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National Improvement Framework 

● Improvement in attainment, particularly in 

literacy and numeracy 

● Closing the attainment gap between the most 

and least disadvantaged children and young 

people 

● Improvement in children and young people’s 

health & wellbeing 

● Improvement in employability skills and 

sustained, positive school-leaver destinations 

for all young people 

Local Outcome Improvement Plan (LOIP) 

Stretch Outcomes 

● 95% of children (0-5years) will reach their 

expected developmental milestones by the 

time of their child health reviews by 2026.  

● 90% of children and young people will report 

that they feel mentally well by 2026.  

● 95% of care experienced children and young 

people will have the same levels of attainment 

in education, emotional wellbeing, and 

positive destinations as their peers by 2026. 

● 95% of children living in our priority localities 

will sustain a positive destination upon leaving 

school by 2026.  

● Child Friendly City which supports all children 

to prosper and engage actively with their 

communities by 2026.  

● 25% fewer young people (under 18) charged 

with an offence by 2026. 

School Improvement Priorities 2019 - 2020 

Priority 1 – Working with stakeholders to improve 

impact on leadership of change 

Priority 2 – Create a learning, teaching and 

assessment framework to build consistency 

Priority 3 - Moderation in and beyond our school 

Priority 4 – HWB- programme refresh with a focus 

on the Wellbeing Indicators 

School Improvement Priorities 2020-2021 

Priority 1 – Using high quality assessments and 

developing a consistent standard when moderating 

pupil learning 

Priority 2 – Ensure learners receive quality 

feedback on their learning 

Priority 3 – Focus on differentiation to ensure 

appropriate levels of challenge and support 



 

 

Priority 5 - Curriculum refresh- curriculum rationale 

and focus on capacities and skills 

Priority 4 – Develop pupils leading learning leading 

to learners demonstrating increased responsibility 

and independence 

Priorities 1-4 will be developed within a learning 

and teaching framework to ensure consistency. 

Priority 5 - Support pupils to effectively reflect on 

their wellbeing and create targets to bring around 

improvements. 

 
 
 

QI 1.3 Leadership of Change  
 

 How well are we doing?   
 
What’s working well for our 
learners? 

How do we know?   
 
What evidence do we have of positive impact on learners? 

What are we going to do 
now?  
What are our 
improvement priorities in 
this area? 

Developing a shared vision, values and aims relevant to the school and its community 
Vision and 
Values 

Our school’s vision, values and aims 
were created by parents, pupils and 
teachers. They are the drivers to 
achieve the aspirations we have for 
children and their families. Our values 
feature as a significant part of our 
school. Pupils can identify, articulate 
and model the values they wish to 
display.  The ethos of our school 
reflects these. Pupils know how the 
wellbeing indicators link to our school 
values. 
The vision of the school is ambitious 
and focuses on improvements in 
outcomes for all. 

Visitors comment positively on how effectively our vision, values and 
aims are modelled by our school community.  
Our vision, values and aims are visible throughout the school and 
referred to in classes and assembly. Vision, values and aims 
Certificates are presented at assembly to reinforce how pupils 
achieve the values. The characters created by pupils support this 
process. 
As a result of consultation with parents, pupils and staff an updated 
school vision was created in October 2019. 
Children are passionate ambassadors for their school and talk 
animatedly about the meaning and purpose of their vision, values and 
aims. 

YLL to review school values. 
Discuss creating a motto. 
 

Senior 
Leadership 

Senior leaders promote an ethos which 
supports our school and wider 
community to elevate our aspirational 

The school has a high profile and plays an important part in Kingswells 
village. 

 

https://drive.google.com/a/ab-ed.org/open?id=1wuh5Jp3RHzkBl1aGsR7LS6xBKS8rs0YYmKJbmX-Afvk


 

 

vision. Within the SLT there is a strong 
sense of teamwork and support. 

Inclusion of the local community in aspects of school life such as 
Kingswells School 25th anniversary, annual invitation of elderly to 
enjoy a concert led by pupils.  
Strong links with Kingswells Church promote and enhance our vision, 
value and aims. 

Teacher 
Leadership 

As a result of active collaboration all 
school staff have increased ownership 
and involvement in our aspirational 
vision. 
 
 

A  Leadership of Change Working Party  including SLT and teachers, 
was created in October 2018. They worked collaboratively on the 
development of the vision in line with our established values by 
including views from all staff, focus parents and pupils. This has been 
shared widely including assemblies to aid pupil understanding.   

 

School context Across the school, staff are dedicated 
to achieving success for all children. 
They know children and families well 
and understand their individual needs. 
They place high importance on 
supporting the social and emotional 
needs of children and have created a 
welcoming environment where all feel 
valued. All staff are knowledgeable 
about the context of the school and the 
opportunities and challenges this has 
for children’s learning and 
achievement.  Our committed school 
staff support learners to achieve.  

100% of parents in 2019-20 survey, strongly agree or agree with the 
statement, staff treat my child with respect.  
*Positive relationships and respect between pupils, and between pupils 
and adults, was evident in all classes. Relationships in the school are 
underpinned by a shared understanding of the school values. A 
nurturing and caring ethos is evident across the school. 
 
  

 

Impact Our YLL and senior pupils are growing 
in confidence through developing their 
own leadership and participating in 
making decisions about the school 
community.  

They enhance school life.  
Their leadership of the review of the vision, values and aims is a good 
example of their collective impact. 

Our son really grew in confidence throughout YLL. Taking him out 
of his comfort zone by visiting and interacting at another school has 
been tremendously beneficial for both YLL and his own personal 
growth in and outside of school. P6 parent.  

Young Leaders of Learning film 

 

Through the implementation 
of a YLL led initiative, ‘Pupil 
Voice Time’ all pupils will have 
greater opportunity to 
influence decision making 
across the school. 

Strategic planning for continuous improvement 
Culture for 
change 

The senior leadership team encourage 
a strong culture where all staff are able 
to lead initiatives and inform change. 
SLT recognise the importance of 
building capacity and demonstrate high 

Working parties were set up in Oct 2018 to support the involvement 
of all staff. Working Parties Folder in Google Drive 
Working parties and staff taking ownership of school improvement 
evaluations and next steps.  
Inset day and staff meeting agenda. 

Audit the impact of Working 
Party Action Plan and use this 
to further develop our next 
steps. 
 

https://drive.google.com/drive/u/0/folders/15WHGQ_U7M2Y_MVVJoRJiOlK7KT4V6t6P
https://vimeo.com/344562055
https://drive.google.com/drive/u/0/folders/0AITXCvHVgXtWUk9PVA


 

 

levels of commitment and 
encouragement in achieving this aim. 
The majority of staff feel confident to 
initiate well-informed change. All staff 
are committed to playing an active role 
in  the process of change with all staff 
contributing to leading an aspect of 
school improvement. This reinforces 
staff’s shared responsibility for 
improving children’s outcomes.  

 

Evaluation The Senior Leadership Team has 
effectively guided the strategic 
direction of improvements being clear 
about the expected impact for learners, 
taking account of pedagogy and 
research .  
All staff are involved in leading an 
aspect of the School Improvement Plan 
through Working Parties. 
 

A School Improvement Plan is developed annually. As a result of 
practising our skills in evaluation, the relevance of the School 
Improvement Priorities has improved. 
 
School Improvement Plan 2017/18 
School Improvement Plan 2018/19 
School Improvement plan 2019/20 
 
Recent developments led by pedagogy and research - Growth 
Mindset, Feedback, IDL, Curriculum Refresh 

SLT will have an overview to 
help ensure change is well 
paced and sustainable.  
 
Staff to evaluate their own 
contribution to leadership of 
change.  
 

Management 
of change 

The Senior Management Team has a 
clear direction for improvement of the 
school, with high expectations of both 
staff and children.  
 
 
 

Strong working relationships between teachers and their line 
managers makes a positive impact on pupil learning. 
SLT ensure development time is well planned and progresses school 
improvement agendas. 
Team teaching records.  
Staff working across stages.  
Cross stage learning.   
In an audit of parents in May 2020, 99.4% of respondents stated that 
school is well led and managed.

 
 
Staff audit of Leadership of Change conducted in October 2018 gave 
the following results.  

Senior leaders will continue to 
facilitate working parties, 
empowering staff to lead 
meaningful and effective 
change across the school.  
 
 
Revisit staff opinion on 
Leadership of Change 
following the creation of 
working parties and team 
teaching to see if staff view 
this change more positively.  



 

 

 

 
Achieving 
change 

School Improvement Planning through 
working parties is now more focused 
and is beginning to make an impact on 
pupil learning.  
Achieving change when working on 
improving feedback made positive 
impact on pupil learning due to the 
quality of input and whole school 
approach to implementation. 
The quality assurance programme 
measures the impact of new 
developments.  

Working party plans, Inset Day agendas and staff meeting input all 
contribute to our school improvement agenda. 
Feedback Strategies agreed with staff - Link to Feedback page on 
L,T&A framework.  
A recent block on feedback is beginning to make a positive impact on 
learners.  Pupil work and online reflections show they are improving 
their competence in specific feedback. See 2.3 
 

 

Collegiate 
learning 

Through building a climate of trust, 
professional responsibility and growing 
confidence, effective use is now being 
made of collaborative working.  

All teachers have been involved in team teaching with a colleague in 
an area where they wish to improve. Teachers reflect this makes a 
positive impact on their teaching. 

 

https://sites.google.com/ab-ed.org/l-t-a/home/feedback?authuser=0
https://sites.google.com/ab-ed.org/l-t-a/home/feedback?authuser=0


 

 

 All staff value the chance to learn from 
one another, capitalise on each other’s 
strengths and work efficiently to 
improve children’s outcomes. Time is 
protected for professional dialogue and 
collegiate learning. Almost all staff have 
shared their professional learning from 
working parties or professional reading.   
This collaborative approach extends to 
children, parents and outside agencies  
in the school’s drive to provide the best 
possible experiences for children. 
Everyone involved in this is 
enthusiastic, and appreciates the 
benefits for children and overall school 
life. 
Teachers have welcomed staff from 
other Aberdeen schools to observe the 
impact of their development work in 
action and staff are confident in sharing 
their expertise.  

Staff work closely with colleagues to develop their practice and often 
engage in professional dialogue, sharing experiences and advising on 
an informal basis. 
 
Visits from Braehead School to see how play is embedded in our 
practice.   Greenbrae School to see literacy in P3 and P4. 
Visits from Forehill and Culter Primary to see Dojo reflections and 
profiling in P6. Visit from Milltimber to see interventions/support for 
dyslexia. Middleton Park, Holy Family and Cornhill have visited 
Nursery to see how we use Planning in the Moment.   
Collegiate planning meetings.  
Staff working across stages.  
Cross stage learning.  
Feedback from visiting colleagues to our school has been very positive 
https://forms.gle/Ckmaur2m36wFnFT6A 
 

Implementing improvement and change 
Looking 
outward 

Staff engage with professionals in other 
agencies to improve practice. Outside 
expertise is sought to give quality 
P.R.&D. for staff which results in 
improvements for learners.  
Senior leaders view change positively 
and work well as a team to problem 
solve solutions for development work.  
They support innovation by teaching 
staff leading to positive change. 
Teachers have had opportunities to 
present their learning at authority 
level. 
The Head Teacher:- 

● leads Routes to Leadership for 
Aberdeen City Council staff who 
wish to develop their leadership 
skills.  

●  contributes to the Leadership of 
Change working party within ACC. 

Dyslexia training for teaching staff and PSAs.  
SfL teacher to visit other settings. 
Nursery visiting local childcare providers with set agendas for 
improvement.  
Engagement with Mark Burns to improve pedagogy around feedback. 
 
Digital solution to support moderation 
Using google website to support learning and teaching framework.  
 
SLT speaking at HT meeting about tracking and monitoring. 
Alex spoke at Gateway to Leadership twilight about her Masters 
Heather spoke about the implementation of improvement in 
feedback at session on Leadership of Change. 
Ruth, the current teacher in our nursery has embraced opportunity to 
be a member of the WIGLS (Working in Green Local Spaces) group, 
visiting an outdoor setting in Spain and nurseries across Aberdeen.   
 
Routes to Leadership agendas. 
Routes evaluations.  
Routes attendees staff tracking into promoted posts. 

Continue to support 
leadership developments 
across ACC. 
 

https://forms.gle/Ckmaur2m36wFnFT6A


 

 

● mentors a HT colleague who is 
newly appointed. 

● is part of a VSE trio, working 
collegiately as part of quality 
assurance and supporting practice in 
the schools. 

ACC leadership of change action plans. 
DHT attending Leadership of Early Years course in Stirling led by 
Education Scotland ACC leadership of change action plan. 

