning include, “We have 

always tried to support X’s learning at home but the targets have given him more of a focus and has 
made him ask for our support in more specific areas.” “I’ve become more aware of strengths and areas 
to work on.” 

● Pupil voice – You are able to get more skills, learn more and you know what you are learning about and 
where you are in your learning. If you have a target you have a focus on one thing that you think is very 
important for you to do. 

Next Steps: To inform Improvement Plan 

● Continue to set targets regularly and share these with parents. 
● Further support pupils to evaluate their learning progress more accurately. 
● Further support pupils to take account of feedback and evidence to improve areas of learning which are 

more challenging. 
● Build on the P7 learning profile for the whole year group and in time extend to other year groups. 

 
 
 
 

2016-2017 Improvement Priority 3: Application of learning in real life contexts, 
encouraging creativity and innovation.  

NIF Priority *highlight as appropriate 

 
1.Improvement in attainment, particularly in literacy and 
numeracy 
2.Closing the attainment gap between the most and 
least disadvantaged children 
3.Improvement in children and young people’s health 
and wellbeing 
4.Improvement in employability skills and sustained, 
positive school-leaver destinations for all young people 
 

NIF Driver *highlight as appropriate 

 
● School leadership 
● Teacher professionalism 
● Parental engagement 
● Assessment of children’s progress 
● School Improvement 
● Performance Information           

HGIOS?4 QIs  *highlight as appropriate 

1.11 Self-evaluation for self-improvement 
1.12 Leadership of learning 
1.13 Leadership of change 
1.14 Leadership of management and staff 
1.15 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Progress: What has taken place? (High level evaluation) 
● Throughout this session nursery pupils have accessed the wooded area every Wednesday to learn in the 

outdoor environment. 
● The majority of classes are learning outdoors regularly across a wide range of curricular areas. 
● Some teachers have reviewed traditional contexts taught to better take account of pupil interest, such as 

robots or current affairs. 
● All teachers have been trained in Cooperative Learning and almost all classes undertake co-operative 

learning activities regularly.  
● Many partnerships have been developed and are used effectively to support and motivate pupil learning.  
● iTeach have worked with Primary 6, 7 and the Tech Team to develop their technological skills leading to 

innovative practice.  
● Cross stage learning opportunities are increasing and are of good quality providing clear benefits for both 

year groups.  
● Staff have improved their skills in teaching outdoors through courses led by Juliet Robertson and 
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Grounds for Learning. 
● We undertook an Outdoor Learning Week in May with input from outside providers for all classes. 
● A small group of Primary 6 pupils painted the day room of our local care home. They spoke about their 

work at an intergenerational meeting at Aberdeen Townhouse. 

Impact: Evidence of impact 
● As a result of Woody Wednesday pupils demonstrate a greater understanding of risk benefits, resilience 

in going outside regardless of weather and independence in dressing. An improvement in application of 
skills, creativity and leading learning has been evident through more independent play in the woods.   

● Nursery pupils chose to play with loose parts items, demonstrating they don’t rely solely on man-made 
toys. 

● Some pupils have demonstrated greater understanding when they are in the outdoor environment as this 
better suits their learning style. The biggest change is seen in least able pupils in terms of attitudes to 
learning, motivation and feelings of success. 

● In outdoors maths pupils have worked together providing opportunities to discuss their learning which is 
bringing deeper understanding. 

● Pupils motivation in learning is increased when contexts are relevant and interesting for them. 
● Pupils have improved technology skills which they successfully use to enhance their learning, including 

profiling in P7. 
● Pupils are improving their ability to apply skills in unfamiliar contexts through working in a Co-operative 

learning style. 
● Pupils’ aspirations for work were improved through partnership working. 
● Pupils’ creativity and confidence improved as a result of our community link. They were able to speak 

positively about their experience to an audience at the Town House.  
● Pupils particularly enjoyed the experience of learning outdoors. Feedback was “there is more space 

outdoors and it is nice to be somewhere different. We wrote stories outside and we got lots of good ideas 
for our settings. We wrote better and more.”   

