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The school and its context 
 
Kingswells School serves the catchment area of Kingswells, to the West of Aberdeen, within 
Aberdeen City Council’s Education Department. It is part of Bucksburn Associated School’s 
Group along with Stoneywood and Brimmond Primary Schools and Bucksburn Academy. It is a 
co-educational, non-denominational school.  Kingswells School welcomes families from many 
different parts of the world many attracted by the oil industry, resulting in a cosmopolitan feel to 
the school.  Almost all pupils come from the highest two deciles within the Scottish Index of 
Multiple Deprivation (SIMD). Parents work in a variety of occupations ranging from unskilled to 
professional within this affluent area. The school enjoys very good links with parents and the 
wider community. 

 
The school is a modern, mainly single storey though rising to two floors for Primary 5-7. The 
school is open plan, particularly in Early Stages where there are five classes working together in 
one area. There is an excellent provision of play equipment, which the parents have raised 
funds for, within the school playground. A narrow pathway to the school accesses the 
playground, this is crossed by a public footpath.  The playground is used by the local community 
outwith school hours. 
 
Our pupil role is 520 including 80 pupils in the nursery.  This session the school has risen to 18 
primary classes including 2 composite classes. There are only sufficient class areas for 17 
classes so 64 Primary 3 pupils were taught in two class areas with 3 teachers, the space 
allocated fits with Aberdeen City Council’s requirements. There are 4 nursery classes, 2 in the 
morning and 2 in the afternoon.  All classes are configured in accordance with Scottish 
guidelines. The school has been capped as it is currently operating over-capacity. There are 
further housing developments currently underway in Kingswells. Kingswells School supports an 
increasing number of pupils with additional support needs within mainstream classes. To 
support these pupils two sensory rooms have been developed through parent fundraising and 
private sponsorship.  
The Senior Management Team comprises of a Head Teacher, who works 4 days per week, 3 
Depute Head Teachers who work 2.2 FTE between them and 3 Principal Teachers who are 
class committed for four days per week. Kingswells has 22 teachers, 10 working part-time.  In 
order to meet the increasing number of pupils with more complex learning needs we have a 
dedicated Additional Support for Learning Teacher. 
Four members of staff were absent from school receiving long term medical treatment. This has 
resulted in the school being significantly understaffed throughout the school year, this is the third 
consecutive session this has been the case. Very sadly our Early Years Depute Head Teacher 
passed away in March. Our school dealt with this difficult time respectfully and supportively.    
The school employs 9 Pupil Support Assistants (PSAs) who support pupils with learning, 
supervise pupil breaks and are highly skilled in supporting pupils with additional support needs 
including some complex medical needs. 
Kingswells School prides itself in offering a range of lunchtime and after school clubs.  As well 
as a wide range of sporting clubs offered by Active Schools, children can participate in Judo, 
Running, Netball, Basketball, Gymnastics, One Club (Christian Education), Young Engineer’s 
Club, Science Club and Orchestra. 
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School aims  
In 2015 pupils, staff and parents were involved in reviewing and improving our strategy for our 
school aims. We reached a consensus that the new aims should be easily understood and more 
meaningfully exemplified. Our Patron of Reading, Nick Sharratt worked with a group of pupils to 
develop a character who can exemplify each aim. This work is currently being further developed 
through pupils working with a local artist to create portraits for each aim.  

 

 Be:- 
 

 
  

 
We aspire to every child achieving their potential by providing high quality teaching and 

stimulating learning environments. 

 
 

 

 

 

Friendly 

Responsible 

Honest 

Hardworking 

Resilient 

Respectful 
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How good is our leadership and approach to improvement? 