Equity Staff and leaders understand the social, 
economic and cultural context of the 
school. Staff have knowledge of SIMD 
index and FSM and use this to identify 
appropriate interventions for pupils in 
their own class. 
SLT meticulously track children’s 
progress in literacy and numeracy to 
support pupil progress. Regular 
discussions between teachers. SfL and 
their line manager ensure a focus on 
raising attainment and expectations.  
 
 

Limited PEF budget was used to develop resilience strategy in Year 1. 
A school progression in resilience was supported by the Bounce Back 
resource. A specialist in mindfulness worked with P5-P7 with a focus 
on small groups of children identified by teachers as needed support 
with resilience.  
Life skills for small group of pupils with complex needs in Year 2 of 
PEF.  
In Year 3 extension of life skills and lunchtime club to support social 
skills.  
Life Skills 
Considering equity brings greater relevance in our community than 
solely focusing on  poverty. Equity data was discussed with staff and 
how this is to be used to support all pupils.  
Attendance and lates have started to be reviewed with greater rigour.  

Review impact of life skills 
group. 
 
In light of Covid-19 it is vital 
that equity data is revisited 
and plans of support put in 
place. 
 
 

Self-evaluation 
including all 
stakeholders 

A focus group of pupils engaged with 
SMT to audit impact of School 
Improvement Priorities on their 
learning.  
Young Leaders of Learning have 
influenced a more meaningful 
approach to pupils contributing to the 
life of our school.  
A child friendly Improvement Plan has 
been created and has been shared with 
our school community by our Pupil 
Council.  
Children are developing a wide range of 
leadership skills through leading clubs 
and undertaking areas of responsibility. 
The focus of the Parent Council’s work 
originates in  the School Improvement 
Plan. They are a committed group and 
provide effective support to the 
school’s development work. 

Pupil audit of school developments ’17- ’18, ‘18/’19 and’19/’20 
Pupil group action plans  
Young Leaders of Learning created a child friendly Curriculum 
Rationale 
Pupil friendly SIP 
Pupils are better able to reflect on their learning and talk about what 
they can do to improve. 
All P7 pupils have a responsibility post where they develop their 
leadership and are encouraged to develop their work for others in the 
school. 
Consideration is given to those with individual/ASN needs and 
leadership roles created to develop their confidence and skills. Photos 
of ED, RM and AW working with other pupils.   
List of pupils taking lead in assembly/school projects.  
Parent Council agendas 
Parent Council Chair AGM overview.  
Positive feedback from QA visit 1 2019 on how our Parent Council 
share articles regarding how to support pupil learning. 
Parent Interview displays 
Feedback from parents, eg uniqueness of our school, vision ideas, 
survey monkey feedback. 

Through YLL development of 
pupil voice time,, ensure 
school acts upon the feedback 
from this larger cohort of 
pupil voice. 
 
 
 
 
Create a parent plan on how 
to support school 
improvements. 
Focus on parental 
engagement. 

https://drive.google.com/open?id=1sA00XbQT2QvxEx_O78kmeVBGFa6PPyCL


 

 

The school uses Parent Interviews to 
share developments and audit parents 
on their work. 
Parents are also audited to find out 
information to support the impact of 
specific pieces of work.  

Visit from Gillian Hamilton, Education Scotland to see impact of 
leadership of change from a range of stakeholders. 

Professional 
learning 

All teachers engage positively in the 
P,R&D process and can articulate how 
their CPD makes an impact on pupil 
learning. SLT encourages all staff to 
access professional development 
opportunities.  
A few teachers have engaged in 
professional learning to support their 
development as middle leaders. In 
addition a few teachers have created 
an in-house leadership group where 
they undertake specific pieces of small 
scale action research. They share ideas 
and solutions to potential barriers to 
provide a supportive network for each 
other. 
A few teachers have gained formal 
accreditation and achieved a masters 
qualification. 

Individual teachers P, R&D records. 
Team teaching records.  
Outlines of action research projects. Outlines of action research 
projects. 
 
 
 
 

Encourage more teachers to 
share their developments at 
staff meetings. 
 
Encourage this group to lead 
by example and motivate and 
inspire others to lead change. 

Planning for 
improvement 

The information gathered from 
teacher, pupil and parents self-
evaluations are used effectively within 
future school improvement plans. 
These plans have an initial focus on 
teacher consistency and in year 2 
continue to develop to ensure impact 
on our learners. The Standards and 
Quality Report is used to ensure 
developments remain focused.  
 
 

Forward planning meetings across stages 
Team teaching and peer teaching- detail reasons for this- supporting, 
nurturing - gather feedback from staff on how they feel about the 
team teaching model 
tracking meetings 
QA process 
School audits 
Team teaching overview 
 

Develop leadership amongst all 
school staff. 

 
 
 
 
 
 



 

 

QI2.3 Learning, Teaching & Assessment  
 

 How well are we doing?  
  
What’s working well for our 
learners? 

How do we know?   
 
What evidence do we have of positive impact on learners? 

What are we going to do 
now?  
What are our 
improvement priorities in 
this area? 

Learning and engagement 
Culture, ethos 
and relationships 

Kingswells School has a caring 
and welcoming learning 
environment that reflects the 
schools Vision and Values. All 
pupils benefit from nurturing 
and respectful relationships 
with staff and peers. Our 
pupils are proud of their 
school and actively volunteer 
to undertake additional 
responsibilities. 

Almost all visitors to our school comment on the lovely atmosphere and 
respectful behaviour and manners of children. Visitors feel appreciated and 
welcome. School Visitor Questionnaire Responses 
 
Classes spend the first two weeks of the new session focusing on school 
expectations which has a positive effect. Two Week Induction August 2019 
Film - P5 and P6 Revise our School Aims 
*Positive relationships and respect between pupils, and between pupils and 
adults, was evident in all classes. Relationships in the school are underpinned by 
an understanding of the school values. A nurturing and caring ethos is evident 
across the school. 
Parent  Audit  2020 

 
Pupil Audit 2020 

 
Pupil Audit 2020 

A Learning, Teaching and 
Assessment Policy has been 
created which outlines 
minimum expectations. We 
will now focus on sections 
from our self-evaluation to 
ensure consistency and 
impact across our school.  
 

https://forms.gle/yJ8Ps14hFrAB8P656
https://drive.google.com/a/ab-ed.org/open?id=1kGu0i_xczUlA3k_L1_AXrXSGHsK6b6A0FC4gk9ndEU8
https://vimeo.com/288514186


 

 

Parent Audit 2020 

SLT offer strong support to teachers and engage parents at an early stage to 
ensure our learning environment is purposeful. 

Culture, ethos 
and relationships 

Our pupils contribute 
effectively to the life and ethos 
of our school and the wider 
community which develops a 
sense of responsible 
citizenship and personal 
achievement.  
 

Weekly films are created to share learning and school events with others. 
https://kingswells.aberdeen.sch.uk/category/spotlight-on-learning/ 
JASS in P6 & P7 
New school minister supports learning and pastoral care. 
P6 created a context for learning which effectively used parents who use 
science and technology in their jobs. 
Worked with local residents to improve their Day Room.P3GM visit to 
Kingsmead on Vimeo 
INTERGENERATIONAL CELEBRATION 
Senior Citizens are invited to school to enjoy our Community Christmas show.  
Partnership agencies have given positive feedback regarding sharing of 
learning through films such as Engineering Week, Embroidery. P7 Record 
Breaking Embroidery on Vimeo 
Our local environment is used as a relevant, learning context for pupils.  

Continue to dDevelop 
partnerships to enhance 
enterprise skills. 
Continue to use parents to 
support real life learning 
contexts where relevant. 

https://kingswells.aberdeen.sch.uk/category/spotlight-on-learning/
https://vimeo.com/251187162
https://vimeo.com/251187162
https://vimeo.com/210444368
https://vimeo.com/277979090
https://vimeo.com/277979090


 

 

Learner 
engagement  
 
 
 
 
 
 
 
 
 

Most children are engaged in 
their learning. Almost all 
children have a clear 
understanding of the purpose 
of their learning and what is 
expected of them. In the 
majority of lessons pupils have 
the  opportunity to lead their 
learning.  

*In all  lessons observed, almost all pupils were highly motivated and 
eager to learn. In all lessons, pupils interacted well with each other 
and with adults. 
Class monitoring and conversations with pupils.  
*In all lessons observed, pupils were clear on what was expected of them. 
Teachers’ instructions were clear in almost all classes. In the majority of 
lessons, pupils had the opportunity to lead their learning. 
 
Pupil Audit 2020

 

Provide more open ended 
tasks which encourage 
critical thinking. 

 
 
 
 
Develop a shared 
expectation for pupils 
leading learning, improve 
the % of pupils who feel 
they are involved in leading 
their own learning.  
 

 

Pace, challenge 
and relevance to 
learning 

Most pupils are actively 
involved in pre and post topic 
assessments that inform the 
pace, challenge and relevance 
of their learning.   The majority 
of pupils experience 
differentiated learning that 
ensures learning is well paced 
and appropriately challenging.  

KWL grids and pre topic assessments in planning folders 
Class groups/Challenge levels and teachers plans 
Classroom visits  
Pupil Audit 2020 

 
Parent Audit 2020 

 

All teaching staff to 
evaluate pupil engagement 
and contrast to pupil 
compliance, making 
improvements where 
necessary.  

 

Learner use of 
digital technology 

Pupils use technology to 
enhance their learning and 
develop creativity.  

We have a wide range of digital resources, software and strategies which are 
used to enhance pupil learning.  

 
 
 



 

 

 
 
 

Developing ICT skills has been a key feature of peer teaching and cross stage 
learning.  
Pupils worked together to create and programme their own robot and then 
competed at a Citywide Robotics competition. Film - Robotics Competition  
P7 responsibility groups take a lead role in the use of digital technology in our 
school.  Some of their work includes updating and maintaining information on 
One Lan devices, overseeing the use of devices in school and to collect, edit 
and upload Spotlight on Learning films to Vimeo.  They support classes or 
teachers when needed.   

Learner 
Leadership 

Our pupils know that their 

views are sought, valued and 

acted upon.  

Young Leaders of Learning 
have influenced a more 
meaningful approach to pupils 
contributing to the life of our 
school.  
Focus groups of pupils are 
engaged in discussion with SLT 
regarding school 
improvements. 

Young Leaders of Learning created a child friendly Curriculum Rationale 
Curriculum Rationale - YLL 
Pupil audit feedback shows pupils are better able to articulate how school 
improvements impacts on them as learners than in previous years.  
Pupil friendly school improvement plan created. 
Through pupil groups, children decide on agendas which help to improve our 
school.  
Loose Parts Play film- Loose Parts Play 

Young Leaders of Learning 
will develop ‘Pupil Voice 
Time’ to give all pupils a 
voice. This will give 
opportunities for all pupils 
to work on pupil friendly 
SIP. 

Quality of teaching 
Range of 
teaching 
approaches 

Teachers successfully ensure 
that children’s learning is 
motivating and meaningful.  
All pupils have opportunities to 
work individually, in groups 
and across classes.  Cross stage 
learning is successful with 
older pupils planning and 
delivering learning to younger 
pupils.  
Peer team teaching has 
increased effective and 
meaningful cross stage team 
teaching.  
Co-operative Learning has 
been a focus of school 
development and most classes 
incorporate features of this to 
improve engagement and 
collaborative learning. 

In almost all lessons, pupils were encouraged and supported to learn actively. 
Examples of well-planned cooperative learning was observed. In the majority of 
lessons, pupils had the opportunity to lead their learning. 
Successful cross stage learning projects include Science Champions, reading 
buddies, teaching about school values, how to use Puppet Pals (digital technology) 
and Children’s book of the year literacy activities.  
Book bug P7 teaching P1- P7EH Bookbug Buddies on Vimeo     
P5/6 teach Puppet Pals P5/6 use Puppet Pals to teach the School Aims to P1 
P5 teach P3 ICT-  P5LM Teach P3LP Computer Skills on Vimeo 
Peer team teaching with whole class involved e.g. Chrome books, outdoor 
learning lessons.  
All teaching staff, including those who have newly joined the school have been 
trained in Co-operative Learning. The impact of well taught Co-operative 
Learning strategies supports active, engaging learning and opportunities for 
transference of skills.  
Working party plan on Outdoor learning.  
Outdoor Learning week. Outdoor Learning 
Team teaching with SMT outdoors.  
Sharing benefits of outdoor learning with parents: The Power of Outdoor 
Learning - Parent Presentation  

Continue to find meaningful 
opportunities for cross 
stage learning.  
 
Continue to engage with 
Co-operative Learning TLC 
groups. 
 