● Children felt that the increased creativity this year had this impact on their learning, “exciting, unknown, 
active, engaging, makes you pay attention more, interesting to find out about new things –particularly 
technology.”  

Next Steps: To inform Improvement Plan 
● Parent Information Evening to share benefits of learning outdoors. 
● Give more time to embed outdoor learning and create a consistent standard. 
● Look at developing creativity more widely in other contexts. 
● Build on positive cross stage learning opportunities.  

 

2016-2017 Improvement Priority 4: Using learning technologies to enhance the quality of 
experiences 

NIF Priority *highlight as appropriate 

 
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, positive 

school-leaver destinations for all young people 
 

NIF Driver *highlight as appropriate 

 
● School leadership 
● Teacher professionalism 
● Parental engagement 
● Assessment of children’s 

progress 
● School Improvement 
● Performance Information           

HGIOS?4 QIs  *highlight as appropriate 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and 
inclusion 
3.2  Raising attainment and 
achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and 
employability 
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Progress: What has taken place? (High level evaluation) 
● Staff have brokered support from Ross Watson to support pupil and staff skill development in learning 

technologies. 
● Staff have received training on Aberdeen City Council’s digital skills progression, making an iMovie and 

using Chrome books. 
● A class set of Chrome books has been purchased.  
● A pupil Tech Team has been established and they have received training. They support classes throughout 

the school and have led assemblies on topics such as Internet Safety. 
● We undertook whole school focus on Internet Safety and Coding.  
● Staff audited our current work against the Digital Schools Skills. 
● Partnerships have been formed with Aberdeen University Computing Science students, Wacky bots, 

Robogals, Lego Robots, Generation Science, ROV operator. 

Impact: Evidence of impact 
● Introduction and consolidation of a breadth of digital technologies resulting in increasing pupil and staff 

engagement. 
● As a result of iMovie training, weekly Spotlight on Learning movies are shared through our website. These 

have over 1,000 views per month.  
● All feedback from parents who participated in our survey was positive as they feel more informed. Pupils 

have agreed that photo sharing with parents has been really positive as they can see what they are doing 
in class.  

● Increased confidence, motivation and engagement in using digital technologies  
● Chromebooks significantly reduced the time taken to administer standardised assessment testing. 
● Pupils have shown an increased awareness of internet safety and have been able to use this to act 

appropriately out of school.   
● Children really enjoyed working on coding and use of visiting specialist from the world of work helped 

pupils understand real life application of these skills.   
● P6 Science Club demonstrated that pupils have a clear and confident understanding of coding and were 

able to apply what they had learned to science activities in extra curricular activities.   
● A minority of teachers now work collaboratively with pupils using Google Drive/Google Classroom. Pupils 

have said that learning is easier as you are able to send documents to the teacher without lots of people 
waiting for their input.  

● A visitor commented that our P4 pupils have the best developed technology skills of any class she has 
worked with.  

● Partnerships have enhanced the quality of the learning experience for pupils and helped further develop 
teacher skills.  

● Kingswells School was amongst the first schools in Scotland to be awarded a Digital Schools Award. This 
increased pupil and staff confidence, giving reassurance that our teaching and learning is robust. 

● Pupils have an understanding of the importance of technology, stating, “Technology is the way forward so 
we are more prepared for what the future holds.” 

Next Steps: To inform Improvement Plan 
● Internet Safety information evening for parents. 
● Develop further use of Chrome books and Google classroom to further enhance learning. 
● Continue to select innovative technology, creative activities and partnerships to enhance pupil learning. 
● Embed our updated ICT policy, use our Tech Team to support this. 
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Core Quality Indicator Evaluations 
 

Quality Indicator 
 

School Self-Evaluation 

1.3  Leadership of change 3 

2.3  Learning, teaching and assessment 4 

3.1  Ensuring wellbeing, equity and inclusion 5 

3.2  Raising attainment and achievement 4 

 
 
 
6   Excellent           outstanding sector leading 
      
5   Very Good         major strengths 
    
4  Good                  important strengths with some aspects for improvement 
 
3  Satisfactory       strengths just outweigh weaknesses 
   
2  Weak            important weaknesses 
      
1  Unsatisfactory major weaknesses 
 

 
 

