
Minutes of Kingswells Parent Council Meeting 

Online – Google Meet Code: https://meet.google.com/wyk-vigs-dta 

Date & Time:   Monday 7th March 2022, 6.30pm 

1. Welcome and Apologies  
a. Present:  
Moira MacIver (HT), Ashleigh Cameron (Chair PC), Gillian Graham (Secretary PC), Fiona Allan (Vice Chair PC), Tracey 
Birse (Treasurer PC), Dionne Cran (DHT), Heather Cowieson (DHT), Sobechi Onyekwere (P7 Rep), Ella Agarwal (P7 
Rep), Debbie Smart, Karen Moverley, Cynthia McDonald, Gillian Walls. Anastasia Miller, Taryn Scholler, Anne Lynch-
Sauders, Arwen Okpala, Kayleigh Booth, Tina Massoura, Sgafiq Rodzi, Naomi Cunningham 
 
b. Apologies: 
Steve Delaney (Councillor), 
 
2. Approval of minutes from previous meeting- 24th January 2022  

Gillian Graham approved the minutes and they were seconded by Gillian Walls 
 
3. Councillor’s Report 

See apologies above 
 

4. P7 Pupil Reps 

To tie in with the theme of tonight’s meeting our P7 reps spoke about how they know how well they are doing in 
their learning.  
 

How you know how well you have done in your work😀 

Intro 
We are going to talk about how pupils know how well they have done in their learning 
 
Intro for Assessment  
Assessing is when you compare your work to the success criteria and learning intention to see how you 
can improve. There are 3 kinds of assessment- self, peer and teacher. 
 
Self-assess 
Self-assessment is when you assess your work by yourself and you have to give yourself honest feedback 
to improve. When you self-assess you know how well you did as you think about your comments very 
carefully before writing them down. 
 
Peer assess 
Peer assessment is when a classmate assesses your work. They have to give kind, specific and helpful 
feedback to their partner which allows them to see how they can improve in the work and can also show 
them how well they are doing.   
 
Teacher-assess 
Teacher assessment is when your teacher assesses your work. They give kind, helpful and specific 
feedback to help you next time you are working on that learning concept. This helps you to know how you 
improve by seeing what you can do to develop your skills. 
 
Groups   
Another way we know how well we are doing is when we are split into groups according to our ability. 
These groups tell us how well we are doing at any given subject or topic. The three levels are mild, spicy 
and hot - these get trickier every stage and there is sometimes an extra hot level for a challenge. 
 
Leading your learning 
Leading your learning is very important because you plan your learning and carry it out. It gives you a 
chance to put inputs into your own learning. When you are given ownership of being in control of making 
your own decisions and making your own improvements you will achieve more. 
 
 



Mrs MacIver – How does school know where each child is in their learning? 
Ensuring our pupils are working on the correct pace and challenge through the curriculum is not quite as 
easy as you might think. So how do we manage this at Kingswells? 
 
Curriculum for Excellence is split into different Experiences and Outcomes for every area of the curriculum. 
These are broad statements outlining the intended knowledge. At Kingswells School we use planners to 
ensure we work through this progression in a coherent way. As the teacher is working on a concept, they 
record assessment results about each child’s understanding on their planners. Regular conversations with 
Senior Managers ensures the correct pacing through the curriculum and that individual pupil potential is 
met. 
 
Three times per year Senior Managers and teachers get together to discuss where each child is in their 
learning. They will discuss individual progress and predictions of when they can start the next Level. At 
Kingswells School we divide each level into 3, a sub-level relates to a school year. We feel this helps us to 
keep pupils working at the correct rate for their needs. Senior Managers ensure that when a child has 
completed a sub-level the teacher is working on the next planner and moving the learning on. Our system 
of tracking attainment is robust and gets recognised as good practice across ACC. 
 
The Scottish Government asks schools to undertake SNSAs in P1, P4 and P7 in reading, writing and 
numeracy. These are standardised assessments. We compare the data from these one off tests alongside 
the teacher judgement and discuss what this tells us and if we can use this data to inform our current 
thinking.  
We have also purchased a further standardised assessment for P3, P5 and P6 pupils which allows us to 
compare a child’s developed ability against actual results for literacy and numeracy. This allows us to drill 
down and find out whether a child has any weaker areas we should focus our teaching on. We feel this is 
particularly important following the 2 lockdowns. 
 