Ruth Rose’s research 
project on what staff 
perceive to be barriers to 
outdoor learning. Develop 
greater consistency in all 
classes using the outdoor 
environment to enhance 
learning.   

https://vimeo.com/305762704
https://docs.google.com/presentation/d/1ZFgVbTFcWCI3atduvNm-RufKsr7Vdn92urJ0Ns_7tG4/edit#slide=id.p
https://vimeo.com/266913929
https://vimeo.com/303545520
https://vimeo.com/246268159
https://vimeo.com/315871712
https://vimeo.com/220926273
https://vimeo.com/315465926
https://vimeo.com/315465926


 

 

The majority of classes engage 
in regular outdoor learning. 
Teachers understand that 
some pupils learn better 
outdoors and it provides 
opportunities for creative 
application of skills. 

In discussion pupils can reflect on the benefits of outdoor learning.  
Professional dialogue through feedback meetings.  

Digital 
technology used 
to enhance 
learning 

Learning is enriched and 
supported by our effective use 
of digital technologies in most 
classes. 
Technology is used effectively 
to share learning with parents. 

Teachers are growing in confidence in using technology to enhance learning 
with some teachers demonstrating innovative practice.  
Kingswells School was in the first cohort to gain Digital Skills Award. Film - 
Digital Schools Award Winners 
Coding is used to enhance computational skills in P5 and P6.  
*Interactive whiteboards were used in all classes to display learning intentions 
and success criteria. Interactive whiteboards were used in a few lessons to 
support learning. 
Kingswells is well resourced with digital technology. Effective use of devices to 
enhance and support learning was observed across the school. Pupil use of 
digital technology was a feature of approximately half the lessons observed. This 
is proportionate to the number of devices available. 

Continue to develop pupil 
skills to  stay safe online. 
 

 
 
 

 
 

Delivery of 
learning, 
explanations and 
instruction 

All lessons start by sharing 
learning intentions and success 
criteria. The majority of  pupils 
have the opportunity to co-
construct success criteria  
when appropriate.  
Teachers give clear 
explanations in almost all 
lessons.  
Staff have engaged in ‘feeding 
forward’ to improve 
successand clarity of 
expectations including sharing 
‘WAGOLL’s’ and ‘WABOLLS’. 
Feeding forward.docx  

*In all lessons observed, pupils were clear on what was expected of them. 
Teachers’ instructions were clear in almost all classes. 
Learning intentions were used in all lessons observed. In almost all classes, this 
supported pupils to understand what they were learning. 
Success criteria was evident in almost all lessons. Impact of this was variable 
across the school. In the majority of lessons, pupils co-constructed the success 
criteria. 
In the majority of lessons, teachers referred back to success criteria to support 
and gauge pupil understanding. In the majority of lessons, pupils referred to 
success criteria independently. 
Evidence in planners. Quality Assurance through Team teaching. 

Increase opportunities for 
pupils to co-create success 
criteria.  
 
 
 

Questioning They use quality questioning to 
build on children’s prior 
learning.  
 
 

In almost all lessons, questioning was used to explain learning and to clarify 
understanding. In a minority of lessons observed, questioning was used to 
develop higher order thinking skills and encourage fuller responses. 
In almost all lessons, pupils were encouraged to revisit prior learning. 

 

Improve questioning skills 
to support pupils develop 
higher order thinking skills. 

Purpose and 
relevance of 
learning 

All pupils reflect on their 
learning. We have an agreed 

Whole school progression where learning is shared through class dojo with 
parents. P6 Dojo reflection 
Reflection activities on Inset Day Feb 2019. Reflections.pptx 

Pupils to develop their 
independence in reflecting 
on their learning. 

https://vimeo.com/205405196
https://vimeo.com/205405196
https://drive.google.com/a/ab-ed.org/open?id=1VSCs4g2WIX53QoYpg4MfUp1YvV3kNgpy
https://vimeo.com/302321569
https://docs.google.com/presentation/d/1sZh6PX96_6MaNB1YTI4c-u_rSMScrp4T/edit#slide=id.p1


 

 

progression for Dojo 
reflections across the school. 
 

All teachers regularly send home learning reflections and evidence. From 
Primary 5 this builds towards creating a learning profile.  
Pupils Leading Learning- Dojo Reflection Strategy 

Purpose and 
relevance of 
learning 

A life skills group has been 
created to support ASN pupils. 
Planned IEP targets are the 
focus for the life skills work, 
this makes a positive impact 
on individual pupils and is 
enjoyed by all.  

Life skills plans  
Life skills plans 
 

Continue to review whether 
we have children who are in 
financial hardship.  
Life Skills group to begin 
enhanced transition 
activities in preparation for 
moving in to S1.   

Differentiation of 
learning 

Increasing level of 
difficulty/support based on 
knowledge of the individual 
learner. 
 

*In most lessons, the learning was well-matched to the needs of pupils. 
Differentiation was implicit in whole-class lessons observed. Teachers 
demonstrated a high-level of skill in planning for differentiation. In most cases, 
pupils could engage in the task but at different levels. Scaffolding and various 
support was available. 

Consistent application of 
quality differentiation.  

Feedback for 
learners 

All teachers engage in 
professional dialogue on 
improving quality feedback for 
pupils with a specific focus on 
developing pupil peer and self-
assessment skills. Almost all 
teachers engage in dialogue 
with pupils about where they 
are in their learning and train 
them to act upon given 
feedback.  
  

Quality assurance visits to classes. 
*In most classes, there was evidence of feedback to support learning and 
progress. This was observed, described by pupils, in jotters or in Class Dojo 
profiles. The quality and impact of feedback is variable across the school and 
curriculum. 
There are early signs that a new approach to profiling is supporting pupils to 
have a deeper level of understanding about their learning. 
There is evidence of self and peer assessment in some Curriculum Areas. Where 
this is a feature, the quality of assessment evidence is greater. 
Staff meeting information 05/12, 12/12, 07/01 on feedback. Developing Peer 
and Self Assessors 
Feedback 
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Following recent 
development work on 
feedback, teachers will train 
pupils to give feedback 
which is kind, specific and 
helpful and to act upon 
feedback more effectively. 

https://drive.google.com/a/ab-ed.org/open?id=1N_40knqUdX2twWWDrfEvhE8_qjb2QSQk1N7QDiHjOdk
https://docs.google.com/document/d/1W5XNXWj6yzoVvvh5cOTFdkmWpHR4AzDo/edit#heading=h.gjdgxs
https://drive.google.com/drive/folders/1pNjzxA1rhUFn76vcv7LSovTgfk0zYtXH
https://drive.google.com/drive/folders/1pNjzxA1rhUFn76vcv7LSovTgfk0zYtXH
https://drive.google.com/drive/folders/145QagjoLIsVnCZJm40YoGPdlWNL16Ck4
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Effective use of assessment 
Assessment 
Approaches 

Almost all teachers use a 
variety of summative and 
formative assessment 
approaches, creating 
opportunities for all pupils to 
demonstrate their learning. 
Data from standardised 
assessments is used effectively 
to provide timely 
interventions. 

Inset day discussion 14/02/20 regarding the range of assessment approaches 
teachers use. Teachers use various summative and diagnostic assessments to 
evaluate pupil progress and to inform professional judgements. 
Teachers use questioning effectively to check understanding and build on prior 
learning.  
Staff moderated our own literacy planners against the Writing Criterion Scale 
to assess their effectiveness in assessing writing.  
*In particular, the use of standardised assessment is embedded in practice and 
whole-school quality assurance. 

To develop consistency in 
gathering  a range of 
holistic evidence. 

Assessment 
Approaches 

The majority of teachers 
identify clear key assessment 
tasks at the outset of a 
teaching block to offer children 
appropriate experiences to 
apply their learning in 
meaningful contexts.  

Pupil assessment evidence. 
Teacher plans 

Teachers should continue 
to develop a shared 
understanding of high 
quality assessment and 
ensure consistency in 
implementing approaches.  

Impact of 
assessment on 
planning 

All teachers use assessment 
information effectively to plan 
next steps in children’s 
literacy, numeracy and health 
and wellbeing.  Most pupils are 
aware of their strengths and 
next steps in learning and can 
review their progress. 

*Assessment is viewed as integral to the planning of learning and teaching at 
Kingswells. In particular, the use of standardised assessment is embedded in 
practice and whole-school quality assurance. 
When planning IDL teachers create a range of assessment opportunities to 
support pupils to demonstrate their knowledge and skills. 
Through weekly dojo reflections pupils share learning and next steps.  

 

Moderation  Almost all teachers effectively 
use National Benchmarks to 

Kingswells School has created a digital portal and is moderating standards in 
reading and writing with our ASG and QA trios. 

To develop teacher 
confidence in assessing 



 

 

support their professional 
judgement.  
All staff engage in moderation 
activities within school both 
formally and informally to 
continuously improve their 
practice. Opportunities for 
moderation activities outwith 
our school will ensure staff's 
shared understanding of 
national standards and 
expectations.  

*Promoted members of staff have attended local Assessment Leader events to 
engage in professional learning on assessment and moderation. Kingswells 
should draw on this learning to support staff to develop their use of holistic 
assessment and to engage in high-quality moderation activity. 
Moderation activity with another school is scheduled to support teachers to 
develop their understanding of standards. The initial focus is Reading. 

achievement against the 
benchmarks. 
Continue to moderate using 
the digital portal to improve 
teacher confidence. 
 

Planning, tracking and monitoring 
Planning for 
learning 

Staff are working to improve 
consistency of approaches to 
teaching through professional 
learning (see 1.3) and 
collaborative planning. 
Staff at the same stage plan 
together on a regular basis and 
discuss learning, teaching and 
assessment. Over the last few 
years staff and SLT have 
revised approaches to planning 
to give improved consistency 
and a focus on pace and 
challenge.   

Learning, Teaching and Assessment framework created and agreed with staff.   
Team teaching with SLT and peer colleagues.  
Cross-stage learning  
Planning formats 
Example IDL planners 
*Experiences & Outcomes and Benchmarks are used to plan learning, teaching 
and assessment for all Curriculum Areas at all stages. 

 
 
 

Planning with the 
learner 

Most learners are involved in 
planning learning across the 
curriculum.   

Pre topic assessment 
Planning folders- KWL grids 
Child Friendly Bundles used for planning contexts 

Evaluate the impact of pupil 
voice when planning 
learning. 

Tracking and 
monitoring 
arrangements / 
processes 

We have a robust and well-
developed tracking system 
which is discussed three times 
per year with teachers across 
the same stage adding 
moderation to the process. 
There is a focus on pupils 
working in line or ahead of 
their potential with 
standardised assessments and 
teacher judgement supporting 
thinking.  

Tracking system and attainment meetings 
Intervention training for parents (answer to audit question) 

 

More closely track 
interventions and their 
impact.  
  

https://drive.google.com/drive/folders/1OvzBUnUomog1OwSr5Q7DFwghQzOQ3WdL


 

 

 *The school has robust tracking and monitoring in place. This has been 
developed over a number of years and is used to track and monitor data over 
time. Termly, teachers meet with a member of the SLT to discuss the progress, 
attainment and achievement of pupils. This involves close scrutiny of data. 

Impact of 
tracking and 
monitoring, 
including those 
with additional 
challenges 

This data is used to plan 
interventions and to target 
appropriate deployment of 
resources and supports such as 
PSA time, SfL and strategies for 
parents to use at home.  
 

PSA focus support timetables 
Interventions spreadsheet 
Nessy data 
New SFL  model across the school to give additional support and meet the 
needs of all pupils. Targeted support given to pupils not yet achieving 
potential. 
Literacy and Numeracy bitesize sessions in P1 to involve parents in supporting 
their child at home.  
*Where observed, support staff were effectively deployed to support pupil 
learning. 

 

*Comments from VSE February 2019.  

 
QI 3.1 Ensuring Wellbeing, Equality and Inclusion 

 How well are we doing?  
  
What’s working well for our 
learners? 

How do we know?   
 
What evidence do we have of positive impact on learners? 

What are we going to do 
now?  
What are our 
improvement priorities in 
this area? 

 Wellbeing 

 There is a very strong sense of 
community, based on shared 
values which ensures that 
everyone in the school 
community contributes to 
creating a positive ethos and 
climate of respect and trust.  
Children are treated fairly and 
with respect.  

Our School Values of; Friendship, Hard work, Respect, Responsibility, Resilience 
and Honesty are embedded in all aspects of school life.  They are shared and 
celebrated at assemblies and are displayed in school.  Almost all children can 
talk confidently about the school values and their responsibilities for 
demonstrating these.  Vision, values and aims 
 All classes utilise 2 week induction plan to reinforce school values, respect and 
expectations.   
2 Week Induction Planner  

Continue to engage with all 
families, fostering positive 
relationships based on 
mutual respect. 