 School improvement 

 School leadership 

Existing strengths 
We work closely with learners and parents to reflect and consult on the experiences we 
provide. We enjoy open communication and almost all parents are willing to engage positively 
with staff to support their child. We implement a rigorous and well-judged approach to school 
improvement with a focus on the impact made on pupil learning. We have effective systems in 
place to gather views of others including the use of Survey Monkey.  Almost all parents feel 
their views and suggestions are welcomed. Our Parent Council are actively involved in the 
analysis of information gathered and support the school in forming actions to take forward.  
Almost all Kingswells staff work effectively as a whole team to ensure standards in learning are 
kept high. Staff engage in quality dialogue and work collaboratively to ensure consistency of 
experiences. We recognise the necessity to give opportunities for all practitioners to engage in 
professional dialogue which improves their practice. This is of particular importance in 
supporting less experienced staff. Almost all staff routinely evaluate the impact of our work 
honestly and contribute to school improvement planning. The school improvement plan is used 
as a key driver to bring around positive change. The Senior Management Team write termly 
project plans and evaluate progress regularly to ensure appropriate pace and delivery of 
school improvement.  
We have high expectations of ourselves and thrive on opportunities to further develop our 
work. Staff meetings are planned carefully and almost all staff honestly share ideas to help 
shape how developments are progressing. There is collegiality across the school and the 
majority of staff willingly share practice, which allows us to carefully consider new innovations 
and resources. Through development opportunities all staff engage in discussion as to how the 
curriculum can be improved. The creation of curricular groups develops capacity for 
improvement and has seen some positive results such as health week, creation of literacy 
planners at 3rd level and whole school RME planners. As a result of PR&D staff have been 
encouraged to undertake lead roles, eg Co-operative Learning TLC leader, responsibility for 
nursery development and a new probationer mentor. Impact as a result of professional 
development is becoming more evident with very good work produced by the majority of 
teachers.  
 

Next steps 

 Embed newly established school aims effectively in all aspects of school life. 

 Encourage further distributive leadership.  

 Staff to engage with NIF, HGIOEYC, HGIOS4, looking at pertinent challenge questions 

to improve skills in self-evaluation. 

 Senior leaders to create opportunities to encourage more creativity, innovation and 

enquiry. 
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How good is the quality of care and education we offer?  

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Parental Engagement 

Existing strengths 
  There are clear systems in place to ensure pupils at our school are kept safe. Staff attend 

annual GIRFEC and child protection training and this session parent helpers have been more 

actively encouraged to engage with the child protection policy. An internet safety evening was 

held for P4-7 parents following an awareness of older children making unwise decisions with 

social media outwith school. Internet safety sessions for pupils are also delivered in school. 

 Expectation for learning is high at Kingswells. Staff take pride in maintaining very good 

standards by reviewing and discussing the curriculum regularly. 

Interdisciplinary Learning supports delivery of a broad and balanced curriculum with increasing 

opportunities to transfer skills taking account of pupils’ needs and interests.  Almost all pupils 

feel that learning is both interesting and enjoyable.  

Kingswells School received Gold Level PSQM and our work has been shared nationally as 

good practice. This has resulted in greater quality science teaching and learning. 

Improvements in maths teaching has been achieved by giving greater consideration to 

progression and moderation. A coherent programme including Big Maths and use of Numicon, 

is making a positive impact on number fluency. Younger pupils with identified barriers have 

benefitted from greater opportunities for reinforcement to ensure they master the basics before 

moving on to harder concepts. As these pupils progress through the school teachers will need 

to adapt their skills to take account of these pupils’ needs. 

In literacy there has been a focus on implementing Active Literacy Spelling, resulting in those 

with lowest spelling ability being engaged in strategies that better suit their learning style. Our 

literacy planners have been moderated against the Scottish Criterion for Writing and found to 

be robust.  

Children consistently benefit from a range of partners who work to enhance the learning 

opportunities for pupils.  The majority of classes across the school engage in Enterprising 

projects.  In Primary 6 pupils develop creativity and entrepreneurial skills to make a profit on 

an initial £5 loan, this work promotes innovation and teamwork. 

There is a positive school ethos and staff ensure a consistent high standard of behaviour and 

social skills. Visitors compliment positive pupil behaviour and engagement in learning. Almost 

all Kingswells School pupils are confident, articulate and willingly take on responsibility to 

make an impact around the school. Almost all learners enjoy coming to Kingswells School and 

feel they know what to do to improve their own learning. Staff have begun to implement an 

agreed strategy to support pupils in recording individual targets to improve learning. This has 

been shared with parents. The impact will be evaluated and developed further next session. 

An Inset Day was dedicated to revisiting AiFL strategies with opportunities for quality, 

professional dialogue. Teachers provide clear explanations and use skilled questioning with 

some teachers demonstrating very good practice in promoting higher order thinking skills. 

Significant development time has been focused on Co-operative Learning training with Chris 

Ward. A teacher has led a cohort of colleagues to evaluate and improve their practice and this 

will be extended for all next session. As a result the majority of pupils are more actively 

engaged in their learning and some pupils have benefitted from discussion with others to 

improve confidence before answering. A strategy for P6 pupils to engage daily with digital 

technology has been extended into P7 through the purchasing of further tablets. Coding is now 

 



7 
 

being taught in Primary 7 and upper stages pupils use technology confidently to enhance their 

learning. Further investment and staff training in ICT has positively impacted on pupils’ 

engagement with technology. 