The attainment data across the whole school is scrutinised by SMT to ensure we have the right learning 
supports in place to maximise learning. This is reviewed regularly and considers supports such as 
additional small group teaching, daily interventions with PSAs, whether the PSA allocation is allocated 
across year groups in line with needs, whether there is information we can give to parents so they can also 
help at home, outside agency support, to name but a few.  
 
All of the above is cyclical and reviewed regularly. We feel that the strategies we have in place make a 
positive impact on supporting our learners to reach their full potential. Quality Assurance from ACC informs 
us our process is working well and makes a difference. 
 
5. Head Teacher Report  
Creative resilience residency 
Schools got the opportunity to write a proposal for an artist to work for 2 weeks focusing on resilience. Kingswells 
School’s proposal was accepted as one of 6 residencies and had a theme of using the outdoors to promote resilience. 
Kate Latham is working with our P5 & P6 pupils. We will share the outcome of this work once completed. 
 
Completed CCC training 
Staff have continued to work through the 6 sections of CCC training and have now completed this. We will continue 
to implement the theories behind CCC to ensure all our children can improve self-regulation and manage behaviours 
with the support they need. 
 
World Book Day 
Our pupils enjoyed a range of literacy activities on World Book Day. Thank you to our P7 library monitors and Mrs 
Beattie for working on these for our school to enjoy. The treasure hunt was a big hit. 
 
Emotion Works 
To complement our work on CCC and further develop our HWB curriculum, we have purchased a scheme called 
Emotion Works. Our pupils will learn strategies through this resource to support their wellbeing and manage their 
emotions. Currently our pupils are being introduced to this in assembly every fortnight and follow-ups are carried 
out in class. We will share further information with parents next session once we have had time to trial this. 
 
 



Kirsty Muir Visit 
Former pupil Kirsty Muir participated in the Beijing Winter Olympics representing Team GB has visited our school. 
Our pupils got a chance to see her in action at our assembly and we felt very proud of her achievements. We were 
delighted when Kirsty came in to school the next day and completed a question and answer session with our pupils. 
Our pupils found it hard to comprehend that only 6 years ago she had sat in the assembly listening to us talk about 
other people’s inspirational actions and now she was someone who is a fantastic role model and has demonstrated 
you can achieve your dreams. 
 
Inset Day  
The recent ACC parent sway shared some information about a worthwhile learning opportunity for school staff on 
the topic of Challenge. Our staff engaged with this and will be participating in staff development to ensure our 
learners are able to think deeply to maximise their ability to learn. Deep learning can be difficult and our pupils will 
need to implement their resilience strategies too. 
 
Report Writing 
It is report writing season and our teachers are busy ensuring they complete individual pupil reports and have 
analysed the data to ensure an accurate picture of attainment data is also included. We hope to have these with 
parents on the last week of this term, Covid absences allowing. 
 
ACC QA visit 
Our school will be visited as part of Aberdeen City Council’s quality assurance procedures on Wed 30th March. The 
focus of this visit will be to look at standards of learning, teaching and assessment. We will share the findings of this 
visit with the Parent Council. Mrs MacIver will be out of school that week undertaking visits to other schools. 
 
6. Parent Council Business 
Kingswells Parent Council considered how best to raise their profile and let parents know what we do. In last year’s 
annual survey 2 questions referred to our work, there were 173 responses: 
 

1) Do you know what work the PC undertakes? 
29%  - Strongly Agreed 
62% - Agreed 
9%   - Disagreed 
 

2) Are you encouraged to join the PC? 
26%  -  Strongly Agreed 
60%  -  Agreed 
9%    - Disagree 
 

PC to prepare a PEP Talk about their work and how parents can get involved, this will be circulated in April. 

PC going to use year group What’s App Groups to encourage more parents to attend PC meeting. 

 
7. PTA update  
PTA had a successful Pizza making night.  PTA currently working on a way of celebrating the Queen’s Jubilee and a 
family fun sports day in September. 
 
8. Finance Update  

See Tracy’s attached Report PC Treasurers Report as at 7 March 2022 
Tracy still working on signatures, PC to contribute to Vimeo which covers all year groups. 
 
9. AOCB  
Donna Cuthill has advertised an event for parents about meta skills on 15th March from 7-7.45pm. School are asked 
to circulate the information to all parents.   
 

Next Meeting will be held on 13th June 2022 

https://enterprisenortheasttrust-my.sharepoint.com/personal/gillian_graham_elevatoruk_com/Documents/Desktop/PC%20Treasurers%20Report%20as%20at%207%20March%202022.pptx?web=1