 We know and can 
demonstrate the extent to 
which our young people feel 
safe, healthy, achieving, 
nurtured, active, respected, 
responsible and included. 
There has been a focus on 
Wellbeing indicators in classes 
and assemblies. Children can 
use the language of the 

Wellbeing data 
Health and Wellbeing planners. Level of staff awareness of their pupils’ 
wellbeing and participation. Staff meeting time dedicated to analysing 
Wellbeing data and planning how best to support identified pupils.  
In discussion most pupils from P3 to P7 are able to reflect on their own 
wellbeing.  
 
 

Work towards pupils being 
able to reflect on their own 
wellbeing and set 
improvement targets. 
 

https://drive.google.com/a/ab-ed.org/open?id=1wuh5Jp3RHzkBl1aGsR7LS6xBKS8rs0YYmKJbmX-Afvk
https://drive.google.com/open?id=1sA00XbQT2QvxEx_O78kmeVBGFa6PPyCL
https://docs.google.com/spreadsheets/d/1SKOVehlVeGmQxtaq8KK1BEa-cqoghUFGSkwoSxwLYRU/edit#gid=49573


 

 

wellbeing indicators to 
describe their wellbeing and 
evaluate themselves against 
the wellbeing indicators. Staff 
are beginning to use this data 
to plan HWB targets. 

 Staff currently use the health 
and wellbeing experiences and 
outcomes to plan learning.  
The HWB working party are in 
the process of developing a 
whole school Health and 
Wellbeing progression, 
underpinned by the wellbeing 
indicators. We are currently 
piloting year one of the three 
year cycle. 
Through staff audit, pupil 
resilience was identified as a 
barrier to some pupils reaching 
their potential. A focus on 
growth mindset was initiated 
in January 2018. Pupils are 
now better able to articulate 
how to overcome challenges. 
Physical education and sports 
are strong features of our 
school. Children participate 
enthusiastically in a wide range 
of sports, such as dance, 
football, athletics and boccia. 
 

HWB planners and class activities.  
Film from P6 explaining their understanding of growth mindset. Growth Mindset  
Pupils in P5 and P6 made a display to aid parent understanding of resilience and 
its importance.  

 
P5-P7 pupils engaged in a 12 week block of workshops on resilience and 
mindfulness from a specialist, Ingrid Stanyard. A focus group of pupils received 
additional small group teaching.  This was followed up with a parent workshop. 
Films were shared on our website for parents who were unable to attend.  
Resilience - Parent Workshop 
Pupils can articulate the importance of a growth mindset and what to do when 
facing challenges. 
Tree of Knowledge workshops delivered to P5-7 pupils focusing on growth 
mindset, resilience and transitions. Feedback from pupils was very positive with 
almost all pupils assessing that they felt more confident about their future. 
Parental engagement session held for parents shared the strategies used with 
the children. Very low numbers at this meeting with only 7% of P5-7 parents in 
attendance.  
Whole school approach to using Dojo films to teach the science behind having a 
growth mindset. Information given to parents to further support their 
understanding.  
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Evaluate year 1 and use 
these reflections to write a 
programme for year 2.  
Continue to support parents 
to feel empowered to help 
their child when they face 
times of difficulty. 
 
Continue to offer 
opportunities to support 
parents, eg through ESW 
parenting support 
workshops. 
 
 

https://vimeo.com/292283697
https://vimeo.com/312091682
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A wide range of lunchtime/after school clubs on offer to pupils; see board 
outside dining hall.  There are school football teams for pupils from P3 - P7.  Our 
running club attracts more than 70 pupils per week. 
Active Schools provide further  opportunities for pupils. 
https://www.sportaberdeen.co.uk/pages/category/active-schools-activities 

 Relationships across the school 
are positive. This is 
underpinned by the strong 
commitment of all staff, pupils 
and families to positive 
relationships, mutual respect, 
high expectations and our 
School Values.   
Almost all children are polite 
and well mannered and this is 
a strength of the school. 
 

Positive Relationships Policy  
Behavioural issues are followed up promptly and thoroughly to ensure children 
are clear on expected standards. Parents are informed where a child is 
struggling with their behaviour so that a collaborative approach can be created. 
Young Leaders have introduced friendship monitors in the playground where 
every class has a rota of identified pupils that others in their class can go to if 
they are feeling lonely or are not sure where to play. YLL arranged for 
playground markings to highlight the friendship bench in the playground.  
Staff are aware of children needing help to build positive relationships with 
peers. This information is shared with PSAs who then actively support them in 
the playground.  Further opportunities are provided through inviting pupils to 
join clubs, such as gardening club, where friendships can be nurtured in a small 
group environment.  A lunchtime club has now been created to support 
targeted individuals to develop positive relationships with peers. 
Lunch Time Club 

 

https://www.sportaberdeen.co.uk/pages/category/active-schools-activities
https://drive.google.com/a/ab-ed.org/open?id=1Bw5wpjvZxcSnqCNTu1xwiUieTM6V4rIGWl90VunjpNY
https://drive.google.com/open?id=1jP7sW6zCBYYu7ayI_KUzmfkVByHWkra5


 

 

 All staff have good knowledge 
of individual children and their 
families. Staff promote 
equality and inclusion.  
We ensure children are active 
participants in decisions which 
affect their wellbeing.   

Children reflecting on their own learning helps children to participate more fully 
in their learning. Parents speak positively of the improved impact at home of 
pupils reflecting on their learning and learning being shared online. 
Staff ensure that every individual has equal opportunities, to make the most of 
their talents and abilities. 
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Fulfilment of statutory duties 

 Fulfilment of statutory duties 
Robust processes are in place 
for safeguarding and child 
protection. Staff are prompt to 
highlight concerns and 
respond to issues. Staff 
training includes annual child 
protection, data protection 
and an awareness of wider 
child protection concerns such 
as arranged marriage, FMH, 
child trafficking, child sexual 
exploitation, online safety etc  

Inset Day staff training tick sheet 
Staff certificates – OIL child protection 
Parent helper child protection tick sheet  
Child Protection and Safeguarding policies displayed in reception with copies 
available for all visitors to read. 
Inset Day Agenda - Safeguarding – Feb 2018 
Child Protection register 
Updated Safeguarding policy https://kingswells.aberdeen.sch.uk/wp-
content/uploads/Safeguarding-Policy-2019.pdf 
PREVENT training PowerPoint and register 
Playground risk assessment 
Exit doors alarmed and checks done if doors are opened during school day. 
Termly fire alarms practised. 
Member of management is on lunch duty every day.  
One-way system on leaving school to prevent injuries.  
Lock down policy 

Continue to review data as 
incidents occur to make our 
school as safe as possible. 
 
 

 Children who require 
additional support have 
effective wellbeing plans in 
place. A number of pupils 
require Child’s Plans which are 
updated with parents. 
Chronologies are now 

List of Child’s Plans 
List of IEPs including exemplars 
Parent feedback from nursery/P1 transition 
Parent feedback from P7 transition evening.  
Health visitor meeting notes.  
Educational Psychology review minutes to support P7 pupil transition.  
 

Allocate time at SMT 
meetings to monitor and 
evaluate pastoral notes 
written, working towards 
creating a consistent 
standard. 

https://kingswells.aberdeen.sch.uk/wp-content/uploads/Safeguarding-Policy-2019.pdf
https://kingswells.aberdeen.sch.uk/wp-content/uploads/Safeguarding-Policy-2019.pdf


 

 

recorded through Pastoral 
notes. SMT are proactive in 
sharing relevant information 
with parents. A few children 
have IEPs to support learning 
barriers. These are updated 
termly by class teachers with 
support from SfL.  

Review effectiveness of 
newly created IEP format 
and that these influence 
planning.  
Create system for sharing 
IEPs with parents. 

 We take our responsibilities to 
support children with medical 
needs seriously. We see their 
inclusion as important and 
improve our skills through 
focused professional 
development. Care plans and 
risk assessments are in place 
for  individual pupils. These are 
developed with parents. 

Medical procedures in place to support AM and OS. 
Care plans in place for children with complex medical needs. 
Regular staff training to meet the medical needs of pupils. 

 

 Almost all pupils in Kingswells 
School have excellent 
attendance. Attendance letters 
are sent to parents to highlight 
when their child’s attendance 
drops below 90%. 
There are very low levels of 
exclusion and these are kept as 
short term as possible. 
Exclusions relate to one pupil 
with complex needs.  He has 
strategies in place to support 
his needs and as a result of this 
his number of exclusions have 
decreased.  

Pupil attendance on SEEMIS.  
 
Records of attendance letters sent. 
 
Exclusion log on SEEMIS. 
 

Review the effectiveness of 
letters improving 
attendance rates. 

 Anti  bullying messages are 
shared in assembly and in 
class. 
Class teachers and SMT 
intervene at an early stage to 
support relationship 
breakdowns. In more serious 
cases, all pupils and parents 

Bullying log on SEEMIS 
Assemblies 
Class activities undertaken 
Pastoral notes/Chronology 
See 3.1 QI visit document. 3.1. QI visit 
Bounce Back resources used in P1-7 classes which covers topics of inclusion, 
acceptance and friendship. 
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Continue to follow 
Kingswells anti  bullying 
policy and review and 
update in line with guidance 
from ACC. 
 

https://aberdeencitycouncilo365-my.sharepoint.com/:w:/r/personal/chalove_aberdeencity_gov_uk/Documents/QI%20Data%20Sets/Kingswells%20Primary%20School/3-1%20QI%20Visit%20-%20%20Kingswells%20Updated%20September%202019.docx?d=w22da11ab7c59484db096b7de25c83338&csf=1&e=PRPfOB


 

 

are informed and restorative 
work is undertaken.  

 
Inclusion & Equality 
 School staff have good 

knowledge of their families 
and track participation rates of 
pupils. They use this to provide 
targeted support to ensure all 
children receive opportunities 
participate within and beyond 
the classroom. 

Our Active Schools Coordinator secured funding to run an ASN Boccia Club.  
Pupils with low  participation levels in the Wellbeing Audit  are given priority 
access to this club.   
Pupils who give themselves lower scores for participation, responsibility and 
included on the Wellbeing Audit are given the first opportunities to join school 
clubs.  In P6 these pupils are approached to become Loose Parts Managers.   
PSAs offer bespoke lunchtime clubs to support children with low levels of 
participation in the playground.   

 
 
 
 

 
 
 

Almost all parents feel their 
child receives the support they 
need to do well. 
All parents feel the school 
encourages children to treat 
others with respect. 
Almost all parents feel staff 
treat their child fairly and with 
respect.  
Almost all parents feel that 
staff support their child to feel 
confident. 
 

 

 
 
 
 
 
 



 

 

 

 
 
 
 
 

Children celebrate cultural 
differences in classes and 
assemblies. Children are active 
participants in sharing 
information about their culture 
and children view 
opportunities to learn about 
traditions and faiths positively.  

Diversity display outside Head Teacher’s office 
List of assembly speakers 
A group of P7 girls won the Oceaneering competition to encourage females into 
STEM. 
 
Classes study different countries and cultures to increase understanding and 
acceptance. This often involves pupil and parental input. 
P4 India Topic 

Teachers are beginning to 
use new resources to 
support equality and 
diversity teaching. 
 The HWB working party are 
creating a progressive 
programme for equality and 
diversity. 

https://docs.google.com/spreadsheets/d/1g_uRsVd5ZgxDTZea5Ijn6oZLyMnLOQYc4wxeX52Xf7g/edit?usp=sharing
https://vimeo.com/340647323


 

 

 
 

 

 
Visitors from different cultures, e.g Myles Edwards from Gathimba Edwards charity talking 

at assembly about what the charity does to support vulnerable people in Africa.  Debby Taylor 
from Scottish Council of Jewish Community talking about weddings.   

 

 Kingswells School supports a 
large number and wide range 
of children with additional 
support needs in their 
mainstream setting. A strength 
of the school is that all staff 
understand and support those 
with complex needs to 
overcome any barriers. SMT 
take the lead on creating 
strategies to maximise support 
and guidance for pupils with 
complex needs. Parents are 
involved in this process and 
those who struggle to come to 
terms with their child’s 
differences are given 
additional support.  
Kingswells School has a  high 
number of autistic children.  
  

The school received positive feedback from an independent review of ASN 
within ACC from Win Wood and Lorna Walker. 
Dyslexia Comment 

 

 

 
Life skills work programme 
Letter from Mrs Gray 
The school has recently supported all parents to better understand the invisible 
barriers some of the children in our school face so they are better informed. See 

Continue to seek 
engagement from health 
professionals to support 
individual pupil needs 
including contributions to 
Child’s Plans. 

https://docs.google.com/document/d/1rBygnbyodKYfFRkExDpo6qTlcW18BXD5QchBnAIYD_c/edit
https://drive.google.com/open?id=1sA00XbQT2QvxEx_O78kmeVBGFa6PPyCL


 

 

Salvesen Mindroom materials on display outside staffroom.  A copy of this 
booklet was sent home to all families.   

Pupils are given opportunities to talk about their Additional 
Support Needs if they want to.   