Capacity for continuous improvement statement 
 

Comment 
Evaluations from the Improvement Planning 2016-2017 and a focus on the core QIs indicate 
attainment remains consistently high and interventions are having a positive impact on learners. 
Current School Improvement Plan objectives need more time and continued focus to build a 
consistent standard across all classes. 
Staff are comfortable discussing pupil learning. They take assessment data into account and are 
committed to improving their understanding of literacy and numeracy progressions to keep pupil 
learning in line with potential. Strategies to support pupil learning need improved engagement with 
pupils and parents to support our work. 
Our new Early Years Depute Head Teacher has settled in very well, giving full capacity to the 
Senior Management Team for the first time in three years. However 8 teachers have moved to new 
schools during the course of this session, resulting in the loss of specific skill sets and valuable 
experience. Our Support for Learning teacher has continued to receive medical treatment and for 
the third year we have been unable to offer appropriate support to those who required additional 
learning interventions.  
The number of pupils with additional support needs remains high and we continue to amend and 
adapt our practice to meet their needs.  
The leadership of change will require a period of consolidation in order to ensure consistent 
understanding before we can progress with our capacity to bring about change. 
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IMPROVEMENT PLAN 2017-2018 
 

Kingswells School 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PART TWO: School Improvement Plan 2017-2018 
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Key Priorities informing Improvement Planning - National, Local and School 2017-2018  
 

National Priorities ECS Themes School Improvement Plan Priorities 

Cross Cutting Themes ● Expansion of early years in line with Scottish Government advice 
● Continue supporting the development of inclusive practices. 
● Continued strategic rollout of Google classroom 

 
Please note 
● 1+2 Roll out of programme to primary 4 and 5. 
● Locality plans and emerging partnership forum plans 

School Improvement Priority 1 
● Pace and challenge of learning 

NIF Priority 1: 

Improvement in 
attainment, particularly in 

literacy and numeracy 

Improvement in Attainment: Literacy and Numeracy 
● ACC strategy advice and guidance on developing literacy and 

numeracy 

School Improvement Priority 2 
● Pupils leading learning 

 

NIF Priority 2: 

Closing the attainment 
gap between the most 

and least disadvantaged 
children. 

Closing the attainment gap 
● Effective use of data to inform PEF priorities 
● Continued rollout of GIRFEC including the Implementation of 

partnership forums 
● Establish forums for sharing best practice 
● Continue to develop effective assessment and moderation practices 
● Parental engagement strategy 

School Improvement Priority 3 
● Resilience across our school community 

 

NIF Priority 3: 

Improvement in children 
and young people’s 

health and wellbeing. 

Communities Experiencing Socio-Economic Disadvantage 

 
● Poverty Proofing Schools 
● Improve support with children and young people with mental health 

needs 

School Improvement Priority 4 
● Creativity 

 

NIF Priority 4: 

Improvement in 
employability skills and 

sustained, positive 
school-leaver 

destinations for all young 
people. 

Developing the Young Workforce 
● Development and implementation of Developing Young Workforce 

Strategy 
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Improvement Plan 2017-2018 
 

Improvement Priority 1 : Pace and challenge of learning   

Year  1 of 3 

Lead Responsible:  

NIF Priorities 

1. Improvement in attainment, particularly in literacy and 
numeracy  

2. Closing the attainment gap between the most and least 
disadvantaged children  

3. Improvement in children and young people’s health and 
wellbeing 

4. Improvement in employability skills and sustained, positive 
school leaver destinations for all young people  

 

 Focus HGIOS?4 Quality Indicators  
1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Linked to National Improvement Driver(s)  

 
Assessment of 

Children’s Progress 
Teacher 

Professionalism 
Parental  

Engagement 
 

 

Curriculum for Excellence – Entitlements for all children and young people 
1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18 

2. Every child and young person is entitled to experience a broad general education 
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications. 
4. Every child and young person is entitled to develop skills for learning, skills for life and skills for work, with a continuous focus on literacy and numeracy and health and 
wellbeing 
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can 
provide 
6. Every young person is entitled to support in moving into a positive and sustained destination 
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Improvement Priority 1: Pace and challenge of learning. 