Teachers consider a wide range of assessment evidence to make judgements on pupil 

learning. Evidence collected is used effectively when talking about pupil learning at tracking 

meetings and to report progress to parents. The strategy for planning and assessment is 

effective without being overly bureaucratic. Moderation across school is well considered and 

greater guidance as to local and national benchmarks will improve standards further. Effective 

tracking and moderation meetings between line managers and teachers take place three times 

a year.  This is making a positive impact on early intervention to better meet learners’ needs. 

We work closely with learners and parents to reflect and consult on the experience we provide. 

We enjoy open communication and almost all parents are willing to engage positively with staff 

to support their child. School staff evaluated we have a high level of engagement with parents. 

Kingswells School receives excellent support from its Parent Council and PTA to create a 

positive community spirit, discuss strategic issues and guide school improvement. Almost all 

parents attend school events such as concerts, sports day and come into class to share 

learning. Kingswells School gives parents a number of opportunities throughout the school 

year to attend information evenings.  Feedback is always sought, collated and acted upon.  

 

Next steps 

 Develop more meaningful pupil participation. 

 Personal learning planning will continue to be developed. 

 School staff will engage with parents to improve sharing of information about pupil 

progress in learning. 

 Develop application of learning in different contexts. 

 Curriculum improvements – maths language, pilot Third Level planners in literacy, 

LGBT, 1+2 Modern Languages, review RME progression and outdoor learning. 

 Learning for sustainability. 

 Using learning technologies to enhance the quality of experiences. 
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How good are we at improving outcomes for all learners? 

 School improvement 

 Assessment of Children’s Progress 

Existing strengths 
High quality pastoral care is given to pupils and families. We take pride in maintaining a 

positive and inclusive ethos, which promotes pupil confidence and independence. Almost all of 

parents say teachers know their child as an individual.  

Almost all Kingswells School staff have high expectations of themselves and our pupils in 

learning achievements and fostering positive relationships. Our community’s wellbeing and 

collegiality has been tested following the death of our much loved Depute Head Teacher. We 

have come through this difficult time demonstrating resilience, care and dignity.  

As a result of the Children’s and Young People Act 2014, work has started in developing a 

shared understanding of the seven wellbeing indicators with staff, parents and partners.  

An increasing number of pupils with complex additional support needs are being effectively 

educated in our mainstream setting. Staff are showing increasing skill in responding to needs 

flexibly and confidently as evidenced through individual pupil successes. The PSA team offer 

quality support and excellent levels of care. The outcome for pupils with additional support 

needs improves over time through the removal of barriers to learning. Two sensory rooms 

have been created in the school this session which provide a safe haven in a quiet and secure 

setting for our children with most complex needs. Where a pupil’s needs can be more 

appropriately met in a bespoke setting, staff work in partnership with parents and other 

agencies to access this. We have undertaken development work with other agencies on 

identifying pupils with processing difficulties and dyslexia. 

A coherent and focused strategy has been developed to support pupils who are not on track 

with their learning. Due to the unexpected absence of our Support for Learning teacher, we 

have had to reduce the scale of this strategy. This will be reinstated next session. The Senior 

Management Team, with support from class teachers, have undertaken the creation of Child’s 

Plans and Group and Individual Educational Plans. 

Learners at Kingswells School achieve consistently high standards of attainment. Most 

children outperform national expectations in literacy and numeracy. Our attainment trends 

compare very well with similar schools. Data confirms that consistently good teaching adds 

value for most pupils over the course of their time at Kingswells School. We have developed 

our own robust system for analysing and tracking standardised assessment and teacher 

judgement which takes account of pupil potential. This data is discussed with teachers to track 

and guide correct pace and challenge of learning. Staff are continuing to develop their 

confidence in assessing against CfE levels and progress is evident. Almost all parents felt that 

their child’s learning is progressing well.   

Kingswells Parent Council organised an Oil and Gas Career’s Fair for our P6 and P7 pupils to 

enable them to learn about a range of careers. Life and Ethos assemblies are used effectively 

to hear from speakers from a range of backgrounds on a weekly basis. This provides pupils 

with a better understanding of future employment opportunities.  

 

Next steps 

 Continue ASfL strategy as planned for this session. 

 Moderation around Child’s Plans across the ASG 

 Continue to use improved tracking system to ensure impact on pupil learning. 
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Our key strategic priorities for improvement for next session 

 Pupil Target Setting. 

 Reporting to parents about pupil progress in learning. 

 Application of learning in real life contexts, encouraging creativity and innovation. 

 Using learning technologies to enhance the quality of experiences. 

 

 

 