 
The outcomes for autistic children improves over time due to the strategies put 
in place. 

 

 
QI 3.2 Raising Attainment & Achievement 

 

 How well are we doing?  
  
What’s working well for our learners? 

How do we know?   
 
What evidence do we have of positive impact on learners? 

What are we going to do 
now?  
What are our improvement 
priorities in this area? 

Attainment in literacy and numeracy 
Raised 
attainment in 
literacy & 
numeracy 

Overall attainment across the school in 
literacy and numeracy is good with a 
third of learners exceeding national 
expectations. Learners consistently 
make very good progress in reading. 
 
Current data shows: 
By the end of P1, P4 and P7 most 
children are expected to achieve the 
appropriate level in listening & talking, 
reading, writing and mathematics and 
numeracy.   

Data is based on teachers’ professional judgement. Staff 
use a range of assessment data to gather evidence. 
Data Tracking including standardised assessment results 
(INCAS in P2, P3, P5, P6 and SNSA in P1, P4, P7) 
See attainment folder in O Drive. 

 
Incas analysis looks at  the number of pupils who are scoring 
above 115 and below 85 and those not reaching developed 
ability.  
Teacher judgement and predictions.  
Annual statistics 
Phonological Awareness Assessments. 

Improve moderation 
processes within classes at 
different stages and beyond 
our own school. Pilot our 
newly created moderation 
portals in reading and writing 
to improve moderation with 
other schools.  
Develop a shared 
understanding of application 
of learning in maths including 
use of problem solving 



 

 

   Scottish Criterion Scale- teachers assess unsupported 
writing three times a year against this.  
Classroom based evidence.  
Progression planners 

strategies to gather holistic 
evidence.  

 

Attainment over time 
Raising 
attainment over 
time across all 
curricular areas 

Most learners are making good progress 
in all areas of  the curriculum.   

 

The majority of teachers plan robust pre and post 
assessments which show progress in pupil knowledge and 
understanding.  
Regular forward planning and attainment review meetings 
support teachers to ensure reliability of professional 
judgements. 

Ensure consistent quality of 
pre and post assessments.  
Teachers will analyse results 
to plan future learning.   

Learners 
Progress from 
prior levels over 
time 

We track children’s progress from 
prior learning and have robust data 
which shows improvement. 

Tracking data 
Fluctuations in attainment are discussed and 
interventions planned. 

 

Effective use of 
assessment to 
make 
judgements 
about learning. 

Staff have a shared understanding of 
standards and make confident 
professional judgements about how 
well children are learning and 
progressing.  

Tracking meetings include high quality discussion which 
support teacher confidence,  interventions and 
deployment of staffing resources such as PSAs and SfL. 
This supports high quality moderation across a year 
group.  
 

Focus on gathering an 
effective range of assessment 
evidence and using the 
information to inform 
teaching. 

Tracking 
systems and 
interventions 
 

A robust tracking system together with 
effective interventions ensures 
continuous progress for learners 
across the curriculum. 

Data tracking showing standardised assessment results 
over time alongside teacher judgement. 
Analysis of standardised assessment results with 
information about interventions and justifications.  
Intervention and support planning 

 

Attainment of 
individuals and 
groups over time 

Our evidence shows that children with 
additional barriers to learning are 
attaining appropriately to their 
individual level of needs and making 
progress.  

Children’s work 
Children’s ability to talk about their understanding in 
learning. 

Consistent standard in IEPs 

Overall quality of learners’ achievement 
Learner 
Achievements 

Children’s wider achievements are 
celebrated at assemblies and through 
online platforms. Children are proud 
of their achievements and can talk 
with confidence about them.  
Children exercise responsibility by 
leading school assemblies.  

Twitter, School website, Class Dojo 
Pupils are successful in a wide range of opportunities such 
as sporting, technology, science and musical. They have 
many competition successes. 
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Development of 
learner skills 

P4-7 children are invited to nominate 
themselves for a committee role 
through a voting system. Senior pupils 
develop skills through leadership 
responsibilities and by leading pupil 
clubs.  

Pupil groups display outside dining hall 
P7 Responsibility Posts lists 
Pupil Council, Eco Committee and Charities Committee 
display boards.  (pupils can be asked about voting system) 

Pupil Voice Time 

Learners taking 
ownership of 
individual 
pathways 

School staff track participation rates of 
pupils and have good knowledge of 
their families. They use this to provide 
targeted support to ensure all children 
receive opportunities to participate, 
including beyond the classroom. 
Primary 6 and 7 pupils participate in 
JASS which gives them a platform to 
develop new skills.  

Pupil participation data 
Through JASS pupils are aware of the skills they are 
developing through their participation. 

Develop common 
understanding of pupils 
leading learning and increase 
opportunities for this. 

Equity for all learners 
Systems which 
promote equity 

All children are included and valued 
within the school community. Those 
children who need support though 
targeted interventions are achieving 
and attaining.  

Systems in place to monitor the impact of interventions, 
ensuring improved attainment for children in literacy or 
numeracy. 
All children including those with significant additional 
support needs attend residential trips in P6 & 7. This helps 
to build confidence and resilience as well as skills required 
to work as part of a team. 

 

Raised 
attainment of the 
most 
disadvantaged 
learners 

The staff know the children and 
families very well and understand the 
socio-economic context of the local 
area. A very small amount of PEF has 
been allocated over the last 3 years. 
This has been used carefully to build 
resilience and social skills.  

PEF plans 
Life Skills 
Lunchtime Club 
The opportunities afforded by PEF funding has led to 
significant improvements and will positively impact on 
their future.  

 



 

 

Positive 
Destinations 

Careful consideration is given to all our 
learners to ensure that they are 
moving towards a positive destination.  

The creation of a Life Skills group and Lunchtime Club 
have successfully supported this.  
Parent Council supports positive destinations by 
facilitating a Careers Fair for P6 and 7 pupils. This includes 
speaking to professions nominated by the pupils and 
having opportunities to hear about different options post 
secondary school such as apprenticeships, colleges and 
universities.  
Pupils with additional needs benefit from enhanced 
transition arrangements. 

 

Impact of 
tracking and 
monitoring, 
including those 
with additional 
challenges 

Teachers promptly identify, children who 
have barriers to learning and require 
additional support. 
Staff work closely with outside 
professionals to ensure a consistent 
approach which improves outcomes for 
pupils.  
We successfully consider barriers to 
learning and are proactive  and creative in 
supporting needs as they arise, adapting 
these to ensure progress. Staff are 
credited by ACC as developing high levels 
of skills in supporting pupils with 
additional support needs.  
Exclusion rates are very low. 

Pupil tracking identifies pupils who are not attaining expected 
milestones and focuses on those who should achieve more in 
line with their potential. These conversations lead to strategies 
being implemented giving additional support. This can be 
through small group teaching with the SfL teacher, through 
interventions led by PSAs and by giving strategies to parents to 
further support at home.  
Tracking spreadsheets and analysis. 
Focused intervention groups. 
Pupil progress through Toe by Toe, Hornets, Stride Ahead, Plus 
One, Power of Two, Nessy.  
Class Teachers/ SfL/PSA identify needs and decide 
interventions.  
2018/19  Nessy piloted to support pupil barriers in spelling and 
reading. 2019/20 – 40 Nessy licenses purchased and used with 
identified P3-P7 pupils. Most parents have attended sessions to 
explain how Nessy is used in school and how they can support 
this work at home. 
Outside professional feedback to staff and parents on pupils 
progress through meetings and written reports. 
Where appropriate, further support is applied for such as 
Dyslexia Outreach, Speech and Language Units, EAL, SEIT, 
Autism Outreach and the ASG multi-agency group. Partners 
give the school positive feedback about our proactive and 
supportive way of working to improve outcomes for youngsters 
who need extra support.  

Partnership with agencies such as Down Syndrome 
Scotland, Autism Outreach and Dyslexia Outreach. 
Information from parents of additional support needs 
children. 
Exclusion rates data. 

 



 

 

 
 

QI 1.3 Leadership of Change  

Improvement Outcomes 
What do we hope to achieve? 

Measures of Success 
How will we know this has 
been achieved? 
What evidence will we have? 

Actions Required 
What do we need to do? 

Timescales Resources 
Who and what is required? 
(including cost/fund) 

 
RAG 

All staff feel empowered to lead 
school improvements. 

All teachers and EYPs can 
articulate the impact their 
leadership developments has 
on learners. 
 
 
 
 
Almost all PSAs will be able 
to articulate how they support 
decision-making and 
positively influence our 
community.  
 
Evidence 
PRD/CRD process 
Working party plans 

All teachers and nursery staff will lead 
a specific area within the school 
improvement plan.  
This area should be reflected within 
individual PR&D and should make a 
positive impact on learners. 
 
 
Create a culture for PSAs to influence 
decision-making within school. 
Encourage greater contribution which 
positively impacts on the Kingswells 
community. 

By April 2021 
 
 
 
 
 
 

 
By June 2021 

 
 
 

PR&D/CR&D 
 
Staff development time 
 
 
 
 
 
 

 

Develop opportunities for all P1-7 
pupils to have a voice in decision-
making across our school. 

Almost all learners are 
actively involved in decision 
making in school.   
 
Evidence 
Pupil Audit 
Evidence from Pupil Voice 
forum 

Our YLL and House Captains  
will create a forum for all P1-7 pupils 
to share ideas, opinions and influence 
decision making that facilitates 
change. 
 
 

Start in 
October 
2020 and 
then 
ongoing 

Young Leaders of Learning 
House Captains 
 
Supported by Leadership of 
Learning  Working Party 

 

 

QI 2.3 Learning, Teaching & Assessment  

Improvement Outcomes 
What do we hope to achieve? 

Measures of Success 
How will we know this has 
been achieved? 
What evidence will we 
have? 

Actions Required 
What do we need to do? 

Timescales Resources 
Who and what is required? 
(including cost/fund) 

 
RAG 



 

 

Staff to develop a consistent 
understanding of high quality 
teaching through the Kingswells 
Learning, Teaching and 
Assessment Framework. This will  
provide opportunities for sharing 
of good practice within and 
beyond our school. 

  
  

Almost all staff will be 
confident in speaking 
about what high quality 
learning, teaching and 
assessment is within the 
key priority areas. 

  
Learners will demonstrate 
understanding of the key 
priorities in the pupil 
friendly framework in their 
learning. 
 
Evidence 
Classroom Improvement 
Visits 
Pupil Focus Groups 
Feedback 

All staff to develop a learning, teaching 
and assessment framework that supports 
high quality teaching for our learners. 
 
Staff will focus on high quality learning 
within the key priority areas of 
differentiation, pupils leading learning, 
feedback, autonomy, Early Years play 
and effective assessment and 
moderation. 
 
Staff will begin to populate a learner 
friendly Learning, Teaching & 
Assessment framework within the areas 
mentioned above.   

Ongoing as 
areas are 
developed 
 

  
By June 2021 

  
  

 
 
 
 
Ongoing as 
key priority 
areas 
developed 

Whole school development 
time 
 
Latest research and related 
articles 

 
ACC Learning, Teaching and 
Assessment Framework. 

  

Continue to develop pupils 
leading learning, ensuring 
almost all pupils demonstrate 
increased responsibility and 
independence.   

All teachers share a 
consistent understanding 
of what pupils leading 
learning looks like. 
 
Almost all learners will be 
able to articulate how they 
exercise choice in leading 
their learning. 
Most learners are 
engaged in and interactive 
throughout their learning. 
Most learners can talk 
about their skills and 
thinking in open ended 
tasks. 
 
Almost all learners can 
articulate how learner 
ideas and interests shape 
learning. 
 
Evidence 
Forward Planning 
discussions 
Pupil Focus Groups 
Classroom observations 

Staff to determine what good practice in 
pupils leading learning looks like in school 
and beyond.  
 
 
All learners are involved in leading their 
own learning through:- 
● meaningful opportunities to exercise 

personalisation and choice. 
● being empowered to challenge, discuss 

and question their learning thus 
increasing engagement. 

● having increased opportunities to 
engage in open ended tasks to develop 
critical thinking. 

 
Teachers reflect upon and evaluate 
impact of pupil voice when planning 
learning. 

By May 2021 
 
 
 
 
By May 2021 

Pupil Voice Working Party 
 
Shared practice 
 
 
 
 
 

  



 

 

Improve understanding of and 
practice in differentiation to 
ensure appropriate levels of 
challenge and support are in 
place. 

 

All teachers demonstrate 
differentiation in their 
practice. 
 
All learners experience a 
differentiated curriculum 
that meets their needs  
 
Evidence 
Class visits 
Pupil Audit 
Pupil Attainment 
Pupil Engagement 
Teacher Planning 

Teachers have a shared understanding of 
quality differentiation. 