Specific Actions Resource                        
Time / People / 

CLPL 

Measures of Success  
How will we know? 

(Performance Data / Documentation / 
Challenge Questions  / Stakeholders’ 

Views) 

Timescale  Progress Intended Impact  
What difference will it make to 

learners? 
 
 
 
 

On Track  

 
 
 
 

Behind Schedule 

 
 
 
 

Not Actioned 

Ensure differentiation processes are 
effectively meeting learners needs.  

Staff development Performance data 
Stakeholders views 

  Improved confidence in learning. 
Improved attainment. 

Staff are able to use assessment data to 
inform teaching strategies that ensure 
appropriate progression for individuals  

Staff development 
Parent involvement 

Performance data   Improved attainment 

Improved progress and depth in 
learning. 

Pupils are engaged in a curriculum that is 
relevant to them.  Contexts for Learning 
meet the needs and interests of the 
pupils in each class.   

Staff development Challenge questions 
Reviewing teacher plans 
Monitoring 
Stakeholders view 

  Improved attainment 

Increased level of motivation and 
engagement from pupils. 

Adapt and amend curriculum to 
meet learners needs. 

Teachers use and implement a range of 
strategies to ensure all pupils are actively 
engaged in their learning.   

Staff development Monitoring levels of pupil 
engagement. 
 

  Increased level of pupil engagement 
and motivation.  

Engage in moderation processes in and 
beyond our own school contexts. 

Staff development Measure teacher confidence   Increased teacher confidence and 
improved accuracy and consistency 
of teacher judgement within and 
beyond our school.   

Discuss whole school approach to 
ensuring pupils have opportunity to 

Staff development Monitoring pupil learning    Pupils will be able to apply their 
learning in different contexts. 
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Improvement Priority 1 Intended Outcome(s):  

transfer/apply skills within different 
contexts,  

Pupils will have a deeper 
understanding of their learning. 

Raising attainment in mental maths. 
Implementing Big Maths ‘It’s Nothing 
New’ strategies and Amy Sinclair mental 
maths strategies and resources.  

Staff development 
ACC Numeracy 
CDO 
Amy Sinclair (if 
possible) 

Performance Data   Pupils will be able to explain 
strategies used and to show 
increased speed and accuracy of 
mental maths.  

Increasing pupil confidence and 
competence in reading and writing. 

Literacy CDO 
Northern Alliance 
Emergent Literacy 
Anne Glennie (if 
possible) 

Performance Data   Improved literacy skills including an 
increase in pace and creativity.  

Meeting individual learners needs effectively. 

As a result of analysing data make interventions to close the gap. 

Increased teacher confidence in moderation 

Improved mental maths skills 

Improved reading skills 

 

Monitoring and Evaluative Comments / Impact – Evidence of Excellence and Equity through the plan 
(To be completed during the course of the session to inform the audit for SQUIP 2018-2019.) 

Evaluation:  

●  

Evidence: 
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Improvement Priority 2 : Pupils leading learning 

Year 2 of 3 

Lead Responsible:  

NIF Priorities 

1. Improvement in attainment, particularly in literacy and 
numeracy  

2. Closing the attainment gap between the most and least 
disadvantaged children  

3. Improvement in children and young people’s health and 
wellbeing  

4. Improvement in employability skills and sustained, positive 
school leaver destinations for all young people  

 

 Focus HGIOS?4 Quality Indicators  
1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Linked to National Improvement Driver(s) 

Assessment of 
Children’s Progress 

Teacher 
Professionalism 

Parental  
Engagement 

School Leadership School Improvement 

Curriculum for Excellence – Entitlements for all children and young people 
1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18 

2. Every child and young person is entitled to experience a broad general education 
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications. 
4. Every child and young person is entitled to develop skills for learning, skills for life and skills for work, with a continuous focus on literacy and numeracy and health and 
wellbeing 
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can 
provide 
6. Every young person is entitled to support in moving into a positive and sustained destination 

 

Improvement Priority 2 Intended Outcome(s):  

Pupils better able to make improvements in learning. 

Improve quality of teacher and pupil feedback. 