 
Teachers will agree and implement a 
consistent standard which will be added 
to the LT&A framework. 
 
Teachers will engage in dialogue and 
classroom visits to improve the impact of 
differentiation on pace and challenge of 
learning. 

By February 
2021 

Differentiation Working Party  
 
ACC online professional 
learning 
 
Classroom visits to see good 
practice 

  

Develop a shared understanding  
of using high-quality 
assessments. 
 
Continue to develop a consistent 
standard when moderating pupil 
learning. 

All teachers have 
increased knowledge of 
what effective assessment 
evidence is. 
 
All teachers can 
confidently identify 
progress within and 
achievement of a level. 

 
Almost all teachers gather 
effective assessment 
evidence to support their 
judgement of pupil 
learning. 
 
Evidence 
Well informed attainment 
data 
Range of assessment 
evidence collected 

Teachers will brainstorm the range of 
assessments used and create a bank of 
ideas. 
 
Teachers will trial a variety of 
assessments to ensure quality evidence 
is gathered. 
 
Teachers will engage in moderation 
activities in maths and literacy, within and 
beyond our school to achieve a consistent 
standard. Continue to use the digital 
portal to upload pupil evidence and 
engage in professional dialogue. 
 

By November 
2020 
 
 
By February 
2021 
 
 
By March 
2021 

Moderation Working Party 
 
Digital sharing  portal 
 
 

 

Ensure learners receive quality 
feedback on their learning. 

 
 

All teachers to use pre 
and post assessments to 
support pace and 
challenge of pupil 
learning. 
 
All learners to use SC to 
support independent 
learning within a blended 
learning environment.  All 
learners to improve skills 
in co-creating success 
criteria at appropriate 
times. 
 

Teachers will use feedback from quality 
pre and post assessments to ensure 
appropriate pace and challenge of pupil 
learning. 

 
Teachers will have a shared 
understanding of co-creating success 
criteria. 
Teachers will train learners to improve 
skills and confidence in giving quality self 
and peer feedback. 
 
Teachers to give quality feedback 
including feedback on digital platforms 
using Talk, Comment or rubrics where 
appropriate. Train learners to reflect on 
feedback and act upon it. 

By October 
2020 

Improving teaching Working 
Party 
 
Mark Burns literature 
 
L,T & A framework links to 
feedback work already 
undertaken 

  



 

 

All learners can give and 
act upon appropriate 
feedback. 

 
Evidence 
Class visits 
Pupil Audit 
Pupil Attainment 
Teacher Planning 

 
 
 
Develop a consistent standard across the 
school of when teacher, peer and self 
assessment is used.  

Develop the independence of our 
learners by engaging in input from 
Mark Burns on autonomy. 
 

Achievement criteria to be 
set following Mark Burns 
training. 

Build the knowledge, attitudes, skills and 
habits of learners so that they can be 
more independent of their teachers.  

Timescale 
led by ACC 

Mark Burns training 
 

Improving teaching working 
party 

 

Through Covid-19 our pupils, staff 
and parents have developed new 
digital literacy skills. Build on 
these skills to support and 
enhance pupil learning 
experiences.  

 
Continue to ensure pupils stay 
safe online. 

Almost all learners will be 
more effective when using 
digital skills. 
 
Most parents will engage 
with digital platforms to 
improve engagement and 
support for their child’s 
learning.  
 
Almost all pupils will be 
safe whilst online. 
 
Evidence 
Class visits 
Online safety programme 
Parent advice on staying 
safe 
Parent audit on home 
learning 

Parents, pupils and staff to review positive 
digital skills developed through Covid-19. 
Develop support videos for blended 
learning. Continue to support staff in 
developing digital skills for online learning.  
 
Agree a plan of positive digital 
experiences which can be further 
developed to enhance pupil learning and 
parent engagement. Use pupil focus 
group to identify challenges and make 
improvements to online learning.  
 
Develop an online safety programme 
which is stage appropriate.  
Provide parent information and 
opportunities to keep their child safe 
online. 

August 2020 
 
 

 
August 2020 
 
 
 
 
 
 
 
September 
2020 

Good practice across ACC 
 
 
 
 
 
 
 
Parent guidance on keeping 
children safe online. 

 

A play-based approach to 
learning in the early years.   

The play-based approach to 
learning in P1 will mirror that 
of nursery.   
 
Pupils lead learning through 
play throughout P1 
 
Child led play will be evident 
in P2 and P3 learning.   
 
Evidence 
Retrospective planning in 
P1. 

Staff in the Early Years will develop a 
clear understanding of what a play-based 
approach will look like in P1-P3. Agree a 
balance that best suits the needs of the 
pupils at Kingswells and follows best 
practice advice.  

 
Gather a bank of research evidence, 
ideas, approaches and resources to 
facilitate this pedagogy.  

 
Teachers agree on the most effective way 
of planning/recording play and monitoring 
attainment. 

Begin in 
2020/21 
session.  
Development to 
be ongoing.  

Staff development time 
 
Research evidence  
 
Play resources and ideas 
 
Visit other schools where 
practice in play based learning 
has been recognised as high 
quality.  

 

 

QI 3.1 Ensuring wellbeing, equality and inclusion  



 

 

Improvement Outcomes 
What do we hope to achieve? 
 
 
 

Measures of Success 
How will we know this 
has been achieved? 
What evidence will we 
have? 

Actions Required 
What do we need to do? 

Timescales Resources 
Who and what is required? 
(including cost/fund) 

 
RAG 

In the immediate aftermath of 
Covid-19, pupil wellbeing is of 
paramount importance. Support 
pupils to effectively reflect on their 
wellbeing and create targets to 
bring around improvements 
 
Improve Health and Wellbeing 
curriculum by implementing new 
planners organised using the  
Wellbeing Indicators. 
 

Almost all pupils will 
demonstrate a good 
understanding of the 
wellbeing indicators and 
use these to reflect on 
their own wellbeing. 
 
Almost all pupils will 
support their wellbeing by 
focusing on specific 
targets for improvement.  
All teachers HWB 
teaching will reflect their 
class’ pupil wellbeing 
needs. 
 
Evidence 
Wellbeing Audit 
Pupil Support 
Forward Planning 

Pupils will reflect on their own wellbeing 
using the wellbeing indicators. Pupils will 
be supported to set achievable targets to 
improve their wellbeing. School staff to 
consider the impact of lockdown when 
supporting pupils to achieve HWB targets. 
 
SMT will highlight the Wellbeing 
Indicators regularly in assembly.  
Pupil Voice Time will also have a focus on 
Wellbeing Indicators. 
 
Teachers will implement Year 2 of the 
new Kingswell HWB programme. They 
will take account of pupil HWB targets in 
their curriculum planners. Increased focus 
on resilience and relationships.  
 
HWB working party to review resources to 
support relationships, sexual health and 
parenthood including equality and 
diversity teaching. 
 
HWB working party will lead an audit of 
the Year 2 programme and use this to 
write Year 3 programme. 

August 2020 
priority, 
then ongoing 
 
 
 
 
 
 
 
 
 
 
August 2020 
 
 
 
 
August 2020 
 
 
 
 
 
April 2020 

Pupil wellbeing data 
 
New HWB planners 
 
 
 
 
 
Focus of Pupil Voice Time 
 
 
 
 
 
 
 
 
 
HWB working party 
 
 
 
 
 
HWB working party 

 

Review statutory safeguarding 
requirements to improve outcomes for 
pupils. 

Almost all pupils (with no 
underlying reason) will attend 
on time at least 90% of 
school openings. 
 
All staff  will use pastoral 
notes effectively to positively 
impact on pupil wellbeing and 
safety. 
 
The analysis of near misses 
will keep our pupils safe. 
 
Evidence 
Improved pupil attendance 
Pastoral notes 
Near miss incident log 

Improve pupil attendance and punctuality. 
Review the effectiveness of letters to improve 
attendance rates. 
 

 
All class teachers will record pastoral notes 
as per agreed expectation.  
 

 
SMT to review data as near miss incidents 
occur to make our school as safe as 
possible. 

Termly 

 

 

 

August 2020 

 

 

 

As incidents 

occur 

SMT and school admin  

 

 

 

Clear guidance and training in the 
use of pastoral notes. SMT to 
review. 
 

 

Near miss incidents log. 

 

Improve effectiveness of Child’s Plans 

and IEPs. 

Almost all pupils with Child’s 
Plans/IEPs will make 

Create a more effective system for involving 
parents in the writing of and progress in their 

ongoing All stakeholders 
 

 



 

 

progress relating to their 
specific targets. 
 
Almost all pupils who are 
supported by outside 
agencies will make 
improvements through 
professionals contributing to 
pupil’s individual targets. 
Evidence 
Child’s Plans/IEPs 
Pupil progress 
Stakeholders plans 

child’s IEP targets. 
 

Improve impact of pupil IEPs and Child’s 
Plans through ensuring these are acted upon 
by teachers, ensuring a consistent standard. 
 
SMT to seek greater engagement from 
health professionals to support individual 
pupil needs. 
 
SMT to review the impact of interventions 
made to ensure effective pupil progress is 
being made. 

Intervention data tracking 
 

As a result of Covid-19 there may be 
new pressures/difficulties for families. 
Review equity data and provide 
support to improve outcomes for our 
pupils. 

All pupils who require support 
as a result of financial or 
emotional hardship will have 
adaptations made to support 
their situation.   
 
Evidence 
Pupil support 
PEF plan 
 

SMT will review equity data in light of 
Covid-19 to create plans for all pupils 
requiring support. 
 
Staff will use the plans created to improve 
pupil learning and 
opportunities/experiences to ensure equity.  

August 2020 ACC support for families post 
Covid-19 
 
Mental Health Resources 
 
Support for families with 
autistic pupils where needed. 

 

QI 3.2  

Improvement Outcomes 
What do we hope to achieve? 

Measures of Success 
How will we know this has 
been achieved? 
What evidence will we 
have? 

Actions Required 
What do we need to do? 

Timescales Resources 
Who and what is required? 
(including cost/fund) 

 
RAG 

As a result of home learning 
during Covid-19 all parents have 
a higher engagement in their 
child’s learning.  
Continue to support parents to be 
involved in their child’s progress 
and next steps in learning. 

Most pupils will engage in 
meaningful learning 
discussions with their 
parents. 
 
Almost all pupils will have 
completed family 
homework to discuss back 
in class. 
 
Almost all parents will 
support pupils with 
barriers to learning. 
 
 
 
 
 
 
 

Parents and staff will work in partnership 
to effectively support learning by:- 
● embracing opportunities through 

Seesaw for pupils to discuss their 
learning regularly with their parents 

● empowering parents to further support 
their child’s learning. 

SMT to be explicit with parents when  
learning barriers are identified with their 
child. SMT to develop scripts to support 
difficult conversations with parents 
unwilling to accept school’s observations 
of their child. 
 
SMT will raise the profile of child learning 
barriers with all parents to create a 
supportive climate for all pupils, promoting 
inclusion and family support. 
 

By October 
2020 
 
 
 
 
 
 
By December 
2020 
 
 
 
 
 
By December 
2020 
 
 
 

Seesaw 
Google Classroom 
 
 
 
 
 
 
 
 
 
 
 
 
 
Salveson Mindrooms 
materials. 
 
 
 

 



 

 

 
 
Most families will have the 
necessary skills to parent 
effectively. 
 
Evidence 
Seesaw 
Homework activities 
Parent Audit 

School to empower parents to increase 
resilience and skills in parenting. 
 
 

 
Ongoing 

 
ESW parenting skills 
workshops through ASG 
Partnership. 

Improve whole school 
sustainability, initially focusing on 
one Global Goal with a partner 
school.  

All pupils will be aware of 
sustainable living.  
 
Sustainability group will 
engage in meaningful link 
with one partner school. 
 
Evidence 
Sustainability pupil group 
work 
Pupil Voice work  

Pupils will undertake a global learning 
programme to develop their 
understanding that sustainable living 
affects us all. 
This work will be part of the British 
Council - Connecting Classrooms through 
Global Learning project. 

From when 
partner school 
is sourced. 

Individual Teacher 
professional development 
 
Sustainability pupil group 
 
British Council - Connecting 
Classrooms through Global 
Learning project. 

 

 
  

Summary of proposed spend 

 

Non-Staff Intervention/resource Cost Staffing  FTE Cost 

Resources to support Life Skills Group, 

specific focus on HWB. 
£450  

  

Resources to support pupils attending 

Life Skills to run a breakfast club, post 

Covid-19. 

£2,000    

     
Total for 

2020/21 

Non-Staff Total 2020/21 £2,450 Staff Total 2020/21 
  

£2,450 

 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

High Level Plan 
 
 Action Plan 1 

 

Year 1 (2020-2021)

•All teaching staff to feel empowered to lead 
school improvements.

•Develop pupil voice in school decision-making.

•Continue to create a Kingswells Learning, 
Teaching and Assessment Framework. 

•Continue to develop pupils leading learning.

•Improve differentiation to ensure appropiate 
levels of challenge and support.

•Develop a shared understanding  of using high-
quality assessments.

•Continue to develop a consistent standard when 
moderating pupil learning.

•Pupils to receive quality feedback on their 
learning.

•Staff to understand how to support 
independence of our learners.

•Develop digital literacy skills to support and 
enhance pupil learning experiences. 

•Continue to ensure pupils stay safe online.

•Develop a play based approach to learning. 

•Support pupil wellbeing.

•Implementing new HWB planners organised 
using the  Wellbeing Indicators.

Review statutory safeguarding requirements to 
improve outcomes for pupils and plan a safe 
return to the school building.

•Improve effectiveness of Child’s Plans and IEPs.

•Review equity data and provide support to 
improve outcomes for our pupils.

•Continue to support parents to be involved in 
their child’s progress and next steps in learning.

Year 2 (2021-2022)

•PSAs and wider stakeholders to engage in leading 
school improvements.

•Evaluate and measure impact of pupil voice 
opportunities.

•Embed the framework into practice.

•Pupils developing autonomy to demonstrate 
learning.

•Pupil engagement in appropriate differentiation.

•Implement use of high-quality assessments.

•Continue to develop and implement moderation, 
Make better use of technology.

•Pupils to use feedback to make progress in 
learning.

•Adapt curriculum to take account of play skills 
developed.

•Evaluate Year 2 and create Year 3 HWB planners.

•Measure and improve outcomes based on 
safeguarding data.

•Staff leading on Child’s Plans and IEPs

Year 3 (2022-2023)

•Pupils to make use of the learner friendly 
framework.

•Develop play based learning beyond Early Years.



 

 

Return Plan 

School Recovery Plan : Managing School Buildings Guidance for Head 

Teachers 

Last Updated : 05/06/20 

Links to Supporting Documents – 

Key Activity and Support for School 

Senior Management Teams in June 

 

• School Recovery Plans (School Buildings) 
Sharepoint folder 

• School link officer list 
• Revised capacities – primary schools / 

secondary schools 
• Building plans notebook 
• Local delivery phasing plan (link to follow) 
• Strategic Framework document  
• National guidance document 
• Test, Trace, Isolate and Support strategy 
• SSERC guidance on practical Science & 

Technology 

  

 

 

 

 

 

 

A more detailed Task Tracker covering the actions required in 

June is available within the Building Plans notebook. 

 

https://aberdeencitycouncilo365.sharepoint.com/:f:/s/Project-COVIDRecovery-SchoolEstate/EsfEN51YAtFHl9KpI_Wb71oB-4OWe8FaTHsS_C2fOhaJKQ?e=4KAKDm
https://aberdeencitycouncilo365.sharepoint.com/:f:/s/Project-COVIDRecovery-SchoolEstate/EsfEN51YAtFHl9KpI_Wb71oB-4OWe8FaTHsS_C2fOhaJKQ?e=4KAKDm
https://aberdeencitycouncilo365.sharepoint.com/:x:/s/OT-OperationalAssetsSchoolEstate/EX3UKyooloxNuQVl_pC1vHYBKouIta1I5qJQolV6GDIgtw?e=OAVYFj
https://aberdeencitycouncilo365.sharepoint.com/:x:/s/Project-COVIDRecovery-SchoolEstate/EcJmhK_lNAdEvQCCBub7eP0BKHeeKwcp85UbEoMtbuvrUA?e=IfgY8N
https://aberdeencitycouncilo365.sharepoint.com/:x:/s/Project-COVIDRecovery-SchoolEstate/EdzjOq2TgsBMtFPAr8ar2dgBAI3FYQPyzxxHtpXUxGQcbQ?e=aPsiRX
https://aberdeencitycouncilo365.sharepoint.com/:o:/s/Project-COVIDRecovery-SchoolEstate/EmGxgQKRHdFGiSLnbmUl4IEBKxRhdbunRh-OtIpEk-_1RA?e=gMOdsc
https://www.gov.scot/publications/excellent-equity-during-covid-19-pandemic-strategic-framework-reopening-schools-early-learning-childcare-provision-scotland/
https://www.gov.scot/publications/coronavirus-covid-19-re-opening-schools-guide/
https://www.gov.scot/publications/coronavirus-covid-19-test-trace-isolate-support/
https://www.sserc.org.uk/wp-content/uploads/2020/06/Science-Tech-return-to-school.pdf
https://www.sserc.org.uk/wp-content/uploads/2020/06/Science-Tech-return-to-school.pdf
https://aberdeencitycouncilo365.sharepoint.com/:o:/s/Project-COVIDRecovery-SchoolEstate/EmGxgQKRHdFGiSLnbmUl4IEBKxRhdbunRh-OtIpEk-_1RA?e=gMOdsc


 

 

Section 1 - Key principles 

The Local Delivery Phasing Plan (LDPP) incorporates the principles and expectations set out in 

national guidance and details a direction of travel for schools to realise equity and constancy 

wherever possible.  The approaches agreed in the LDPP have guided the development of 

Kingswells School Recovery Plan, which will act as the School Improvement Plan for the coming 

session.   

Kingswells School Recovery Plan will reflect the key principles as set out in the LDPP and in 

national guidance: 

• Implementation will take full account of scientific and medical advice that it is safe to proceed  
• The wellbeing of all pupils and staff will be carefully considered when determining the 

approach to reopening school buildings  
• Risk assessments will be used to support planning and ensure that health and safety 

legislation and guidance is fully adhered to  
• Public health measures will be taken fully into account  
• Careful consideration will be given to the balance of in-school and at home remote learning 

to provide maximum benefit to children and young people  
• Planning will build on the experience of delivering Hub and Emergency Childcare provision  
• Planning will enable movement up and down the phases of the Route map  
• Clear and effective communication with all stakeholders will be paramount  

 

What will this mean for Early Learning and Childcare? 

The use of outdoor space will play a key part in how we deliver ELC. We may be able to increase 

the number of children attending by making routine and extended use of the outdoor environment. 

Children will enter the Early Learning and Childcare setting by the secure nursery outdoor garden 

directly and not through another part of the school to support social distancing and pupil safety. 

It is acknowledged that maintaining social distancing with children aged 5 and under is extremely 

difficult. Children will therefore be arranged in small groups, along with the appropriate number of 

adults to supervise that group. The membership of the groups (including the adults) will remain 

the same at all times until restrictions on social distancing in schools are lifted. Members of each 



 

 

group will not be required to social distance from each other. Staff will need to ensure that each 

group of children maintains a distance of at least 2m from other groups at all times. Staff must also 

social distance from other staff members.  

What will this mean for primary schools?  

Kingswells Primary School is an open plan school therefore careful planning has been required 

to ensure we can maintain appropriate social distancing. Keeping primary aged children 2m 

apart is difficult. We will achieve this by altering the number of pupils in a class and changing the 

setup of the classroom. 

It is proposed return in reduced groups with a regular rota system to enable a consistent routine. 

Classes will be divided into three groups with children attending in blocks of days. The suggested 

blocks are as follows: 

Day M T W Th F M T W Th F 

Group A A A B B B C C C Digital Learning Planning/RCCT 
No pupil contact 

 

Some of these groups may be of different sizes so that additional supports and staffing can be 

allocated to some groups. Individual arrangements will be made to best support children’s ASN 

needs. 

Movement through the school will be limited and most children will spend their time in one 

classroom.  To avoid congestion around school and entrances there will be staggered starts, 

breaks and finish times.   

                    Start Time                     Lunch Time              Finish Time 
 

Group 1 Group 2 Group 1 Group 2 Group 1 Group 2 

P.1 – P.7 9.00 am 9.15 am 12.15  – 12.55pm 12.30-1.10pm 2.25 pm 2.40 pm 

    

Local Authorities have been asked to prioritise childcare provision for families where both 

parents or the sole parent is a Critical Key Worker. Childcare will be free for the duration of the 

school day, however there is an expectation parents will pay for wrap around care. It is unlikely 



 

 

that standard breakfast and afterschool provision will be available for all families whilst this is in 

place.  All registered childcare providers have a responsibility to provide care for Critical Key 

Workers, please check with your own care providers if they are able to meet your needs. 

 

Avoiding physical / social contact within the playground 

The size of the playground has been assessed to determine how many children can safely be in 

a space whilst maintaining social distancing rules.  No use of fixed outdoor equipment will be 

permitted at this time.  A limited supply of playground equipment (which allows for social 

distancing) will be sanitised after each play session and risk assessed appropriately.    

Kingswells School will have staggered break times to reduce the number of children accessing 

shared spaces at one time.  This will ensure numbers remain within safe limits and takes account 

of wet weather alternatives. 

 

Ventilation in buildings and the use of outdoor space 

Staff will be asked to ensure good ventilation by keeping windows open.  Children, young people 

and staff should spend more time outdoors, with weather appropriate clothing, keeping at least 

two metres from others. 

Effective outdoor learning can be delivered across many subject areas within the 3-18 learner 

journey.  Informal outdoor classrooms set within the natural environment will be used as spaces 

for learning. Care will be taken to ensure that outdoor contexts for learning are fully accessible. 

Responding to Covid-19 symptoms 

If a child or young person attends the setting with symptoms of cough and/or high temperature, 

they should go home immediately.  If a child / young person is waiting to be collected by their 

parent or carer, they will be isolated in a private well-ventilated room/area and avoid touching 

surfaces. Within Kingswells School this will be in the Community Room, the room next to the 



 

 

medical room will also be used if a second space is required. Isolation rooms will be cleaned after 

use in keeping with national guidance. 

The janitor should then contact Facilities and ensure appropriate cleaning takes place. Please 

keep up to date with current guidelines: https://www.hps.scot.nhs.uk/web-resources-

container/COVID-19-guidance-for-non-healthcare-settings/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/
https://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/


 

 

 

Section 2 – Hygiene and health and safety practice 

Cleaning routine 

 

Toilets and washrooms will be cleaned daily by cleaning staff to maintain high standards of cleanliness, using 
methods and cleaning products in keeping with national guidance (COVID-19-decontamination-in-non-
healthcare-settings). Additional sanitisation of taps and flush handles will be undertaken by janitorial services 
on a regular basis during the school day. 
All other areas will be cleaned by cleaning staff before the start of every day, paying special attention to door 
handles, table/counter tops, bannisters, and other areas touched regularly by staff and children, with additional 
cleaning during the day.  
Particular consideration will be required when children need access to sensory spaces to ensure that an 
appropriate cleaning routine is in place between uses. The Sensory Room will only be used if a child needs it.  
We will use ‘clean’ / ‘awaiting cleaning’ signs to show when cleaning is needed or when the room can be used. 
Where it is not possible to ensure adequate cleaning of some facilities / areas of the school, these facilities will 
be put out of use.  
Sanitising wipes will be provided to school staff to clean telephones, laptops/desktop computers and any other 
items which may be used by more than one individual, so that these items can be effectively sanitised between 
uses.  
The Community Room will be used as our isolation room. A bin with a lid will be situated in this space to safely 
dispose of any waste materials. Where there has been a COVID-19 case, the cleaning regime will be in accordance 
with strict rules outlined in COVID-19-decontamination-in-non-healthcare-settings. 
Staff should wear appropriate PPE including fluid resistant face masks (type IIR) if there are any bodily fluids to 
be cleaned.  
Pupils and staff with long hair are required to wear it tied back.  
Pupils should wear school uniform which should be washed at the end of each day.   



 

 

 
Use of Learning Resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

The sharing of resources between children in P2 - 7 during a learning activity will be avoided to limit the potential 
for transmission. Nursery and P1 bubbles will avoid sharing resources to limit the potential for transmission.  
Teachers will remove unnecessary resources from their classes. These are being kept in the general storage 
areas. Personal belongings will be taken home at the end of any ‘in school’ learning. 
 
School staff will be given sanitising wipes to undertake cleaning of resources which may be used by more than 
one individual, effectively sanitising between uses. Some resources, which cannot be easily cleaned, will not be 
used for in school learning. Resources which are not being used will be removed from class areas.  Staff will be 
guided to carefully consider appropriate resources for ‘in school’ learning.  Kingswells School library has also 
been put out of use at this time and this area will be used for furniture storage.  
 
  
 
 

 
 

 



 

 

Hand washing 

 
 
 
 
 

 

Health Protection Scotland advise that soap and water should be used for hand washing where this is available. 
Alcohol based hand gels / sanitiser will be used where there is no access to soap and water. Stocks of soap will 
be checked, and replenished, before the start of every day by the janitor.   
 