Improving pupil understanding of their opportunities to achieve a positive destination. 
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Improvement Priority 2:  Pupils Leading Learning  

Specific Actions Resource                        
Time / People 

/ CLPL 

Measures of Success  
How will we know? 

(Performance Data / Documentation / 
Challenge Questions  / Stakeholders’ Views) 

Timescale  Progress Intended Impact  
What difference will it make to 

learners? 

On Track  

Behind Schedule 

Not Actioned 

Share information with parents so they 
are better able to support their child to 
reflect on their progress in learning. 

Parent 
Information 
evening 
delivered by 
SMT. 

Performance data   Pupils will be better able to 
improve their own learning. 
They will take responsibility for their 
improvements. 

All pupils to be aware of their learning 
targets. 

Staff and 
pupils 

Performance data 
Stakeholders views 

  Pupils will be better able to  
improve their own learning. 
They will take responsibility for their 
improvements. 

Development of profiling in Upper Stages 
to support pupils record their thinking 
about their learning 

Staff and 
pupils 

Monitor pupil profiles and evaluate 
progress in thinking. 

  Improved competence in pupils’ 
ability to reflect on their strengths 
and weaknesses within learning. 

Pupils better able to talk about their 
learning and take action to make 
improvements. 

Staff and 
pupils 

Performance data 
Stakeholders views 
 

  Pupils will be better able to  
improve their own learning. 
They will take responsibility for their 
improvements. 

Revise AifL strategies and work towards 
embedding a consistent standard. 

Staff 
development 

Performance data 
Stakeholders views 

  Pupils able to take and give 
feedback to improve self and peer 
learning. 

Focus on principles behind Making 
Thinking Visible. 

Staff 
development 

Stakeholders views 
 

  Pupils able to engage in deeper 
learning. 

Pupils are more able to talk about 
their learning. 

Greater input from pupils in planning IDL 
contexts. 

Staff and 
pupils 

Observation of pupil engagement.   Greater motivation and  

engagement in learning. 

Audit our work on Developing Young 
Workforce and improve opportunities 
available. 

Staff 
development 
Outside 
agencies 

Stakeholders views   Pupil understanding of pathways 
beyond school. 
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Review Primary 7 responsibility posts. Staff and 
pupils 

Increased engagement 
Stakeholders views 
Improved school ethos. 

  Increased interest and engagement 
in pupil led responsibilities. Positive 
impact on our school ethos.  

Monitoring and Evaluative Comments / Impact – Evidence of Excellence and Equity through the plan 
(To be completed during the course of the session to inform the audit for SQUIP 2018-2019.) 

Evaluation:  

●  

Evidence: 

 



21 
 

Improvement Priority 3: Building resilience in our school community 

Year 1 of 2 

Lead Responsible:  

NIF Priorities 

1. Improvement in attainment, particularly in literacy and 
numeracy  

2. Closing the attainment gap between the most and least 
disadvantaged children  

3. Improvement in children and young people’s health and 
wellbeing  

4. Improvement in employability skills and sustained, positive 
school leaver destinations for all young people  

 

 Focus HGIOS?4 Quality Indicators  
1.6 Self-evaluation for self-improvement 
1.7 Leadership of learning 
1.8 Leadership of change 
1.9 Leadership of management and staff 
1.10 Management of resources to promote 

equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Linked to National Improvement Driver(s) 

Assessment of 
Children’s Progress 

Teacher 
Professionalism 

Parental  
Engagement 

School Leadership School Improvement 

Curriculum for Excellence – Entitlements for all children and young people 
1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18 

2. Every child and young person is entitled to experience a broad general education 
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications. 
4. Every child and young person is entitled to develop skills for learning, skills for life and skills for work, with a continuous focus on literacy and numeracy and health and 
wellbeing 
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can 
provide 
6. Every young person is entitled to support in moving into a positive and sustained destination 

Improvement Priority 3 Intended Outcome(s):  

Pupils and parents aware of what resilience is. 

Pupils and parents manage uncertainty and respond more positively to the unexpected. 
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Improvement Priority 3 : Building resilience 

Specific Actions Resource                        
Time / People 

/ CLPL 

Measures of Success  
How will we know? 