Hand sanitiser will be available at each usable entrance point to the building, unless there is immediate access 
to soap and water in these areas.  In Kingswells School, hand sanitiser will be provided at the main school 
entrance, nursery entrance, cycle quadrant and P7 entrances. Teachers should inform Mrs Millar when the 
bottle is running low to ensure a replacement bottle is provided in time.  
 
Pupils and staff will be reminded to wash their hands with soap and water for at least 20 seconds, or use an 
alcohol hand sanitiser, when entering the building, before eating or handling food, after blowing their nose, 
sneezing or coughing, and after going to the toilet. Pupils and staff will be reminded to avoid touching their eyes, 
nose or mouth, especially with unwashed hands. Posters will be displayed around the school to remind everyone 
of the need for regular handwashing. 
Children, young people and staff will be reminded to cover their nose and mouth when coughing or sneezing 
with disposable tissues and dispose of them in the nearest waste bin after use and wash hands. Pupils should 
bring a packet of tissues and be reminded to use the crook of their elbow if no tissue is immediately available. 
There is a waste bin in every class area for safe disposal of tissues.  
 
School Administrator, Gillian Millar is Kingswells School designated PPE Co-ordinator. She will ensure that there 
are sufficient stocks of PPE and complete the weekly stock update.  Stocks will be kept in a locked cupboard in 
the school office. 
 



 

 

Access to Toilets 

 

 

 

 

 

 

 

 

 

Pupils’ access to toilets will require to be carefully managed in order to maintain social distancing within the 
toilet areas. This will be managed by class teachers who will only allow one pupil from their class to go to the 
toilet at any time.  Staggering break times will assist with this. The maximum number in each toilet area will be 
limited to two. Selected sinks will be put out of use to ensure distancing. We will display a sign outside each toilet 
area saying two children may access the toilet area at any time. Children will have to add/remove their individual 
name tag on the sign when they go in and then when they come out. Children will wait in a safe socially distanced 
space marked outside the toilet if there are 2 names on display when they arrive.  
There will be a strong emphasis on hand washing after visiting the toilet. There will be a whole class focus on 
good handwashing when we return in August to ensure good practice. A check in will be done with our youngest 
pupils on returning from the toilets, if handwashing has not been undertaken the child will carry this out at their 
nearest sink.  
 
Teachers/PSAs/Nursery staff will observe hand washing before and after eating. 
 
Kingswells School’s staff toilets next to the staffroom will be utilised as before as they are single cubicles. Two 
members of staff can access the toilets in the extension to ensure social distancing is maintained.  



 

 

Section 3 – Practical measures to support social distancing in our school 

How will we increase separation? 

 

The agreed metric of 5 sq.m has been used to help determine the maximum capacity of all spaces in school to help 
determine which spaces may be most suitable for the provision of ‘in school’ learning. This metric allows for 
circulation space in addition to the need to adhere to the 2m social distancing rules.  
The spaces used for ‘in school’ learning are currently being prepared and furniture has been reconfigured to ensure 
social distancing. Class areas will be used for teaching and learning.  Almost all other furniture has been removed 
from teaching areas to make sufficient space for pupils and teachers. In the P1/2 corridor the wet areas are needed 
to support social distancing for children to go to and from the toilets. The usual play resources in these areas will 
be removed. Outdoor areas will be used to provide  play experiences. 
 
The ICT suite, a P7 area and the P1, P2 and P3 cloakrooms have been identified for the storage of excess furniture 
and resources from classroom.  
 
Kingswells School staffroom will also be subject to social distancing arrangements and include the use of staggered 
breaks to limit the number of staff accessing the area at any one time. 
 
All staff and pupils will receive clear guidance on the changes to the use of the building.   
 
Pupils will attend school as part of a static group of children.  Each class has been split in to 3 groups and arranged 
so that siblings from P1-P7 will attend school on the same days.  We are awaiting guidance on how many groups of 
children can be accommodated within the nursery setting, and how many children and adults will make up each 
group.  This will help restrict the number of different interactions each pupil has.   
 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

Our school gym may be used as a hub for children of key workers. There is access to outdoor space directly from 
the gym which will support free flow play as well as supporting digital learning. 
  
Kingswells School benefits from access to lots of outdoor space; in the woods, playground and field. These will be 
utilised as part of the learning environment. A class bubble and their teacher will use outdoor spaces with pupils in 
P2 -7 social distancing when learning outside. Nursery and P1 bubbles will also use outdoor spaces and remain 
socially distanced from other bubbles while outside.   
 
Individual plans and risk assessments will be created for those pupils requiring medication whilst in school.  
 
The community room has been identified as an isolation space for any pupils or staff who develop symptoms, whilst 
they wait to return home. Windows will be opened in the community room to ensure it is well-ventilated at all 
times and it will not be used for any other purpose. As we are a bigger school a back-up isolation room has been 
identified which is the room next to the medical room. These rooms will be intensively cleaned after being used by 
any symptomatic individuals.  



 

 

 

How will we decrease interaction? 

Where necessary a one-way system will be established to ensure social distancing. There will be a one-way system 
through the P2/3/4 area and going up to and through the P6 and P7 staircases and areas. It is not possible to have a 
one-way system in P1/2 area so we will have a system using ‘Give Way’ and ‘passing places.’  Signage and floor 
markings will be organised by Facilities to help communicate the new arrangements.   
Approaches to implementing one-way systems will be finalised when staff return in June to ensure arrangements are 
sensible and understandable for pupils.  Limiting the numbers of staff who initially return in June will enable staff to 
comply with agreed expectations around social distancing.   
Classes will use appointed doors with no more than two classes (bubbles) at a time entering or exiting from one area. 
We will cordon off part of the car park to increase the number of accessible doors using safe spaces around the 
school. The pavement which pupils will use for these doors is next to the staff car park, therefore, the car park cannot 
be accessed by staff between 8.50 – 9.20am and 2.25 and 2.50pm each day. Each door will display signage to 
reinforce the arrangements and parents will be informed as part of our return to school communications. Floor 
decals will be used to aid social distancing in lines.  
There will be a 15 minutes staggered start to support social distancing. This means that no more than 2 bubbles will 
be accessing the space at any one time. Plans will be agreed between the Head Teacher and the school Quality 
Improvement Manager and shared with parents. 
Only parents of nursery and P1 will routinely be allowed to access the school grounds.  P2-7 parents will be asked to 
wait outwith the school grounds at drop off and pick up times. Individual arrangements will be made for children in P2-
7 who need parent support at drop off/pick up.  Parents and carers will make use of locations nearby that can be used 
to support a Park and Stride approach to limit traffic near site. They will also be asked to consider the individual needs 
of their child making sure they are met in a safe place whilst helping to ease congestion around the school building.  
Pupil bubbles will be taught by as few staff as possible. 
 
 



 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Playgrounds will only be accessed by pupils attending in-school learning or Kingswells School Hub. Only an emergency 
will trigger a need for anyone else on site so that carefully calculated capacities can be maintained. Access to the 
building will be strictly controlled.  
In some circumstances, including where the 2m rule will be difficult to apply, a risk mitigation approach will be 
followed in keeping with Scottish Government guidance. In these circumstances, a group or ‘bubble’ of set members 
will be established.  This may apply for some very young groups of learners or for some with additional support needs 
subject to risk assessment. 
Where children attend childcare within school, movement between areas and groups will be risk assessed and 
managed to limit contact as much as possible.   



 

 

 

Dining arrangements 

 

All children will be asked to bring a packed lunch and the provision of free school meal vouchers will continue. All 
children will eat their packed lunches in their classrooms.  Children will be asked to take any uneaten food / waste 
wrappers etc home with them, to help reduce the risk of infection spread. This will reduce the requirement for 
cleaning. 
Kingswells School playtime and lunchtime breaks will be staggered by 20 minutes for morning break and lunch. 
At lunch, children will have 20 minutes to eat inside and 20 minutes to play outside. Children not finished eating 
are able to finish when they come back inside.  The stagger of 20 minutes means only half the pupils in school will 
access the playground at any one time.  The total length for lunch break will be 40 minutes which will support 
smaller numbers of staff accessing staffroom. Staff should minimise contact with surfaces, e.g. tables, furniture.  
Children and staff will not share items that come into contact with mouths such as cups and bottles. Staff should 
provide and use their own cups and cutlery where possible. No cutlery, tubs or crockery should be left out on 
drying racks.   Any dishes that need dried should be dried with paper towels.  Where possible, staff should bring 
their lunch into school in clean containers that can be removed at the end of the day. Only perishable items to be 
stored in any fridge.  All items in containers to be wiped down with disinfectant before the item is stored in the 
fridge.  Staff should wash hands before and after placing items in the fridge; this will ensure they have no 
contamination from the items if previous controls mechanisms have broken down. 
All pupils must remain on site for lunch to limit their contact with others out with the school.  These arrangements 
will be reviewed in line with local and national guidance. Pupils will be asked to bring their own filled water bottle 
to school and these can be refilled through access to the class sink. Water fountains are not operational in 
Kingswells School. 
We are awaiting clarification on dining procedures for our nursery.  
 
 
 
 
 

 



 

 

 

Evacuation procedures 

 
Orientation 

 

 

 

 

 

 

 

Circulation routes and entry/ exit points have been altered and evacuation processes have been amended to 
support social distancing guidance. Muster points have been spaced further apart to allow for social distancing. 
P1LP will line up along the path to the left when they come down the steps and P1RR will line up along the path 
to the right along with Nursery who will be at the muster point between the bus stop layby and the school car 
park.  P2JS will line up in front of Snappy Pizza, P2GB will line up in front of the community centre with P1/2CH, 
P3KF, P3JM and P4GG continuing to meet at the muster point in front of the vet.  The Fire Evacuation Plan has 
been amended in response to this School Recovery Plan and will be shared with all school staff. 
No alterations to current evacuation arrangements for children with complex needs or disabilities are needed. 
 

 

The Senior Leadership Team will brief staff on circulation patterns and revised school layouts to ensure that all staff 
are aware of new restrictions.  A map will be displayed and signage used to act as an aide memoir.  All children will 
be advised of arrangements prior to their return through a family information booklet.  Health and safety will be a 
key teaching focus when groups first join ‘in school’ learning in August. Staff will focus on ensuring children are 
aware of new routines and measures in place.  
 

 

 



 

 

 

School transport  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children will be encouraged to avoid travelling to school on either public or school transport with walking being 
promoted where safe to do so.  Where walking is not appropriate and where parents/carers transport by private 
car, careful consideration will be given to travel plans with sites identified for “Park and Stride” routes identified out 
with the school site wherever possible and parents/carers encouraged to use these points to minimise activity 
around the school gates.   
In situations where children become symptomatic of COVID-19 ‘in-school’, parents/carers will be required to 
provide transport home.  
Bike racks will be out of use in order to limit contact and to maintain social distancing protocols. For children coming 
to school on bikes or scooters, these must be left with parents before entering the school grounds. 

 
 



 

 

Managing Visitors / Managing Reception 

External visitors to the school building will generally not be permitted. The only exceptions to this will be for: 

• Local authority officers required to visit the school to provide essential support to pupils or staff (by pre-
arranged appointment only) 

• Contractors required to access the main building or grounds to undertake essential planned maintenance or 
repairs (by pre-arranged appointment only) 

• Contractors working on a closed construction site within the school building or grounds, where appropriate 
measures have been taken to entirely separate the construction site and contractor personnel from the rest 
of the school, and the work has been approved to go ahead by Corporate Landlord officers 

• Any other visitors required to enter the building for emergency purposes, including emergency repairs 
 

Parents will not be permitted to visit school to speak to teachers about their children. This will be communicated 
clearly to all parents. Where parents require to contact a teacher, they should be asked to make contact initially 
by email or phone. School reception area will not be accessible to parents and carers during Phases 1-3 of the 
return with all enquires made either by phone (01224 740262) or e-mail (kingswells@aberdeencity.gov.uk) 
Signage will be displayed at school visitor entrances to explain that visitors are generally not permitted, and will 
provide a telephone number for visitors to contact an appropriate member of staff within the building, should 
they wish to speak with someone or if they have an appointment to attend the school. 
If a visitor has an appointment to access the building, they will be asked first to confirm that they are not 
displaying any COVID-19 symptoms. Those displaying symptoms will not be permitted access.  
Where possible visitors permitted access, will remain within the reception area of the school and speak with the 
relevant member(s) of staff via the Reception desk window / hatch.  
The name and contact telephone numbers of all visitors entering the building will be recorded, along with the 
date and times of their attendance, in order to support the national Test and Protect Strategy. 
The sliding window between the school office and reception area should only be slightly opened if anyone comes 
to the window. Deliveries and post will be left on the floor under the sliding office window.  Office staff will 
collect items once delivery people have left.  Gillian Millar, school administrator will create revised visitor sign in 
sheets to include contact information. Line managers will coordinate any meetings with parents.   