(Performance Data / Documentation / 
Challenge Questions  / Stakeholders’ Views) 

Timescale  Progress Intended Impact  
What difference will it make to 

learners? 

On Track  

Behind Schedule 

Not Actioned 

Develop growth mindset including a 
whole school resilience programme.  

Bounce Back 
Staff 
development 
ASG  
EP Service 

Pupils will undertake resilience testing 
at start and end of development to 
measure impact. 

  Pupils to be more resilient. 
Pupils better able to resolve low 
level conflict without adult 
interventions. 

Share information with parents. EP Service 
 

Parental feedback 
Evaluate issues brought for SMT to 
deal with. 

  Encourage parents to work with 
us to develop resilience in their 
children. 

 

Promote resilience as part of our school 
aims through assembly, certificates, 
stickers etc 

Staff  
 

Pupil behaviour    Children will be aware of what 
resilience is and how to 
demonstrate it.  

 

Monitoring and Evaluative Comments / Impact – Evidence of Excellence and Equity through the plan 
(To be completed during the course of the session to inform the audit for SQUIP 2018-2019.) 

Evaluation:  

●  

Evidence: 
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Improvement Priority 4: Creativity 

Year 2 of 3 

Lead Responsible:  

NIF Priorities 

1. Improvement in attainment, particularly in literacy and 
numeracy  

2.Closing the attainment gap between the most and least 
disadvantaged children  

3.Improvement in children and young people’s health and 
wellbeing  

4.Improvement in employability skills and sustained, positive 
school leaver destinations for all young people  

 

 Focus HGIOS?4 Quality Indicators  
1.11 Self-evaluation for self-improvement 
1.12 Leadership of learning 
1.13 Leadership of change 
1.14 Leadership of management and staff 
1.15 Management of resources to promote 

equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Linked to National Improvement Driver(s) 

Assessment of 
Children’s Progress 

Teacher 
Professionalism 

Parental  
Engagement 

School Leadership School Improvement 

Curriculum for Excellence – Entitlements for all children and young people 
1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18 

2. Every child and young person is entitled to experience a broad general education 
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications. 
4. Every child and young person is entitled to develop skills for learning, skills for life and skills for work, with a continuous focus on literacy and numeracy and health and 
wellbeing 
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can 
provide 
6. Every young person is entitled to support in moving into a positive and sustained destination 

 

Improvement Priority 4 Intended Outcome(s):  

Consistent standard of outdoor learning which takes account of different learning styles. 

Pupil interest and relevance considered when delivering IDL outcomes. 



24 
 

Consistent standard in delivery of Co-operative Learning. 

Digital skills used to enhance learning opportunities. 

Improvement Priority 4 : Creativity 

Specific Actions Resource                        
Time / People 

/ CLPL 

Measures of Success  
How will we know? 

(Performance Data / Documentation / 
Challenge Questions  / Stakeholders’ Views) 

Timescale  Progress Intended Impact  
What difference will it make to 

learners? 

On Track  

Behind Schedule 

Not Actioned 

Embed outdoor learning 
Team teaching 
Staff 
development 

Observation of pupil engagement 
whilst learning outside. 
Teachers evaluate improved skills in 
transferring learning. 

  Increased motivation and 
engagement. Pupils more able to 
transfer their skills across 
learning.  

Increased creativity and flexibility in 
delivering IDL outcomes, with 
consideration given to pupils interest, 
local context and current affairs. 
Creative challenges have been designed 
so the needs of individuals are met. 

Staff 
Development 

Observation of pupil engagement. 
Individual pupils closing gap between 
developed ability and actual results.. 

  Increased motivation and 
improved attainment for all. 
Provides more relevant learning 
opportunities taking greater 
account of individual learning 
styles. 

Ensure greater consistency for pupils 
developing Co-operative learning 
strategies. 
 

Staff 
development 
 

Stakeholder views. 
Audit pupil learning experiences and 
opportunities. 

  Improve leadership and 
communication skills. 

 Increase creativity and 
engagement.  

Use digital technologies to enhance 
learning and improve pupil skills. 

Staff 
development 

Audit   Increased confidence in using 
digital technologies and greater 
skills evident in all pupils. 

Development of creativity skills. Staff 
development 

Observation of pupil response.   Pupils are better able to formulate 
good questions. They are able to 
make better connections between 
elements and register patterns 
and anomalies. 
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Monitoring and Evaluative Comments / Impact – Evidence of Excellence and Equity through the plan 
(To be completed during the course of the session to inform the audit for SQUIP 2018-2019.) 

Evaluation:  

●  

Evidence: 

 

 

Continuing Development Work 2017-2018  

 Continued from session 2016-2017 Responsibilities 

Digital skills development Replace our current digital skills leader who has left school and create a 
new technologies team of staff and pupil tech team. 
  
Internet Safety information for parents 
  
Develop use of Google classroom. 
 

Making Thinking Visible Further develop pedagogy around MTV. 
Ensure new members of staff have the opportunity for further information. 

Co-operative Learning Organise for 3 day training for 4 new members of staff. 
 
Find solution to no longer having a TLC trainer amongst staff, continue to pursue 
training opportunities with ACC. 

Reporting to parents 
Develop a consistent standard in platforms to report to parents 
about child progress in learning. 

Teach new members of staff the stage appropriate platforms to use. 
Ensure parents are receiving a consistent standard in the information they 
receive. 
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Excellence and Equity - Initial Pupil Equity Fund Plan 
 

How are you ensuring excellence and equity for all learners in your school? 
Removing Barriers and Closing the Gap –  
All our work to interrupt the cycle of deprivation and its impact on children’s progress 

Kingswells School Excellence and Equity agenda is centred around inclusion for pupils with additional support needs. Our evaluations 
would inform us that we are making effective adaptations and amendments for these pupils provision. This is regularly reviewed to 
ensure we continue to meet ASN pupil needs in line with their changing needs. 
 
 PEF Funding directly relates to brothers who qualified for free school meals as their dad lost his job as a result of the downturn in oil. 
Their dad is now back working and attainment data indicates good progress in learning when measured against potential. 
Many families at Kingswells School rely on income from the oil industry and the lack of job security causes uncertainty.  
To address this we wish to use PEF to improve the mental wellbeing of pupils at our school, with a particular focus on building 
resilience. 
 

 
SIMD Data for Kingswells School 

SIMD 
Index 

1 2 3 4 5 6 7 8 9 10 

%  pupils 0 0 0.7 0 0.2 0 0 11.4 38 49.4 

 
Comment: 
The SIMD data informs our school that deprivation is not a factor. The four children who are captured in SIMD Index 3 and 5 belong to two 
families. As they no longer live in Kingswells School zone, they have a postcode which indicates greater deprivation but on investigation this is 
in fact not the case. In addition, each of these four pupil’s attainment is within the top of each year. 
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Pupil Equity Fund 
Based on the rationale for QI 3.2, Raising Attainment and Achievement, what is your planned use of PEF money for session 2017-2018? 

Budget Allocation April 2017 = £2,400 
 

Proposed Interventions Impact Measurement 

Develop whole school resilience programme. 
 

Resilience testing sourced through support from EP Services before 
and after interventions. 

Share information with parents. 
Audit parents 
Evaluate the interventions brought for SMT to deal with. 

Promote resilience as part of our school aims through assembly, 
certificates, stickers etc 

Resilience testing 

 
 
Summary of Improvement Plan 2017-2018 

 

Participants 
 

Engagement 

Staff 

 

February Inset Day and 3 x staff meetings. 

This will be the starting point during next session’s development time in order to engage new staff. 

Pupils 

 

Groups of pupils from P4-7 worked with DHTs on 2nd June. 

Parents 

 

Draft SQUIP given to parent council to read. Discussion of this at Parent Council Meeting on 29th May. 

Partners and Volunteers 

 

Shared with Educational Psychologist and agreement made as to supports which this service can 
provide. Discussed with school nurse.  

ASG Partnership 

 

Resilience development is part of ASG partnership priorities. 

Agreed at meeting on 23/03/17 and action plan drafted. 
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